
1FPEA/Catalyst Education Investor Update

For Purpose Investment Partners
FPEA/Catalyst Education Investor Update – Q1 FY22

Key Developments for the Quarter

A$’000 Q1 FY22 
Actual

Q1 FY22 
Forecast +/- FY22 YTD 

Actual

Revenue $6,432 $6,468 -1% $6,432

Gross Profit $3,976 $3,812 +4% $3,976

EBITDA $1,423 $975 +46% $1,423

Operating Cash Flow - Catalyst $803 ($43) NA $803

Closing Cash Balance - Group $3,311 $2,051 +61% $3,311

Bank Debt Interest & Principal Paid $231 $237 -2% $231

Social Note Coupons Paid $1,029 $1,029 +0% $1,029

Summary of Social Capital Notes

As at 30 September 2021

Total Drawn (A$m) $17.10

Interest Charged (A$m) $1.03

Interest Paid (A$m) $1.03

Principal Balance (A$m) $17.10

% of Principal Returned -

Net Leverage Ratio 3.32x

Net Leverage Covenant 6.25x

Net Leverage Ratio Headroom 88%

Interest Cover Ratio 2.14x

Interest Cover Ratio Covenant 1.25x

Interest Cover Ratio Headroom 71%

 Financially, Catalyst has made a strong start to FY22 with EBITDA of
$1.42m, ~$450k ahead of year to date budget

 The first 6 months’ of interest on social notes was paid at the end of
September to investors, with payments to continue on a quarterly basis
going forward

 While the extended lockdowns have slowed the NSW expansion
efforts, the core Victorian business continues to perform well, with
Catalyst achieving record monthly enrolments in August. An additional
300 Skills VIC funded places were applied for and received with the
initial 2,000 places nearly exhausted

 Cancellations have been elevated in recent months due to ongoing
lockdowns as well as the announcement of mandatory vaccinations for
workers in early childhood education and aged care, however both
affects are short term and we expect cancellations to taper

 Pam Christie joined the Catalyst board as a Non-Executive Director in
July, bringing a wealth of experience in Aged Care and Vocational
Training, with former roles including Managing Director of TAFE NSW

 Significant activity has also occurred on the partnership front, with an
exciting exclusive partnership signed by Catalyst’s RTO Selmar to
provide early childhood education training to secondary school
students under the Victorian Government’s Head Start program

 Work with Uniting NSW and Generation on a pilot work readiness
program for aged care is underway. The first cohort of 50 learners is
scheduled to commence mid November. Learners will then commence
their traineeship with Uniting NSW in January 2022.

 Catalyst are in the final stages of approval on an MOU with Goodstart
for a preferred provider arrangement in Victoria. Activity to commence
a graduate pipeline program and a workplace training program have
commenced in October.

Quarterly Financial Summary (Management Accounts)

https://www.premier.vic.gov.au/head-start-early-childhood-career-path
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An introduction to our Social Impact Reporting
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Impact Themes & Goals

 Whilst Catalyst has always  created a positive impact in the
community and sectors it operates, it has not clearly
measured or articulated this to stakeholders.

 During the September quarter the business commenced its
journey to develop a framework to measure and report on
it’s social impact with assistance from Simon Faivel from
SVA Consulting.

 This framework starts with Catalyst’s mission to “empower
a more compassionate society through education”

 This framework is not only a commitment to measuring
impact already being created, but also to managing and
creating further impact, a key focus for FY22.

 Already we are seeing the rollout of new initiatives such as
the partnerships with Generation and Headstart. We will
provide more information on the impact of these programs
as they progress.

 Core to the impact framework are five key impact themes.
These theme are Quality, Inclusion, Advocacy & Influence,
Great People and Financial Sustainability.

 FY22 will be dedicated to implementing a data collection
strategy to report metrics across these themes to investors.
However as these systems and processes will take time to
implement, you will see a gradual build of impact data
across our reports.

 In this first report we have focused on metrics across
Quality, Inclusion and Great People.

 Additionally of note in the Advocacy & Influence arena, Jo
Asquith (CEO) has been appointed to the Independent
Tertiary Education Council Australia (ITECA) Victorian
Committee. As the peak body for VET Catalyst Education
will have an important seat at the table

Great People

Advocacy & 
Influence

Quality

Inclusion

Financial
Sustainability

• Catalyst graduates, and Catalyst
staff, have a satisfying career in the
care sector

• Generate a surplus over and above
what is required to meet senior debt
and social note obligations, to
reinvest in further initiatives and
fulfil our purpose

• Make Catalyst’s learning model
accessible to a diversity of learners

• Ensure a diversity of Catalyst staff
members feel valued and  respected
and have access to resources and
opportunities in their role

• Improve industry standards and
increase value placed on high
quality care, compassion, and
education, in the care sectors

• Build an evidence base to inform
practice and advocate for policy
change

• Raise the quality of the learner
experience and outcomes

• Ensure all clients of Catalyst
learners experience excellent,
ongoing high quality care

Framework & methodology
The Catalyst Impact Framework follows a seven step cycle approach to outcomes measurement and evaluation:

1. Identify stakeholders

2. Develop a Theory of Change

3. Develop an outcome measurement framework

4. Develop and implement a data collection plan

5. Develop a data analysis plan

6. Develop and implement a communication plan

7. Develop a strong measurement culture within the organisation
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• Internal promotions indicate career progression, opportunity and 
development of staff. 

• During the quarter there was an internal restructure to improve 
transparency in reporting lines and equity in workload, enable strategic 
direction and sustainable growth of Catalyst Education over the next 3 years 
and align roles and responsibilities with business direction.

• This resulted in 9 internal promotions including 4 team leaders, 2 regional 
managers, 2 senior managements and 1 senior executive role. 

• We will report on this metric bi-annually going forward, post annual and half 
yearly reviews are conducted.

• Graduation numbers are an indicator of Catalyst’s success in improving 
outcomes for learners. 

• This has increased from prior period for both completion of qualifications 
and short courses. These graduates were part of the earliest cohorts who 
experienced the outreach program of the learner success team when they 
commenced their study.

• We will report on this metric quarterly going forward.

462 learners graduated 
from qualifications vs 374 

in Q1 FY20

239 learners 
completed short courses 

vs 80 in Q1 FY20
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Who are our learners?
For the first quarter we are introducing our investors to the key 
beneficiaries of Catalyst’s work, our learners.

Presented below is a snapshot of Catalyst learners who enrolled during 
the September quarter. The diversity reflected in the learner cohort is 
core to meeting our inclusion goals. We strive to ensure all our learners 
feel valued and respected and have access to opportunities and 
resources to participate in Catalyst’s training programs.

Hear from some of our learners by clicking on the image ->

Quarterly Impact Summary

Study mode

Distance

School based
traineeship

Traineeship

Workplace
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Other key highlights
• 53 learners identify as 

having a disability
• 22 identify as either 

Aboriginal or Torres 
Straight Islanders

• 145 learners identify a 
language other than 
English as their first 
language

World region of birth
Unknown

Latin America and Carribean

Northern Africa and Western
Asia
Sub-Saharan Africa

Europe and Northern America

Eastern and South-Eastern
Asia
Central and Southern Asia

Oceania

0 100 200 300 400 500

Other

Self-employed

Unemployed - Seeking full-time work

Unemployed - Seeking part-time work

Unemployed - Not Seeking employment

Part-time employee

Full-time employee

Employment status

1,097 learners enrolled from a diverse range of backgrounds…

9 promotions within the 
Organisation
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https://youtu.be/HjVBwdiTolo.
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Catalyst/FPEA Q1 FY22 P&L and Cash Flow Statements

Jul-21 Aug-21 Sep-21
Q1 FY22 

Total
Jul-21 Aug-21 Sep-21

Q1 FY22 
Total

Income Statement - FPEA (Consolidated)
Revenue $2,112 $2,127 $2,193 $6,432 $2,085 $2,103 $2,280 $6,468
Cost of Sales ($826) ($804) ($826) ($2,456) ($890) ($897) ($869) ($2,656)
Gross Profit $1,286 $1,322 $1,368 $3,976 $1,194 $1,206 $1,411 $3,812

Overheads ($843) ($839) ($872) ($2,553) ($925) ($942) ($969) ($2,836)
EBITDA $443 $484 $496 $1,423 $269 $264 $442 $975

Depreciation ($48) ($47) ($47) ($141) ($49) ($49) ($49) ($147)
Director's Fees and FPIP Cost Pass-through ($66) ($82) ($70) ($218) ($75) ($75) ($75) ($225)
Extaordinary Items $0 $0 $0 $0 $0 $0 $0 $0
EBIT $330 $355 $380 $1,064 $145 $140 $318 $603

Interest Expense ($201) ($196) ($207) ($604) ($204) ($204) ($211) ($618)
Interest Income $0 $0 $0 $0 $1 $1 $1 $3
Sundry Income $0 $0 $0 $0 $0 $0 $0 $0
PBT $129 $159 $172 $460 ($57) ($63) $108 ($12)

Income Tax Expense ($79) ($86) ($91) ($256) ($33) ($31) ($76) ($140)
NPAT $50 $73 $82 $205 ($90) ($94) $32 ($152)

Cash Flow Statement - Catalyst
Receipts from customers (Inc GST) $2,465 $2,550 $2,169 $7,185 $2,307 $2,247 $2,264 $6,818
Payments to employees ($1,144) ($1,521) ($1,375) ($4,041) ($1,164) ($1,771) ($1,352) ($4,287)
Payments to Suppliers (Inc GST) ($502) ($347) ($413) ($1,263) ($483) ($476) ($496) ($1,455)
Payment of GST ($398) $0 $0 ($398) ($400) $0 $0 ($400)
Director's Fees and FPIP Cost Pass-through ($16) ($12) ($325) ($353) ($16) ($16) ($351) ($383)
Income Tax Payments ($158) ($84) ($85) ($327) ($167) ($76) ($84) ($327)
Interest Paid $0 $0 $0 $0 ($3) ($3) ($3) ($9)
Operating Cash Flow $248 $585 ($30) $803 $73 ($94) ($22) ($43)

Capex ($9) ($9) ($9) ($28) ($10) ($10) ($10) ($30)
Investing Cash Flow ($9) ($9) ($9) ($28) ($10) ($10) ($10) ($30)

Dividend Paid $0 $0 ($450) ($450) $0 $0 ($300) ($300)
Financing Cash Flow $0 $0 ($450) ($450) $0 $0 ($300) ($300)

Change in Cash $239 $575 ($489) $325 $63 ($104) ($332) ($373)

Opening Cash $1,630 $1,869 $2,444 $1,630 $1,710 $1,773 $1,668 $1,710
Closing Cash $1,869 $2,444 $1,955 $1,955 $1,773 $1,668 $1,336 $1,336

Cash Flow Statement - FPEA
Dividend received $0 $0 $450 $450 $0 $0 $300 $300
Receipt of Franking Credits $0 $0 $0 $0 $0 $0 $0 $0
CBA Interest Paid ($14) ($15) ($17) ($46) ($15) ($15) ($22) ($52)
Social Notes Coupon $0 $0 ($1,029) ($1,029) $0 $0 ($1,029) ($1,029)
GST Received / (Paid) $106 $0 $0 $106 $0 $0 $0 $0
Operating Cash Flow $92 ($15) ($596) ($519) ($15) ($15) ($751) ($781)

Purchase of CE $0 $0 ($3,851) ($3,851) $0 $0 ($4,215) ($4,215)
CAPEX ($248) $0 $0 ($248) ($251) $0 $0 ($251)
Investing Cash Flow ($248) $0 ($3,851) ($4,099) ($251) $0 ($4,215) ($4,466)

Proceeds from CBA Loan $0 $0 $3,500 $3,500 $0 $0 $3,500 $3,500
Proceeds from Social Notes $0 $0 $0 $0 $0 $0 $0 $0
CBA Loan Amortization $0 $0 ($185) ($185) $0 $0 ($185) ($185)
Financing Cash Flow $0 $0 $3,315 $3,315 $0 $0 $3,315 $3,315

Change in Cash ($156) ($15) ($1,132) ($1,303) ($266) ($15) ($1,651) ($1,932)

Opening Cash $2,659 $2,503 $2,488 $2,659 $2,647 $2,381 $2,366 $2,647
Closing Cash $2,503 $2,488 $1,356 $1,356 $2,381 $2,366 $715 $715

Combined Cash
Closing Cash - Catalyst $1,869 $2,444 $1,955 $1,955 $1,773 $1,668 $1,336 $1,336
Closing Cash - FPEA $2,503 $2,488 $1,356 $1,356 $2,381 $2,366 $715 $715
Total Closing Cash $4,372 $4,932 $3,311 $3,311 $4,154 $4,034 $2,051 $2,051

FPEA & Catalyst Financials (A$k)
Catalyst Budget ForecastActual
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FPEA Q1 FY22 Balance Sheet

Jul-21 Aug-21 Sep-21

Current Assets
Cash and Cash equivalents $4,372 $4,932 $3,311
Restricted Cash/Term Deposits $2 $2 $2
Trade Receivables $463 $496 $491
Other Receivables $2,125 $2,028 $2,725
Prepaid Expenses $69 $79 $65
Intercompany Loans $2 ($1) ($1)
Total Current Assets $7,033 $7,537 $6,593

Non-Current Assets
Goodwill $22,387 $22,387 $22,461
Intangibles $226 $226 $226
Fixed Assets $766 $767 $774
Lease Asset $2,661 $2,615 $2,568
Deferred Tax Asset $1,808 $1,808 $1,808
Total Non-Current Assets $27,848 $27,802 $27,836

Current Liabilities
Accruals and Provisions $3,980 $4,000 $2,899
Deferred Revenue, Revenue in Advance & Deposits $1,986 $2,132 $2,628
Other Current liabilities ($89) ($93) ($87)
Deferred Consideration $4,148 $4,148 $370
Trade and Other Payables $324 $595 $698
Total Current Liabilities $10,349 $10,781 $6,509

Non-Current Liabilities
Bank Loan $3,500 $3,500 $6,815
Social Notes $17,100 $17,100 $17,100
Deferred Tax Liability $1,074 $1,074 $1,074
Lease Incentive Liability $470 $461 $453
Lease Liability $2,769 $2,730 $2,692
Provision - LSL Non Current $240 $239 $251
Provision for Make Good $182 $182 $182
Total Non-Current Liabilities $25,334 $25,286 $28,567

Net Assets ($802) ($729) ($647)

Equity
Prior Year Retained Earnings ($852) ($852) ($852)
Profit Reserve $0 $0 $0
Current Year Earnings $50 $123 $205
Total Equity ($802) ($729) ($647)

FPEA Consolidated Balance Sheet (A$k)
Actual
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