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Unit Price: A$0.95AUM: A$42.47M

Contact information

Fund Manager 
Kilter Pty Ltd 
ACN 111 305 349  
PO Box 2010  
Bendigo DC, 
VICTORIA 3554 AUSTRALIA

Fund Trustee 
Kilter Investments Pty Ltd 
ACN 152 558 113 
AFSL 41 41 42 
Phone +61 3 5444 0112 
Email invest@kilterrural.com

Fund information
Name Australian Farmlands Funds

Structure Unit Trust

Domicile Australia

Inception October 2018 

Management Fee 1.15% per annum

Trustee Fee 0.35% per annum

Performance Fee 15% per annum

Hurdle rate 8%

Minimum investment A$100,000

Administrator Unity Fund Services

Registrar One Registry Services Pty Ltd

Auditor Morrows Audit

Custodian Sandhurst Trustees Limited 

Legal Advisor McMahon Clarke

Summary data (net) 
Month return (%) 0.13

Last three months 
return (%)

0.11

Financial year 
return (%) 

0.13

Rolling 12 months (%) -1.26

Performance since 
inception (%)

-3.95

Since inception 
annualised [p.a.] (%)

-1.45

Australian Farmlands 
Fund
JULY 2021

INVESTOR UPDATE

Stay informed at

 kilterrural.com

 linkedin.com/company/ 
 kilter-rural/

The Funds’ generated a return of 0.13% for 
July. The July results reflect modest gains in the 
value of the water entitlement portfolio and a 
strong start to the 2021-22 cropping program.

The eastern regions of the Murray-Darling 
Basin continued to receive above average 
rainfall throughout July. Areas of NSW and 
southern QLD are now unrecognisable in 
comparison to July of 2019 when the impacts of 
the drought were being felt across all sectors of 
agriculture in the eastern states. 

Another favourable season from Tasmania 
to QLD has combined with buoyant soft 
commodity markets to lift optimism across the 
agricultural sector. 

Continuing on from last month’s Winter- Spring 
rainfall outlook, the Bureau of Meteorology has 
posted another positive outlook for September 
to October. With much of the eastern seaboard 
expected to receive above average rainfall (see 
figure 1). Figure 1: Chance of exceeding median rainfall percentage from September to October.
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In north-central Victoria where the Funds’ 
farms are located, conditions continued 
to be relatively wet throughout July (see 
figure 2). Whilst the Winter crops have 
established well, they have been slower to 
progress through their respective growth 
stages in comparison to 2020 which was a 
milder season to date.

The Fund planted a significant area to 
conventional canola this season in order 
to capitalise on current canola market 
prices which are attractive relative to 
historical averages. The crop is now well 
established yet very much in a vegetative 
stage. This stage is about leaf production 
to absorb sunlight energy and prepare the 
plant for its next stage, stem elongation 
in preparation for flowering. Subsequent 
to flowering the plant transitions to 
pod development and then finally seed 
development. Having available moisture 
is critical during the flowering stage. 
This is where the optionality of irrigation 
application can underpin yield potential 
significantly.

In July, the world’s largest production 
regions for canola felt the impact of 
the record-breaking Summer heat that 
has been experienced in the northern 
hemisphere. As crops progressed 
through flowering and pod development 
the expansive grain belt regions of 
Saskatchewan and Alberta experienced 
extreme temperatures just as crops were 
at their most vulnerable. These conditions 
have significantly decreased likely yields for 
these crops, which has further contributed 
to rising prices locally as global stocks look 
likely to be stretched to historically low 
levels this season. 

Figure 3 - Canola has progressed beyond germination and leaf emergence and is now in a 
leaf production stage.

Figure 2 - Murray-Darling rainfall deciles July 2021.
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Strategy
The Australian Farmlands Fund provides an opportunity for sophisticated and 
wholesale investors to access an agribusiness portfolio of irrigated farmland, 
water and environmental assets in the southern Murray-Darling Basin. Financial 
returns are delivered through the renewal of underutilised irrigation farming 
operations to deliver high value organic and conventional crops, sustained by 
ecosystem protection and enhancement to deliver long-term returns to investors.

The investment incorporates the Australian Farmlands Fund as the primary 
investment entity and the Australian Farmlands Operating Fund, which 
undertakes the farming operations. References to Australian Farmlands Fund is 
to the consolidated financial and operating position of the two funds.

Fund manager background
Kilter Pty Ltd (trading as Kilter Rural) was founded in 2004. 
Kilter Rural’s purpose is to build long-term value for investors 
through resilient farmland and water investments. It is one 
of Australia’s largest water fund managers, and manages 
more than $500m of water, farmland and ecosystem assets. 
An information memorandum for the Kilter Water Fund was 
approved and released in March 2021 and the Australian 
Farmlands Fund information memorandum was approved 
and released in June 2020, with the Murray-Darling Basin 
Balanced Water Fund information memorandum approved and 
released in January 2021.

Disclaimer 
The information contained in this report is general information only about the Australian Farmlands Fund and Australian Farmlands Operating Fund (the Funds) and does not take into account any person’s objectives, 
financial situation or needs. You should seek appropriate professional advice if, as a result of reviewing this information, you are deciding whether to invest, remain in, or invest further, into the Funds. You should otherwise 
make your own independent investigation and analysis regarding any information contained in this report. This report may include forward looking statements, which involve known and unknown risks, uncertainties and 
factors beyond the control of the Funds’ trustee, its officers, employees and agents that cause the actual results or outcomes to be materially different from those expressed or implied by such forward looking statements. 
Past performance is also no indication or guarantee of future performance. To the extent applicable, Kilter Investments Pty Ltd reaffirms the disclaimer information included in the information memorandum for the Funds 
dated 30 June 2020, as amended from time to time. The information provided in this report is private and confidential and should not be provided to third parties without the consent of the Trustee.

Fund performance %
(net fees and expenses)

Year Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

FY2022 0.13 0.13

FY2021 -0.28 -0.72 -0.31 -0.53 -0.44 0.59 -0.29 0.55 0.21 -0.42 -0.19 0.18 -1.66

FY2020 0.07 2.21 0.21 1.51 1.46 -0.01 0.64 -1.01 -1.19 -3.96 -1.74 -1.10 -3.02

FY2019 0.00 -0.23 -0.13 2.35 -0.28 -0.24 -0.30 -0.57 0.01 0.59
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Unit Price: A$0.95AUM: A$43.66M

Contact information

Fund Manager 
Kilter Pty Ltd 
ACN 111 305 349  
PO Box 2010  
Bendigo DC, 
VICTORIA 3554 AUSTRALIA

Fund Trustee 
Kilter Investments Pty Ltd 
ACN 152 558 113 
AFSL 41 41 42 
Phone +61 3 5444 0112 
Email invest@kilterrural.com

Fund information
Name Australian Farmlands Funds

Structure Unit Trust

Domicile Australia

Inception October 2018 

Management Fee 1.15% per annum

Trustee Fee 0.35% per annum

Performance Fee 15% per annum

Hurdle rate 8%

Minimum investment A$100,000

Administrator Unity Fund Services

Registrar One Registry Services Pty Ltd

Auditor Morrows Audit

Custodian Sandhurst Trustees Limited 

Legal Advisor McMahon Clarke

Summary data (net) 
Month return (%) 0.06

Last three months 
return (%)

0.37

Financial year 
return (%) 

0.19

Rolling 12 months (%) -0.48

Performance since 
inception (%)

-3.89

Since inception 
annualised [p.a.] (%)

-1.39

Australian Farmlands 
Fund
AUGUST 2021

INVESTOR UPDATE

Stay informed at

 kilterrural.com

 linkedin.com/company/ 
 kilter-rural/

A wet and warm winter.

1  https://www.abc.net.au/news/2021-09-03/
slow-creep-climate-change-australia-records-
near-record-warmth/100429896

The Fund generated a 0.06% return for 
August as a result of continued modest 
growth from the water entitlement portfolio.

August saw the end of the wettest winter in 
25 years as reported by the  ABC1. 

The total winter rainfall in the Fund 
landscape was 15% above the long-term 
average despite August receiving almost 
40% below the monthly average. This was 
consistent with trends right across the 
eastern states. However, despite these 
higher rainfall totals the national mean 
temperature for winter was 1.18 degrees 
Celsius above the 1961 to 1990 average — 
the fourth warmest on record after 1996. 

Figure 1 Mean Temperature 
Deciles for winter 2021
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In winter grain farming it is preferable to 
receive wetter and warmer conditions over 
dry and cold winter conditions which are 
often experienced in drought periods as 
this greatly increases the likelihood of frost. 
Severe frosts can be very damaging to 
crop yields.

With the last month of winter being 
relatively dry, irrigation commenced in 
late August as crops approached their 
critical flowering stages. Kilter’s Australian 
Farmland Fund (KAFF) is located in north 
central Victoria which experienced Decile 
8-9 temperatures throughout winter and 
consequently only a few very mild frosts 
with no impact on potential crop yields.

Figure 1 demonstrates how the majority of 
the Australian continent experienced above 
average temperatures throughout the 
winter months.

Remarkably, Australia’s Bureau of 
Meteorology (BoM) reported that whilst 
this winter was the wettest in 25 years 
across the nation, it was still 5 per cent 
below the 1961 to 1990 average. This is 
further evidence of what’s being described 
as ‘the slow creep of climate change’. The 
extreme northern hemisphere summer of 
2021 featured several intense, short-term 
in nature, extreme weather events perhaps 
more commonly associated with climate 
change. In addition to the well-publicised 
dramatic events, Australia is witnessing 
a gradual change in longer term weather 
patterns. 

Kilter Rural research has shown that winter 
rainfall in the catchments to the major 
irrigation storages supplying Australia’s 
southern water market has declined 
by 28% over the last 45 years. This 
significantly impacts water availability as a 
1% reduction in winter rainfall can result 
in as much as a 2-3% reduction in stream 
flows. When catchment areas remain 
saturated for less time they simply yield less 
surface runoff into the streams and rivers. 

Farming Update
Irrigation commenced on the Funds’ farms 
in the last days of August as both cereal 
and canola plants approached their peak 
growth stages. Irrigation water access is 
highly advantageous through September 
and into October as crops progress 
through flowering and into the next stages 
proceeding grain development. Any plant 
stress at this time is when yield potential 
is most impacted hence access to ample 
moisture is critical. 

Figure 2 shows a wheat crop under a pivot 
irrigator. Prior to acquisition this area was 
dedicated to growing fodder for dairy 
cattle. 

Figure 2 Wheat under pivot irrigator.

Figure 3 Property Development Manager Brendan Watson in a field of flood irrigated canola.

Figure 4 A before and after sequence of the same irrigation channel from April to September 
2021. Prior to the Funds’ development this field did not have water access and therefore only 
limited economic potential.
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Strategy
The Australian Farmlands Fund provides an opportunity for sophisticated and 
wholesale investors to access an agribusiness portfolio of irrigated farmland, 
water and environmental assets in the southern Murray-Darling Basin. Financial 
returns are delivered through the renewal of underutilised irrigation farming 
operations to deliver high value organic and conventional crops, sustained by 
ecosystem protection and enhancement to deliver long-term returns to investors.

The investment incorporates the Australian Farmlands Fund as the primary 
investment entity and the Australian Farmlands Operating Fund, which 
undertakes the farming operations. References to Australian Farmlands Fund is 
to the consolidated financial and operating position of the two funds.

Fund manager background
Kilter Pty Ltd (trading as Kilter Rural) was founded in 2004. 
Kilter Rural’s purpose is to build long-term value for investors 
through resilient farmland and water investments. It is one 
of Australia’s largest water fund managers, and manages 
more than $500m of water, farmland and ecosystem assets. 
An information memorandum for the Kilter Water Fund was 
approved and released in March 2021 and the Australian 
Farmlands Fund information memorandum was approved 
and released in June 2020, with the Murray-Darling Basin 
Balanced Water Fund information memorandum approved and 
released in January 2021.

Disclaimer 
The information contained in this report is general information only about the Australian Farmlands Fund and Australian Farmlands Operating Fund (the Funds) and does not take into account any person’s objectives, 
financial situation or needs. You should seek appropriate professional advice if, as a result of reviewing this information, you are deciding whether to invest, remain in, or invest further, into the Funds. You should otherwise 
make your own independent investigation and analysis regarding any information contained in this report. This report may include forward looking statements, which involve known and unknown risks, uncertainties and 
factors beyond the control of the Funds’ trustee, its officers, employees and agents that cause the actual results or outcomes to be materially different from those expressed or implied by such forward looking statements. 
Past performance is also no indication or guarantee of future performance. To the extent applicable, Kilter Investments Pty Ltd reaffirms the disclaimer information included in the information memorandum for the Funds 
dated 30 June 2020, as amended from time to time. The information provided in this report is private and confidential and should not be provided to third parties without the consent of the Trustee.

Fund performance %
(net fees and expenses)

Year Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

FY2022 0.13 0.06 0.19

FY2021 -0.28 -0.72 -0.31 -0.53 -0.44 0.59 -0.29 0.55 0.21 -0.42 -0.19 0.18 -1.66

FY2020 0.07 2.21 0.21 1.51 1.46 -0.01 0.64 -1.01 -1.19 -3.96 -1.74 -1.10 -3.02

FY2019 0.00 -0.23 -0.13 2.35 -0.28 -0.24 -0.30 -0.57 0.01 0.59



© Kilter Investments Pty Ltd 2021         Australian Farmlands Fund Investor Update 30 September 2021 1

Unit Price: A$0.95AUM: A$45.62M

Contact information

Fund Manager 
Kilter Pty Ltd 
ACN 111 305 349  
PO Box 2010  
Bendigo DC, 
VICTORIA 3554 AUSTRALIA

Fund Trustee 
Kilter Investments Pty Ltd 
ACN 152 558 113 
AFSL 41 41 42 
Phone +61 3 5444 0112 
Email invest@kilterrural.com

Fund information
Name Australian Farmlands Funds

Structure Unit Trust

Domicile Australia

Inception October 2018 

Management Fee 1.15% per annum

Trustee Fee 0.35% per annum

Performance Fee 15% per annum

Hurdle rate 8%

Minimum investment A$100,000

Administrator Unity Fund Services

Registrar One Registry Services Pty Ltd

Auditor Morrows Audit

Custodian Sandhurst Trustees Limited 

Legal Advisor McMahon Clarke

Summary data (net) 
Month return (%) -0.37

Last three months 
return (%)

-0.18

Financial year 
return (%) 

-0.18

Rolling 12 months (%) -0.54

Performance since 
inception (%)

-4.25

Since inception 
annualised [p.a.] (%)

-1.48

Australian Farmlands 
Fund
SEPTEMBER 2021

INVESTOR UPDATE

Stay informed at

 kilterrural.com

 linkedin.com/company/ 
 kilter-rural/

The Funds’ unit price declined 0.37% in 
September reflecting a month of significant 
expenditure on crop inputs to support the much 
expanded winter cropping program. In addition, 
the annual rates charges on the Funds’ water 
entitlements portfolio were paid during the month. 
At the same time the carrying value of the water 
portfolio remained unchanged on the previous 
month. 

Conditions on the farms at the beginning of 
September were quite dry on the back of below 
average rainfall in August. A number of fronts and 
storm events delivered patchy rain across the 
farms in the second half of September bringing 
totals close to average for the month. Across the 
three months to the end of September, rainfall 
in the district has been slightly below average 
notwithstanding the wetter period during July.  
Even so, winter rainfall has delivered good inflows 
into on farm storages with volumes now on hand 
sufficient to meet approximately 40% of the needs 
of the summer tomato crop.   

Operational 12%

FY 20/21 FY 21/22

Revegetation 9%

Revegetation 21%

Operational 79%

Developing 79%

Figure 1  Farm Development
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The Bureau of Meteorology continue to 
forecast a better than 70% chance of 
exceeding median rainfall over the next 
three months. The outlook is supported 
by warmer than average sea surface 
temperatures to the north of Australia 
which are expected to be the primary 
driver rainfall events across much of 
eastern Australia over this period.  

On farm, September has been the busiest 
month experienced by the Fund to 
date.  With a large portion of the Fund’s 
properties transitioning from development 
to operational (see Figure 1) there will be 
an eightfold increase in the area planted 
to crops in the current financial year 
compared to the last. 

The largest part of the cropping program 
is concentrated on winter crops with 
over 1,100 ha of wheat, barley and canola 
established during May and June. With 
warm dry conditions experienced in early 
September these crops received their first 
irrigation during the month testing newly 
installed automation technology on over 
200 irrigation outlets. Pleasingly it was up 
to the task and the crops are progressing 
very well. Figure 2 includes pictures of 
an exceptional conventional wheat crop 
being grown on country that produced 
tomatoes last summer (picture 1), a well 
established organic wheat crop grown on 
newly renovated irrigation bays (picture 2) 
and a perfectly established crop of canola 
(picture 3). 

At the same time the team have been busy 
finalising the renovation of a 110ha block 
of sub-surface drip irrigation country that 
was purchased in March. This work is in 
preparation for planting of this summer’s 
tomato crop.  These works are now 
finalised which will enable tomato planting 
to occur as scheduled in mid October. 

Favourable seasonal conditions across 
most of Australia’s cropping districts has 
the country on track to deliver a bumper 
harvest of winter crops in coming months.  
The Australian Bureau of Agricultural 
and Resource Economics and Sciences 
(ABARES) are currently forecasting a 
nation wide winter crop of approximately 
55 million tonnes, up 32% on the ten year 
average. 

Despite these high levels of production, 
commodity prices are holding up well. 
Canola prices in particular have been 
setting new highs (Figure 3).  Currently 
there is a global shortage of oilseeds as 
a result of heat waves in Canada and the 
USA earlier in the year which significantly 
impacted yields, particularly in Canada 
which is the world’s largest producer of 
these crops. These prices augur well for 
the over 300ha of canola crop which is 
currently progressing well on the Fund’s 
farms. 

Figure 2  Crop Development

Figure 3  Canola Export Prices USD$ 
(Source ABARES)
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Strategy
The Australian Farmlands Fund provides an opportunity for sophisticated and 
wholesale investors to access an agribusiness portfolio of irrigated farmland, 
water and environmental assets in the southern Murray-Darling Basin. Financial 
returns are delivered through the renewal of underutilised irrigation farming 
operations to deliver high value organic and conventional crops, sustained by 
ecosystem protection and enhancement to deliver long-term returns to investors.

The investment incorporates the Australian Farmlands Fund as the primary 
investment entity and the Australian Farmlands Operating Fund, which 
undertakes the farming operations. References to Australian Farmlands Fund is 
to the consolidated financial and operating position of the two funds.

Fund manager background
Kilter Pty Ltd (trading as Kilter Rural) was founded in 2004. 
Kilter Rural’s purpose is to build long-term value for investors 
through resilient farmland and water investments. It is one 
of Australia’s largest water fund managers, and manages 
more than $250m of water, farmland and ecosystem assets. 
An information memorandum for the Kilter Water Fund was 
approved and released in March 2021 and the Australian 
Farmlands Fund information memorandum was approved 
and released in June 2020, with the Murray-Darling Basin 
Balanced Water Fund information memorandum approved and 
released in January 2021.

Disclaimer 
The information contained in this report is general information only about the Australian Farmlands Fund and Australian Farmlands Operating Fund (the Funds) and does not take into account any person’s objectives, 
financial situation or needs. You should seek appropriate professional advice if, as a result of reviewing this information, you are deciding whether to invest, remain in, or invest further, into the Funds. You should otherwise 
make your own independent investigation and analysis regarding any information contained in this report. This report may include forward looking statements, which involve known and unknown risks, uncertainties and 
factors beyond the control of the Funds’ trustee, its officers, employees and agents that cause the actual results or outcomes to be materially different from those expressed or implied by such forward looking statements. 
Past performance is also no indication or guarantee of future performance. To the extent applicable, Kilter Investments Pty Ltd reaffirms the disclaimer information included in the information memorandum for the Funds 
dated 30 June 2020, as amended from time to time. The information provided in this report is private and confidential and should not be provided to third parties without the consent of the Trustee.

Fund performance %
(net fees and expenses)

Year Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

FY2022 0.13 0.06 -0.37 -0.18

FY2021 -0.28 -0.72 -0.31 -0.53 -0.44 0.59 -0.29 0.55 0.21 -0.42 -0.19 0.18 -1.66

FY2020 0.07 2.21 0.21 1.51 1.46 -0.01 0.64 -1.01 -1.19 -3.96 -1.74 -1.10 -3.02

FY2019 0.00 -0.23 -0.13 2.35 -0.28 -0.24 -0.30 -0.57 0.01 0.59
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