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Dear Livelihood Impact Fund LPs, 

We hope you and your families are safe and healthy in this historic year. 

Over the past nine months we have noticed that investor sentiment around the world has been 
signif icantly affected by local economic and social conditions, and it is no dif ferent in our core 
markets in South and Southeast Asia.  Indonesia, Vietnam, India and The Philippines have each taken 
a dif ferent approach to addressing the COVID-19 outbreak and the economic effects of local and 
national shutdowns have varied accordingly.  

Vietnam has been the leader in Southeast Asia (and perhaps the entire world) in its health response to 
COVID-19.  Despite a recent second wave of infections in the vacation city of Da Nang, the Vietnamese 
government has acted swiftly and its people have responded responsibly in protecting themselves 
and others from further spread of the virus.  Strong testing efforts and quarantine measures have 
been employed since early 2020, and total cases surpassed 1,000 for the f irst time last week.  With 
a population of 96 million, Vietnam has the lowest per capita case rates in the world.  Besides major 
restrictions in a few areas, the country is nearly back to business as usual.  Coupled with increased 
manufacturing orders and exports from Vietnam following the U.S.-China trade disputes, Vietnam is 
still positioned for positive economic growth in 2020.  Based on these factors, early stage investors 
continue to increase their allocations to the Vietnam startup scene, with a 61% increase in venture 
capital funding from 1H 2019 to 1H 2020.

With a population of over 270 million people spread across 17,508 islands, Indonesia is the largest 
market in SE Asia and faces challenges in containing the spread of the COVID-19 virus.  Testing has 
been light across the country, except for heavy testing and resources centered on the economic hub 
and capital city of Jakarta.  The number of new daily cases recently exceeded 2,700 pushing the total 
of cases over 166,000 on August 28, but without strong testing and treatment capacity, the f igures 
are likely underreported.  Although the domestic economy has recently reopened, volumes are low 
and it is unlikely that the country will be open to visitors in 2020, leading the National Government to 
recently approve economic assistance to small businesses and workers in the informal sectors of the 
economy.  Even with signif icant past and upcoming challenges containing COVID-19, venture capital 
and private equity investors continue to pursue and invest in companies that they believe will drive 
the future economic activity in the country; Indonesian startups received USD 2.47 billion in funding 
in 1H 2020, a 162% increase over the same period in 2019.  

The Philippines has been hit with over 194,000 cases of COVID-19 since the start of the pandemic, 
with most of the effect being felt in the Manila area.  The government has been active with economic 
stimulus packages throughout the year, but the eff icacy has been limited and the reduction in 
remittances from the 2.2 million overseas migrant workers who have been returning home has had 
a large impact on the local economy.  With a population of nearly 110 million people, there is still 
strong domestic demand for products and services and strong future economic growth prospects, 
but investment activity has cooled off with a 77% reduction in venture capital funding from 1H 2019 
to 1H 2020.  The FIlipino startup ecosystem is still quite nascent compared to Indonesia, leading to 
a fewer number of high quality startups ready for funding; as a result, most SE Asian venture capital 
f irms with a regional mandate have not hired full-time team members in The Philippines in the same 
manner they have built full-time teams in Indonesia and Vietnam.  

September 2020

LE T TER FROM THE PATAMAR PARTNER S
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India instituted a full lockdown from March 24 -May 31, but the government did not have the f iscal 
capacity to both provide subsidies to millions of poor people who have been disproportionately hit by 
the lockdown as well as provide a large stimulus to the formal economy.  With a reported fatality rate 
under 2% - among the lowest in the world - the government decided to open up the country allowing 
the organized and unorganized sectors to reconvene economic activity with the hope of generating 
jobs.  The country has been hit hard with over 3.3 million cases and increasing highs of new cases 
each day.  As a developing country with the world’s second largest population, major challenges 
remain for conducting testing, delivering health care and economic relief.  Although venture capital 
investments dropped from an average of 50 new investments per month in January-April 2020 to 
20 new investments in May 2020, new companies are still being launched and investment numbers 
seem to be increasing.  

Even with all the challenges that are likely to come, we still believe that investing in emerging Asian 
markets that have proven resilient in past economic crises will provide tremendous opportunities for 
f inancial returns and positive social impact….and that our investment mandate focused on driving 
impact at scale is more important than ever.  With the increasing (and almost forced) adoption 
of digital products and services by governments, consumers, and small businesses, we believe a 
number of our portfolio companies are poised for strong growth.  Dondi, Shuyin and I were recently 
interviewed about the state of impact investing in Southeast Asia, and you can hear our thoughts 
using the following link (https://www.linkedin.com/pulse/interview-team-from-patamar-capital-
f lorian-kohler/).  

There is definitely a risk that tech companies can contribute to creating new “winners take all” 
business models and economic systems that drive more inequality in emerging markets; this is why 
we feel it is more important than ever for early-stage investors and impact-focused founders to work 
together to drive the development of new business models, create and imprint an “impact DNA” in 
their company cultures, fuel future growth, bring in later-stage impact-oriented investors, and own 
the majority of tech-driven platforms that are poised to modernize traditional industries and create 
the economic models that will likely dominate emerging economies and reach the next billion people 
while also generating inclusive economic growth.

Fitting this sentiment, here are a few highlights from the Livelihoood Impact Fund portfolio: 

• Kinara Capital continues to help its small business borrowers weather the economic fallout
from COVID-19 and the lockdown in India.  Kinara management has proven resourceful
during a tough time for f inancial services companies, working closely with (a) its lenders to
extend credit line maturity dates and (b) its borrowers to dramatically improve voluntary loan
repayment rates.  We believe that Kinara will continue to grow, position itself for a future
acquisition in the next few years, and play an impactful role in lending to creditworthy SMEs -
helping to stabilize the SME sector and drive the recovery of jobs and future economic growth
in the areas it operates.

• Topica continues to be the leading online education provider in Vietnam.  Following its recent
discipline to institute cost cutting measures and upgrades to its management team, we believe
the Company is well-positioned to grow in a post COVID-19 world where more and more
students will be looking to take advantage of non-traditional educational offerings.

LE T TER FROM THE PATAMAR PARTNER S
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• mClinica is ensuring critical medicine and healthcare information continues to reach small
pharmacies across SE Asia, where the 170,000+ pharmacists on its platform personally
know their patients and serve as the f irst line of defense in helping treat and channel their
customers towards much needed medical care.  Sales volumes and engagement with small
pharmacies has only increased during COVID-19, and the Company is well-positioned to raise a
large Series B f inancing round in the coming months.

We are deeply thankful for your support and believe your investment in the Livelihood Impact Fund 
will continue to drive positive economic and social impact across the region.  

If you have any questions or would like to connect with any of our portfolio companies, please reach 
out at any time. 

Sending all our best, 
Beau & the Patamar Capital team 

LE T TER FROM THE PATAMAR PARTNER S
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Big Tree Farms

COMPANY BACKGROUND

Big Tree Farms (BTF) is a vertically integrated supply chain 
company focused on producing “neera” (coconut nectar) 
based products. With office locations in Central Java, 
Indonesia, and Burlington, Vermont, USA, BTF procures, 
packages, and distributes certified organic products to 
the US, Europe, and Asia. BTF’s key product is a coconut 
sweetener that is lower on the glycemic index than traditional 
cane sugar or agave. BTF’s revenue comes from the sale of 
neera-based products to ingredient buyers, distributors, 
and major grocery chains such as Costco, Whole Foods, and 
Kroger.

LIVELIHOOD IMPACT

There are hundreds of thousands of coconut farmers in 
Indonesia who participate in the coconut sugar supply 
chain, with income levels at or near poverty. BTF is the 
first organic-certified company to vertically integrate from 
tree to consumer and control for quality and livelihood 
improvement. BTF currently works with around 9,700 
coconut farmers and offers a 45% price premium for the 
farmers over local market prices. Farmers engaged in the 
BTF supply chain over the last five years have experienced 
an increase in income of up to 100%. They have established 
a stable place to sell their sugar at a consistent price to a 
single buyer, reducing the price fluctuations from working 
with small traders and smoothing farmer incomes.

Q2 HIGHLIGHT

BTF surpassed 1H 2020 (January-June) 
projections in every financial category, 

including  USD 5.3M in net revenue, 39% 
gross profit, USD 504k in EBITDA, and USD 

160k in net income.  

BUSINESS UPDATE

Despite COVID-19, Big Tree Farms continues to increase 
sales due to rising consumer demand for its coco amino 
and coconut sweetener products. According to the rankings 
from SPINS (grocery industry’s leading data provider), BTF 
is the market leader in coco amino sales levels and sales 
velocity (i.e.g, speed of sales when product is available to 
customers) in the United States. Furthermore, Nielsen 
ranks BTF #3 in coconut sugar unit sales and #1 by 
velocity, indicating that demand far outstrips supply for 
BTF products. To meet increased demand and supply 
shortages, BTF is using resources from strong 2020 sales 
to improve its supply chain efficiency and capacity.  BTF 
has invested USD 330k to upgrade its vacuum bed dryer 
(VBD) to produce up to 200 tons/month of ‘performance 
sugar’ that is similar in appearance to and functions as a 
1:1 cooking substitute to white cane sugar that is used by 
most consumers.  BTF expects these product improvements 
and increases in manufacturing capacity to account for USD 
2.5m in additional sales in 2021 and USD 4.5m in 2022.

FINANCIAL PERFORMANCE

BTF surpassed 1H 2020 ( January-June) projections in every 
f inancial category, including USD 5.3M in net revenue, 
39% gross profit, USD 504k in EBITDA, and USD 160k in 
net income.  With USD 775k of cash on hand, the Company 
plans to generate USD 11m in revenue and reach its 
f irst full year of net income profitability in 2020, while 
simultaneously making strategic investments in equipment, 
sales/marketing, and personnel. BTF’s leading product 
continues to be its Coco Amino product, responsible for 
70% of revenue. 

COUNTRY  Indonesia 
SECTOR  Agriculture
INVESTMENT LEAD  Lee FitzGerald
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Jana Care

COMPANY BACKGROUND

Jana Care is a medical device company that develops 
high-quality, low-cost testing products for developing 
and developed markets.  Initially launched to provide 
smartphone-enabled low-cost diabetes testing and 
monitoring equipment for mass market customers and 
healthcare personnel in India, Jana Care has developed 
additional tests that are being used in India, the U.S., and 
other developing markets. Jana Care’s Aina device processes 
multiple lab tests (e.g., HbA1c) that were previously 
unavailable outside full-service laboratories. 

LIVELIHOOD IMPACT

There were approximately 73 million cases of diabetes in 
India in 2017, and numbers steadily increased to 77 million 
in 2019. The ninth edition of the IDF Diabetes Atlas projects 
that the number of diabetes patients in India will increase 
to 134 million over the next 25 years, amounting to the 
second largest number of diabetes patients in the world. 
Untreated diabetes has serious health risks (e.g., higher 
incidence of heart disease, diabetic foot ulcers, blindness) 
that disproportionately impact low-income populations 
who cannot afford health care. Using public and private 
partnerships, Jana Care aims to reach and serve people 
with limited access to diabetes screening and care. Testing, 
detection, and education can reduce the number of diabetes 
cases, thus reducing lost worker productivity and the cost of 
lifelong care. 

Q2 HIGHLIGHT

Jana Care’s sales revenue was mainly driven 
by its new USD 1.4M research & development 
(R&D) service agreement with Astra Zeneca.    

BUSINESS UPDATE

After 18 months of effort, Jana Care recently obtained FDA 
approval for its HbA1c test.  This positioned the Company to 
pursue conversations with multiple distribution partners in 
Asia who can accelerate commercialization. Although Jana 
Care onboarded two partners in Malaysia and Myanmar 
to distribute its Aina device, the Company has continued 
to struggle with expansion and revenue growth. COVID-19 
limited Jana Care’s travel, expansion plans, and ability to 
close similar distributor partnerships in 2020. As a result, 
Q2 2020 revenue was primarily driven by payments from 
the Astra Zeneca contract.  Jana Care believes R&D will be 
a significant source of future revenue and plans to focus 
resources and efforts on developing its R&D channel using 
Astra Zeneca as its key reference client. 

FINANCIAL PERFORMANCE

Jana Care generated USD 230k revenue in Q2 2020, up from 
USD 204k in Q1 2020. The Company recorded a net profit of 
USD 25k in June 2020, but a quarterly net loss of USD 44k 
for Q2 2020.  Jana Care has a cash balance of USD 130,000 
and will complete its bridge round in September. The bridge 
round will provide Jana Care with sufficient runway upto 
2021. 

COUNTRY  USA (registration), India
SECTOR  Healthcare
INVESTMENT LEAD  Geoff Woolley
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Kalibrr

COMPANY BACKGROUND

Kalibrr is an online job-matching platform that uses machine 
learning to match employer job postings with job seekers 
based on skills and experience. It allows corporate clients 
to efficiently market open positions to qualified employees 
and quickly screen candidates to interview. Candidates will 
be suggested automatically and matched with available 
positions suitable for their experience and qualifications. As 
a marketplace, employer clients subscribe to the platform to 
post jobs and search for candidates based on key criteria .

LIVELIHOOD IMPACT

Kalibrr’s platform allows job seekers with a relevant skill set 
to access more employment opportunities, even though 
they lack tertiary education or prior work experience in the 
formal sector. Over 70% of job seekers are between the 
ages of 18-28. Kalibrr also helps talent ‘get discovered’ by 
recruiters from top companies, as the platform removes 
geographical barriers that often hinder the success of job 
seekers residing outside larger cities. 

Q2 HIGHLIGHT

Kalibrr’s Series B failed to materialize owing 
largely to the COVID-19 pandemic, leading 
the Company to accept an full acquisition 

offer that did not provide financial proceeds 
to shareholders. 

BUSINESS UPDATE

In January 2020, Kalibrr agreed on terms for a USD 8m Series 
B financing round at a USD 28m pre-money valuation) with 
a lead investor. In March 2020, due to COVID-19, after the 
full USD 8m of financing did not come together, the lead 
investor decided to pull its offer to lead the round with USD 
4m in equity. The Company attempted to raise an emergency 
round at a much lower valuation, but efforts to close the 
new round were not successful. 

Due to the severity of its financial situation, Kalibrr 
management continued to work on all financing options and 
obtained an acquisition offer in May 2020 from GetLinks, 
a Hong Kong job platform that is also active in Thailand.  
Without any other reasonable options, Kalibrr’s management 
and board accepted the acquisition offer to assume the 
liabilities of the Company in an ‘Acqui-Hire’ scenario. 
Except for stock options issued to the management team, 
no shareholders received any economic benefits from the 
acquisition.  Existing Kalibrr investors were unwilling to fund 
the Company’s future growth due to significant liabilities 
incurred by the Company and the uncertain length of time 
that COVID-19 could impact hiring and the willingness 
of customers to pay for job matching services in SE Asia.  
Additionally, existing shareholders had already provided 
bridge financing to Kalibrr prior to a long and unfruitful 
Series B fundraise.  GetLinks obtained Kalibrr’s assets 
and business to grow its presence in the Philippines and 
Indonesia, and Kalibrr founders have moved into executive 
roles under the new GetLinks organizational structure. 

COUNTRY  Philippines (HQ), Indonesia
SECTOR  Human Resources / Recruitment
INVESTMENT LEAD  Beau Seil
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Kinara Capital

COMPANY BACKGROUND

Kinara Capital provides loans of $1,400 to $21,000 to small-
to-medium enterprises (SMEs) in India for working capital and 
asset purchases. Aiming to fill the gap between microfinance 
and bank financing, Kinara focuses on several industries 
and sub-sectors, including small-scale manufacturing, rural 
franchises, and handicraft productions.

LIVELIHOOD IMPACT

By providing loans to SMEs, low-income entrepreneurs can 
expand their businesses through the purchase of additional 
machinery or raw materials, leading to an increase in the 
entrepreneur's business income. Additionally, as SMEs grow, 
they hire more employees from low-income communities.  
As a result of COVID-19, SMEs were hit hard and millions 
of migrant workers lost their jobs in the informal sector.  
Kinara will continue to play an impactful role in lending to 
creditworthy SMEs, helping stabilize the SME sector, and 
driving the recovery of jobs and economic growth. 

Q2 HIGHLIGHT

Kinara improved its loan repayment collection 
rates from a low of ~20% to ~45% during Q2 

2020, despite the three-month extension of loan 
repayment moratoriums by the Reserve Bank of 

India (RBI).  SME borrowers view loans from Kinara 
as a critical source of financing, and have been 

loyal in making their repayments when possible.

BUSINESS UPDATE

The pandemic is expected to create a devastating impact on 
the f inancial sector as India’s USD 3 trillion economy went 
into lockdown. The early signs were grim as the millions of 
migrant workers who make up a majority of the SME and 
MSME workforce traveled back to their villages after losing 

their jobs. In response to the slowdown, Respond, Recover, 
and Thrive became the ethos of Kinara's leadership 
team. Kinara was quickly identif ied and implemented 
a focused approach combining tactical initiatives to 
address immediate concerns and strategic interventions 
to recalibrate the business model to maintain profitability 
and facilitate future growth.

As a testament to the maturity and tenacity of the Kinara 
management team, Kinara quickly overcame the liquidity 
crunch created by the RBI’s loan repayment moratorium 
through effective customer engagement, reducing 
disbursements to match loan repayments, and negotiating 
repayment grace periods with its lenders.  Kinara 
has reduced overhead expenses by restructuring the 
organization and accelerating the execution of its planned 
digital strategy that will enable Kinara to expand with lower 
operational costs.  

FINANCIAL PERFORMANCE

Kinara's Gross Loan Portfolio (AUM) decreased from USD 
121m in Q1 2020 to USD 108m in Q2 2020.  The reduction 
in AUM was driven by the decision to significantly reduce 
disbursements to preserve cash until the loan repayment 
collection moratorium period ended in August 2020. Despite 
COVID-19 effect, Kinara managed to finish the quarter with 
a positive net profit of ~3%.

FUNDRAISING

After stabilizing its liquidity position, Kinara decided to delay 
its previous plans to raise an external growth-financing round 
from new investors until 2021.  COVID-19 has negatively 
affected the fundraising environment for financial services 
companies, as investors are scared that a number of poorly 
run lending companies are poised to fail.  Kinara’s investors 
have been impressed with the Company’s performance and 
management team’s efforts, and the Company is currently 
raising an internal round that is estimated to close in Q3 
2020. 

COUNTRY  India (HQ)
SECTOR  Financial Services
INVESTMENT LEAD  Geoff Woolley
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LEAF

COMPANY BACKGROUND

Lawrencedale Agro Processing (LEAF) is a vertically integrated 
agriculture supply chain company designed to meet the 
growing demand for fresh, hygienic produce in India.  The 
Company sources high-quality vegetables directly from 
smallholder farmers, engage in grading, sorting, washing, 
and packaging of products, and sells the final products to 
a range of distribution partners, which include large retail 
stores, e-commerce growers, small retailers, and hospitality 
companies.

LIVELIHOOD IMPACT

LEAF engages deeply with farmers by providing advisory 
services such as soil testing and advice on farming 
techniques. The Company also distributes inputs such as 
seedlings of exotic vegetables, helping farmers improve 
their yields significantly and raise crops that command a 
premium. The Company sources produce from the farm 
gate, saving transportation costs for the farmer and paying 
a small premium over market price. As of June 2020, LEAF 
is working with a total of ~9200 farmers, 80% of whom are 
smallholder farmers with less than three acres of land. Total 
revenue for farmers in the LEAF supply chain has increased 
by over 60%, and the Company recently began a pilot to 
provide USD 1,000 loans to a select set of its farmers. 

Q2 HIGHLIGHT

LEAF achieved monthly EBITDA profitability in 
both May and June 2020 for the first time since 

Patamar’s investment. 

BUSINESS UPDATE

Despite delays from COVID-19, LEAF has made strong 
progress in finalizing a potential partnership with 
MasterCard to roll out the tech-based MasterCard Farmer 
Network Solution in India. Partnership negotiations are in 

the final phase of legal documentation.  Under the terms 
of the partnership, LEAF will be MasterCard’s exclusive 
partner in India to onboard farmers current LEAF farmers 
and bring new farmers onto an integrated technology and 
payment platform developed and deployed by MasterCard 
in other countries to facilitate crop sales between farmers 
and vegetable distributors. The partnership also plans 
to establish a complete agriculture marketplace and 
ecosystem that will connect  over 500k Indian farmers to 
traders, banks, input lenders, input suppliers, and crop 
insurers.

LEAF successfully achieved its Q2 2020 projections to 
break even and is focused on continuing profitable 
operations in Q3 2020.  Achieving profitability during 
the COVID-19 outbreak demonstrated the resilience and 
ingenuity of the LEAF team.  LEAF sources crops from and 
sells crops in multiple Indian states.  The early response 
of different state governments was to create and enforce 
strict controls on the movement of crops and people 
across borders.  To manage business risk, the LEAF team 
focused on operational efficiency until free movement of 
goods was reinstated.  In April 2020, LEAF’s sales volumes 
dropped to 8 tons per day, but the Company proceeded to 
increase daily sales volumes to an average of ~17 tons in 
June.

FINANCIAL PERFORMANCE

Q1 2020 revenues reached USD 763,133. Due to the nation-
wide lockdown enforced at the end of March, LEAF’s  Q2 
revenue fell to USD 575,650.  Although sales volumes 
decreased, LEAF increased product margin from 24% in Q1 
2020 to 31% in Q2 2020, helping the Company reach EBITDA 
profitability in May and June. EBITDA loss has steadily 
decreased from USD 142,000 in Q4 2019 to USD 81,000 in 
Q1 2020 to USD 10,481 in Q2 2020.  LEAF has USD 165,000 
of cash on hand with the company projected to continue 
cash flow positive. 

FUNDRAISING

LEAF is currently raising a combination of debt and equity 
capital to match MasterCard’s grant funding that is focused 
on implementing MasterCard’s tech-based Farmer Network 
Platform in India and bringing more farmers into the 
network.  

COUNTRY  India (HQ)
SECTOR  Agriculture 
INVESTMENT LEAD  Geoff Woolley
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MicroBenefits

COMPANY BACKGROUND

Headquartered in Shanghai, China, MicroBenefits (MB) is 
China's first blue-collar employee engagement company. 
MB enables factories to significantly improve employee 
retention rates by enhancing loyalty, communication, and 
workplace engagement. MB's customers include large 
electronics and apparel brands that rely on its main products 
Company IQ to deliver survey capabilities and educational / 
training modules.   

LIVELIHOOD IMPACT

Nearly 150 million front-line factory workers in China lack 
access to employee benefits and training programs. MB 
provides a suite of previously inaccessible employee benefits 
to front-line workers, including educational and career 
advancement opportunities and improved worker voice 
and grievance channels. MicroBenefits is now expanding its 
platform to Vietnam and Indonesia, increasing its ability to 
positively impact the lives of front-line workers across the 
global supply chains of its customers. 

Q2 HIGHLIGHT

MB reached EBITDA profitability in Q2 2020 
linked primarily to licensing revenue from 

its new marquee client Responsible Business 
Alliance. up and almost all factories have 

resumed operations in China 

BUSINESS UPDATE 

MB received their first set of payments from the $1.5m 
licensing agreement with Responsible Business Alliance 
(RBA). RBA is the world's largest industry coalition dedicated 
to corporate social responsibility in global supply chains.  
RBA’s members include leading electronics companies and 
factories that collectively generate $5 trillion in annual 
revenue and employ over 6 million people.  The partnership 
has (a) enabled MB to onboard its survey tool and learning 
platform with RBA and its members and (b) allows RBA to 
create surveys, deploy them across multiple facilities, and 
run data analytics on the results. In the future, MB will 
deploy learning modules (including MB and RBA-owned 
educational content) through the Company IQ platform to 
all of RBA’s 150 member companies. MB is now working to 
leverage the RBA partnership to pursue long-term contracts 
and partnerships with other alliances and manufacturing 
companies in other industry verticals and supply chains 
(e.g., technology textiles, clothing).

FINANCIAL PERFORMANCE

MB increased quarterly revenue from $137k in Q1 2020 to 
$818k in Q2 2020.  MB also improved EBITDA from a $212k 
loss in Q1 2020 to a profit of $475,683 in Q2 2020.   MB has 
USD 170,000 cash on hand and is projected to end the year 
with a positive EBITDA. 

COUNTRY  China (HQ), Vietnam, Indonesia
SECTOR  Human Resources / Employee Benefits
INVESTMENT LEAD  Geoff Woolley
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Topica

COMPANY BACKGROUND

Founded in 2008, Topica EdTech Group is one of the leading 
online education providers in Southeast Asia. Topica offers 
affordable and high-quality online degrees through Topica 
Uni. It also provides English speech tutoring through Topica 
Native, and a short-course education through Topica 
Edumall.

LIVELIHOOD IMPACT

By providing high-quality, affordable Bachelor’s degrees 
and English instruction, Topica’s students can now gain 
access to improved job opportunities, career advancement, 
and higher pay. Topica’s online delivery method gives its 
students flexibility, enabling them to continue working full 
time and manage other responsibilities. To date, Topica 
Uni has served 36,000+ students, Topica Native has served 
30,000+ students, and Topica Edumall has reached over 1m 
students. 

Q2 HIGHLIGHT

Topica has demonstrated strong discipline 
in refocusing on its core business lines 

coupled with continued cost-cutting and 
margin improvement efforts, and hiring new 
executives for the Company’s next chapter.

BUSINESS UPDATE

Topica has been refining its overarching vision and product 
strategy to become SEA’s leading lifelong learning platform. 
The Company is building a unified learning platform to 
bring its different products - Edumall and Native - onto 
an integrated platform focused on mature students. 

Additionally, after reaching product-market fit with 
StudyNow - its fast-growing ‘homework help’ app that allows 
children to search for answers to their homework -  Topica 
is developing StudyNow into a full learning platform with 
videos, quizzes, and live classes. 

TEAM UPDATE

Since his promotion to CEO in Q4 2019, Duc Nguyen has 
stabilized and strengthened the team after significantly 
reducing headcount over the last two quarters. In addition 
to upgrading the team by hiring a new CFO and CPO in Q1 
2020, Topica is currently in negotiations to hire a new CTO 
with requisite experience. 

FINANCIAL PERFORMANCE

Topica continued to push forward with its cost-cutting and 
restructuring efforts.  While the Company did not reach 
EBITDA break-even as it did Q1 2020, it still managed to 
contain EBITDA losses to $600k in Q2 2020; a significant 
improvement from the $3m+ EBITDA of quarterly losses 
experienced during 2019. With ~$6.5m of cash-on-hand 
and a steadily decreasing monthly burn rate, the Company 
projects it should be cash flow positive before the end of 
the year and will not require any further financing to sustain 
itself. These cost-cutting measures continue to impact 
growth and revenue levels, reducing revenues from $6m in 
Q1 2020 to $4.6m in Q2 2020.  

COUNTRY  Vietnam (HQ), Thailand
SECTOR  Education
INVESTMENT LEAD  Shuyin Tang


