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Dear Investors, 
 
The third quarter of 2021 has come with strong growth for Future Super amidst market volatility. With most 
Australians going in and out of lockdown during this period, the news cycle has been saturated with COVID 
related content which has limited the ability of climate related stories to cut through. Despite this, our 
member base has continued to grow and at a pace that leads the ethical market.  
 
Alongside this organic growth, we have continued to make rapid progress on inorganic growth as well and 
look forward to sharing more in this regard later this year. 
 
Highlights from this update include: 
 

● Growth & performance: Both member numbers and funds under management continue to grow 
steadily, with: 

o Approximately 2.8k new members joining Future Super and Verve over the last quarter (7% 
growth) 

o 15% growth in FUM over the last quarter across the portfolio (Future Super, Verve, Cruelty Free 
+ non-super), with 7% growth in Future Super and 20% in our non-super assets 

● Strategy update: We have recently refreshed our 5-year strategy, which was approved by the Board 
and is in the process of being rolled out to the business. We are confident this will give us a strong 
direction for the next 12-24 months to accelerate our growth and maintain our differentiation in the 
market. We are continuing to work through M&A opportunities in an attempt to bring forward our 5 
year goals given the rapid pace of consolidation in the superannuation sector. 

● Transforming our member experience: This month we welcomed our new Chief Technology Office, 
Stephen Jäckel. Stephen is working closely with Grace Palos (our Chief Member Experience Office) to 
redefine our member experience and lead the market in member engagement. You can read more 
about Stephen here: https://au.linkedin.com › stephenjackel 
 

As always, please don’t hesitate to get in touch with any questions.  
 
Regards, 
 
Simon Sheikh 
Chief Executive Officer 
Future Super Group 
0416-122-483 
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1. Growth and Performance Update 
 

2,841 members joined the Future Super Fund over the last quarter. Our member growth rate has remained 
stable between 7-8% in each quarter of this year, taking the member count across both funds to just over 
44,000 people. This is a 41% increase over the twelve months to 30 September. 

 
 
Pleasingly, Future Super continues to be the fastest growing fund in the ethical market, with our financial 
member growth rate over the last quarter more than double that of Australian Ethical. 
 

 Growth rate – financial members  Increase in financial members 
Australian 

Ethical 
Future Super  Australian Ethical Future Super 

Jan – Jun 2020 13% 25%  5,555 3,496 
Jul – Dec 2020 8% 52%  3,893 9,062 
Jan – Jun 2021 13% 17%  6,768 4,623 
Jul – Sep 2021* 6% 13%  3,786 4,080 

Source: Australian Ethical Quarterly Results update, September 2021; Future Super internal data September 2021 
 
Funds under management (FUM) reached over $3.7 billion at the end of September 2021, representing 95% 
growth over the last 12 months. This was supported by large inflows into the ethical ETF product suite 
(+139%), demonstrating the wide reach of our impact beyond our core super fund offering.  
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FUM in our super portfolio (Future Super, Verve and Cruelty Free) increased 51% over the year to September 
2021, averaging 10% growth every quarter since January. Over the last quarter to September, FUM increased 
by 8%, despite the first monthly fall in FUM since March 2020 due to September’s market headwinds.  

 
Annual recurring revenue (ARR) over the last 12 months has continued to grow for Future Super Group at a 
rate of 37%, in line with budget forecasts. This is despite lowering our fees twice in the last year.  
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We are forecasting ARR, without acquisitions, to reach approximately $22m in June 2022. For the full financial 
year we are projecting Adjusted EBITDA (i.e excluding investments in growth and one off expenses) to reach 
>$5m ($3.3m PCP), and revenue to reach >$19m ($14.2m PCP). 
 
Our audit for FY21 has been completed and our financial accounts are attached for your reference. I’m 
pleased to report that yet again we have achieved an unqualified audit opinion despite the growing 
complexity of our accounts and our business. During the last financial year we sold a business, saw our 
investment in Verve revalued following their successful capital raise, raised capital ourselves, issued 
Preference Shares, and rapidly grew our revenue. I’m very grateful to our finance team and our CFO who 
continue to help set the pace inside Future Super.  
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2. Strategy Update 
 
Over the last few months our Senior Management Team have been working to refresh our Group Strategy. A 
series of factors contributed to the need for the refresh, including, but not limited to: 

● Our rapid growth over the last 12 months, opening up a new set of opportunities and challenges for 
the business 

● An increasingly crowded ESG market in the super industry and need to crystallise our points of 
differentiation 

● Growing regulatory requirements, with the newly manded Your Future Your Super performance tests, 
fee heatmaps and the pressure to consolidate driving record levels of M&A activity 

 
The Strategy (see below for a summary) has been approved by the Board, and clearly sets out our aspiration, 
proposition, and strategic choices to guide our business over the next couple of years. Detail behind each 
choice has been developed and roadmaps outlining our planned execution approach are being tested and 
workshopped with the business over the next month. 
 

 
 
As previously mentioned, Future Super is continuing to consider strategic acquisition opportunities where it 
makes sense. Work has been conducted to identify target funds and we recently reached a Heads of 
Agreement with one fund and will continue to actively progress two other opportunities over the next few 
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months. The business has identified 6 target opportunities that are at various stages of diligence. We will be 
able to provide a more thorough update on this later in the year. 

3. Member Experience 
 
A critical component of our strategy over the last year has been to resource the work required to create a 
smooth and inspiring member experience. At Future Super we have some of the highest member engagement 
rates in the industry, and have invested to improve our tech platforms, member servicing and go-to-market 
messaging to help our members connect with us in a simple and frictionless way.  
 
Our aim is to continuously improve our member experience and create a differentiated experience that’s 
worth talking about. Over the past few months, Future Super has launched a new member online account 
system that gives us the ability to iterate and test new features, improving visibility of data and customer 
behaviour to inform the decisions we make in our member-facing teams. We have also refreshed our 
branding to create a more consistent identity across multiple facets of our member experience and build 
equity while maintaining the flexibility to operate across platforms. 
 
This month we have been lucky to have had Stephen Jäckel, our new CTO, join the Future Super team. Here is 
a brief bio that Stephen has shared with us about himself: 
 
I am a passionate, energetic leader with 16+ years of tech experience and an unwavering ability to focus on 
priorities in order to achieve the best results for people, projects and organizations. 
My career includes leading multiple development teams at Carsales.com Ltd to foster a culture of excellence 
while scaling over 20 websites including www.carsales.com.au to become Australia's number 1 automotive 
classifieds site and building the myprosperity financial platform from the ground up. Myprosperity has rapidly 
grown into Australia’s foremost personal finance platform, recently winning the Fintech Australia "Finnies" 
Award 2020 ‘Excellence in Wealth Management’.  
I hold a Bachelor’s degree from Monash University in Software Engineering with honours in Artificial 
Intelligence. I love the challenge of leveraging technology to change the world for the better. This is why I am 
so excited to join Future Super to deliver a world class customer experience and help people to unlock the 
power of their super! 
 
We are very pleased to have Stephen onboard. 
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4. What’s next? 
 
For the last few months of the year we will be focused on planning the execution of our refreshed strategy to 
be kicked off next year, continuing to progress with our potential M&A activity and preparing for some 
organisational change in our senior management team structure, including finalising some senior hires that 
will support our business to continue growing in 2022. 
 
Thank you for your ongoing support. 
 


