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Key Developments for the Quarter

A$’000
Q2 FY22 

Actual
Q2 FY22 
Forecast

+/-
FY22 YTD 

Actual

Revenue $5,951 $6,129 -3% $12,382

Gross Profit $3,593 $3,686 -3% $7,569

EBITDA $1,250 $1,139 +10% $2,673

Operating Cash Flow – Catalyst ($599) $137 NA $204

Closing Cash Balance – Group $1,933 $2,827 -32% $1,933

Bank Debt Interest & Principal Paid $244 $251 -3% $476

Social Note Coupons Paid $493 $517 -5% $1,522

Summary of Social Capital Notes

As at 31 December 2021

Total Drawn (A$m) $17.10

Interest Charged (A$m)* $1.55

Interest Paid (A$m)* $1.52

Principal Balance (A$m) $17.10

% of Principal Returned -

Net Leverage Ratio 4.10x

Net Leverage Covenant 6.25x

Net Leverage Ratio Headroom 53%

Interest Cover Ratio 2.11x

Interest Cover Ratio Covenant 1.25x

Interest Cover Ratio Headroom 69%

Catalyst Education had another strong quarter financially, achieving 

revenue in line with projections and EBITDA of $1.25m, ahead of 

forecast. A temporary delay in receipt of Skills VIC funding saw a build in 

receivables and hence unusually low operating cash flow for the quarter.

The December quarter saw continued operational challenges brought 

about by restrictions on access to early learning and aged care centres 

across Victoria and New South Wales, making it difficult for many of 

Catalyst Education’s learners to complete their required practical 

components. While the learner balance remains above where it was 

twelve months ago, it is tracking below the FY22 budget target as a result 

of higher than anticipated learner cancellation rates, driven by these 

prolonged operational challenges. We anticipate that as we move into a 

COVID-normal world and these restrictions ease, cancellation rates will 

normalise and the learner balance will grow. 

While we have a focus on growing the business outside Victoria, it still 

remains for now very much a Skills VIC funding-reliant business. In 

exciting news, Catalyst Education received notification from Skills VIC just 

prior to Christmas that it had been allocated a total of just over 5,000 fully 

funded places between its two Victorian RTO’s, which is significantly 

more than the 2,000 capped places, plus a mid-year top-up of around 

300-500 places historically received by Catalyst Education. This certainty 

of funding presents a major opportunity for the business going into CY22 

and is a focus for management.

The pilot of the aged care training partnership with Uniting NSW.ACT 

and Generation that we have referred to previously took place during the 

quarter, concluding on December 22nd, and with overall very positive 

outcomes. Of the 47 students, 33 successfully graduated and 30 have 

commenced traineeships with Uniting. The learnings from the first pilot 

cohort will be applied to a larger scale second stage rollout this year.

Finally, after nearly a year of discussions, an early childhood training 

partnership with Goodstart Victoria was formed in the December quarter, 

with Catalyst Education providing nil enrolment fee places available to 

Goodstart employees, and Goodstart marketing the partnership through 

its website and newsletters.

Quarterly Financial Summary (Management Accounts)

* One investor’s interest payment was not processed 
until January 4th due to an administration error

Chart of the Quarter
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In last quarter’s impact update, we shared with investors Catalyst 

Education’s framework and methodology. The focus this quarter has been 

on implementation and in particular on the internal data collection 

capability at Catalyst Education as part of the data collection plan. 

Whilst there is already good data collected on outputs (i.e. graduation 

rates, progression etc.), more nuanced information on outcomes and 

particularly feedback from stakeholders, including learners, employers 

and staff about their experience has historically been ad hoc. 

To automate and simplify this process, new learner check-ins have been 

developed which will be in-built into new programs at the beginning, 

middle and end of a learner’s qualification. This will capture comparable 

metrics about learners’ experience and importantly anecdotal evidence 

and stories from learners.

Additionally employer surveys were also developed to capture key 

outcomes of services who employ or place Catalyst learners. 

There was an extensive consultation process to ensure data collected 

aligned with key outcomes identified in the theory of change.

Capturing this data will not only help with providing more fulsome impact 

reporting aligned with our impact themes, but also ensuring impact 

information is available to better inform the decision-makers in the 

business.
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▪ Graduation numbers are an indicator of Catalyst Education’s success in improving 

outcomes for learners

▪ Graduations from qualifications has 

declined from prior period (493) but is 

higher than the same period last year 

(308). Q2 graduations are generally 

lower due to holiday shut-down periods

▪ Graduations have been lower than the 

target during the current period due to 

the impacts of lockdowns in Victoria 

impacting learners ability to complete 

mandatory practical placement

464 learners graduated 

from qualifications

394 learners completed 

short courses

Quarterly Impact Summary

A Learner’s Perspective

In November the Board heard from 
Louise who had just recently 
completed her diploma.  Louise 
moved into Early Childhood Education 
and Care as a second career path and 
had worked as an educator for a 
number of years before a promotion to 
assistant centre director sparked her to 
complete her diploma.

Louise said prior to studying her 
diploma she felt more like a child-
minder but during her diploma 
everything fell into place and she 
realised her true purpose and how 
important her role as an educator was 
for the children placed in her care. She 
noted every child learns at a different 
pace and tailoring learning to capture 
this was paramount to a child’s 
wellbeing and setting them up for 
success.
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▪ Success of learners from a diversity of backgrounds completing their qualifications is an 

indicator of the success of Catalyst Education’s learning model in addressing different 

needs of learners

▪ While the diversity of our learners is shown by these statistics, we are not currently able to 

provide additional information on these learner’s experience at Catalyst Education or the 

outcomes they have achieved as a result of their training

▪ As more data about different learners’ experiences is able to be collected from the 

learner check-ins, we will be able to provide better insight on the experience of learners 

from different backgrounds and implement strategies to improve this

▪ Additionally, greater detail on outcomes for these learners will be able to be explored 

such as whether they have improved their employment status or are continuing with 

further education

Of the 464 graduates this

quarter 

6 are Aboriginal or Torres 

strait Islander 

14 have a disability

149 were born outside 

Australia and 72 did not 

speak English as their first 
language

81 were unemployed 

and seeking employment
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Catalyst/FPEA Q2 FY22 P&L and Cash Flow Statements

Oct-21 Nov-21 Dec-21
Q2 FY22 

Total
Oct-21 Nov-21 Dec-21

Q2 FY22 

Total

Income Statement - FPEA (Consolidated)

Revenue $2,127 $2,143 $1,681 $5,951 $2,137 $2,190 $1,802 $6,129

Cost of Sales ($872) ($772) ($715) ($2,358) ($887) ($879) ($677) ($2,443)

Gross Profit $1,256 $1,371 $966 $3,593 $1,250 $1,311 $1,125 $3,686

Overheads ($878) ($827) ($638) ($2,343) ($924) ($944) ($678) ($2,547)

EBITDA $377 $544 $328 $1,250 $326 $367 $447 $1,139

Depreciation ($47) ($47) ($47) ($140) ($49) ($49) ($49) ($147)

Director's Fees and FPIP Cost Pass-through ($61) ($59) ($59) ($179) ($76) ($76) ($76) ($229)

Extaordinary Items $0 $0 $0 $0 $0 $0 $0 $0

EBIT $270 $438 $222 $930 $200 $241 $321 $763

Interest Expense ($246) ($207) ($216) ($668) ($211) ($211) ($211) ($632)

Interest Income $0 $0 $0 $0 $1 $1 $1 $3

PBT $24 $231 $7 $262 ($10) $32 $111 $133

Income Tax Expense ($64) ($106) ($52) ($221) ($46) ($57) ($77) ($179)

NPAT ($40) $126 ($45) $41 ($56) ($25) $35 ($46)

Cash Flow Statement - Catalyst

Receipts from customers (Inc GST) $2,520 $2,453 $1,055 $6,028 $2,475 $2,277 $2,333 $7,085

Payments to employees ($1,313) ($1,260) ($1,377) ($3,951) ($1,335) ($1,354) ($1,415) ($4,105)

Payments to Suppliers (Inc GST) ($451) ($482) ($537) ($1,470) ($465) ($492) ($425) ($1,382)

Payment of GST ($447) $0 $0 ($447) ($441) $0 $0 ($441)

Director's Fees and FPIP Cost Pass-through ($66) ($10) ($116) ($192) ($69) ($69) ($69) ($207)

Income Tax Payments ($88) ($85) ($394) ($567) ($95) ($90) ($619) ($804)

Interest Paid $0 ($1) $0 ($1) ($3) ($3) ($3) ($9)

Operating Cash Flow $156 $616 ($1,370) ($599) $66 $269 ($199) $137

Capex $0.000 ($9.763) ($8.907) ($19) ($10) ($10) ($10) ($30)

Investing Cash Flow $0 ($10) ($9) ($19) ($10) ($10) ($10) ($30)

Dividend Paid $0 $0 $0 $0 $0 $0 $0 $0

Financing Cash Flow $0 $0 $0 $0 $0 $0 $0 $0

Change in Cash $156 $606 ($1,379) ($618) $56 $259 ($209) $107

Opening Cash $1,955 $2,111 $2,717 $1,955 $1,955 $2,011 $2,270 $1,955

Closing Cash $2,111 $2,717 $1,337 $1,337 $2,011 $2,270 $2,062 $2,062

Cash Flow Statement - FPEA

Dividend received $0 $0 $0 $0 $0 $0 $0 $0

Receipt of Franking Credits $0 $0 $0 $0 $0 $0 $279 $279

CBA Interest Paid ($15) ($20) ($25) ($59) ($22) ($22) ($22) ($66)

Social Notes Coupon $0 $0 ($493) ($493) $0 $0 ($517) ($517)

GST Received / (Paid) $22 $0 $0 $22 $25 $0 $0 $25

Transaction costs ($46) $0 $0 ($46) $0 $0 $0 $0

Operating Cash Flow ($38) ($20) ($518) ($575) $3 ($22) ($261) ($280)

CAPEX $0.000 $0.000 $0.000 $0 ($126) $0 $0 ($126)

Investing Cash Flow $0 $0 $0 $0 ($126) $0 $0 ($126)

CBA Loan Amortization $0 $0 ($185) ($185) $0 $0 ($185) ($185)

Financing Cash Flow $0 $0 ($185) ($185) $0 $0 ($185) ($185)

Change in Cash ($38) ($20) ($703) ($760) ($123) ($22) ($446) ($590)

Opening Cash $1,356 $1,318 $1,298 $1,356 $1,356 $1,233 $1,211 $1,356

Closing Cash $1,318 $1,298 $595 $595 $1,233 $1,211 $765 $765

Combined Cash

Closing Cash - Catalyst $2,111 $2,717 $1,337 $1,337 $2,011 $2,270 $2,062 $2,062

Closing Cash - FPEA $1,318 $1,298 $595 $595 $1,233 $1,211 $765 $765

Total Closing Cash $3,429 $4,015 $1,933 $1,933 $3,244 $3,481 $2,827 $2,827

FPEA & Catalyst Financials (A$k)
Catalyst 3+9 ForecastActual
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FPEA Q2 FY22 Balance Sheet

Oct-21 Nov-21 Dec-21

Current Assets

Cash and Cash equivalents $3,429 $4,015 $1,933

Restricted Cash/Term Deposits $2 $2 $2

Trade Receivables $472 $384 $368

Other Receivables $2,579 $2,356 $3,196

Prepaid Expenses $76 $129 $139

Intercompany Loans ($1) ($11) ($7)

Total Current Assets $6,557 $6,875 $5,631

Non-Current Assets

Goodwill $22,461 $22,461 $22,461

Intangibles $226 $226 $226

Fixed Assets $766 $767 $767

Lease Asset $2,521 $2,475 $2,428

Deferred Tax Asset $1,808 $1,808 $1,808

Total Non-Current Assets $27,781 $27,735 $27,689

Current Liabilities

Accruals and Provisions $3,000 $3,045 $2,154

Deferred Revenue, Revenue in Advance & Deposits $2,642 $2,460 $2,552

Other Current liabilities $0 ($1) ($6)

Deferred Consideration $370 $370 $370

Trade and Other Payables $487 $805 $590

Total Current Liabilities $6,499 $6,680 $5,661

Non-Current Liabilities

Bank Loan $6,815 $6,815 $6,630

Social Notes $17,100 $17,100 $17,100

Deferred Tax Liability $1,074 $1,074 $1,074

Lease Incentive Liability $445 $437 $428

Lease Liability $2,653 $2,615 $2,576

Provision - LSL Non Current $257 $269 $274

Provision for Make Good $182 $182 $182

Total Non-Current Liabilities $28,526 $28,491 $28,264

Net Assets ($687) ($561) ($606)

Equity

Prior Year Retained Earnings ($852) ($852) ($852)

Profit Reserve $0 $0 $0

Current Year Earnings $164 $290 $246

Total Equity ($687) ($561) ($606)

FPEA Consolidated Balance Sheet (A$k)
Actual


