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18 months into the program, we are starting 
to see some resilience being built in a number 
of the young people who have been referred 
to Youth CONNECT. We are also seeing the 
challenges that many young people face as 
they struggle to transition to independent 
living. The team is working closely with 
those who require extra support, as well as 
partnering with other agencies who can assist 
with specific areas of need, such as a mental 
health crisis.

Case Studies:
An Ipswich young person was referred to the 
Youth CONNECT program during a period 
of sleeping rough and heavy drug use. The 
young person has engaged with the program 
and is successfully maintaining a CofCQ self-
contained Head Lease of a one bedroom unit. 
She has recently found work with a horticulture 
apprenticeship.

A Toowoomba young person was living in 
overcrowded dwellings with family when first 
referred to the Youth CONNECT program. Youth 
CONNECT assisted him and his stakeholders to 
refer the young person’s sister to the program, 
and both siblings have recently signed a lease 
for a CofCQ self-contained Head Lease in order 
to live together.

A Brisbane young person has recently had a 
number of critical incidents involving suicidal 
ideation. The young person had attempted 
to end her life twice over a period of weeks. 
She currently lives alone in a share house 
Head Lease and reports feeling lonely, but has 
struggled to successfully co-tenant with others. 
Youth CONNECT has been working alongside 
the Next Step program to find appropriate 

Program update
mental health support for this young person, 
and is currently exploring different housing 
options. 

A Townsville young person has been 
experiencing ongoing mental health concerns, 
requiring repeated daily hospitalisation. 
Housing has been difficult to secure due 
to these difficulties, and the young person 
was not able to maintain a shared tenancy 
with Youth CONNECT. Youth CONNECT is 
currently liaising with this young person’s 
parents as well as other stakeholders to find 
the best possible support.

A Gold Coast young person entered the Youth 
CONNECT program and lived successfully in 
a CofCQ shared accommodation Head Lease 
with his partner and another co-tenant. When 
the couple had their baby, they successfully 
completed the bond clean and have signed a 
lease to a new self-contained Head Lease to 
live with their baby. Both young people have 
shown great growth in regards to parenting.

A Townsville young person has been 
successful in maintaining her tenancy through 
Youth CONNECT, and has the long-term aim 
of taking over this lease. This young person 
has recently been involved in advocacy work 
through CREATE, and has also been doing 
volunteer work through her church.
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Andy* had been struggling with his mental 
health expressing feelings of hopelessness 
and helplessness, being overwhelmed, as well 
as a couple of instances of suicidal ideation. 
Andy was really opposed to therapeutic support 
saying that he wouldn’t want to speak with 
anyone and wouldn’t be interested in attending 
meetings. I asked Andy if there was ever a 
time he felt safe talking to a mental health 
professional. Andy went on to tell me that he 
had seen a psychologist named Dr Dan* for 
some time and had a great relationship with 
him. Through open questioning and using 
curiosity, Andy went on to tell me he felt safe 
enough to tell Dr Dan anything he was thinking 
and speak about what he had experienced as 
a child. Andy told me that he had never felt 
that open with someone else. I asked Andy if 
he would see Dr Dan again. Andy was very 
enthusiastic and told me he didn’t know that 
was possible. I told Andy I wasn’t sure if it was 
possible but that we could look into it. 
I found Dr Dan online and contacted him via 
email. During our next visit, I called Dr Dan and 
both Andy and I left a playful, joint voicemail. As 
we were having a conversation about mental 
health supports I searched for psychology 
clinics using Google in the local area. Andy 
and I viewed a number of clinicians in the 
area and Andy was laughing saying it felt like 
he was ‘shopping’ for a psychologist. Andy 
shortlisted two psychologists in his area who 
he said he would book in to see, if things with 
Dr Dan didn’t work out. A couple of days later 
Dr Dan got in contact and told me he would be 
happy to treat Andy again and asked for Andy’s 
phone number. Andy and Dan spoke and Andy 
proceeded to get a mental health care plan 
following Dr Dan’s direction. Andy obtained this 

A good news story  
- from a Youth CONNECT 
Case Manager

plan without any prompting from me and told 
me a week or so later. Andy and Dr Dan are 
now negotiating when to have their first face-
to-face session. 
* Real names have not been used.
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As the size of the program is growing in Year 
2, the size of the team has also increased. 
We have now employed ten new staff, with 
a priority on employing Aboriginal and Torres 
Strait Islander people to ensure that the 
growing number of Aboriginal and Torres Strait 
Islander clients are provided with culturally 
appropriate support.
As the table on page 4 shows, the number 
of referrals from the State met the quarterly 
requirement, but the number accepted into 
the program is lower than planned. This is a 
result of a higher number of referrals not being 
eligible or suitable for the program, which has 
led to them not being accepted. This situation 
has triggered a series of meetings with the 
Department of Housing and Public Works; 
the Department of Child Safety, Youth and 
Women and Queensland Treasury to resolve 
the referral differences. Agreement has 
been reached to clarify the eligibility criteria. 
Discussions are continuing with Government 
to come to an agreement to refresh the 
process to confirm a young person’s suitability 
criteria for referring agencies, which should 
result in an improvement of the referral 
acceptance rate in the near future.
We also report with great sadness that one 
of the young people in the engagement 
phase of the program, who was suffering with 
significant mental health issues, passed away 
this quarter. Suicide is an ever present risk for 
many young people who have experienced 
trauma, and the loss of such a young life is 
a tragedy. Churches of Christ in Queensland 
continue to advocate strongly for young people 
across all our programs to access and receive 
appropriate mental health supports to meet 
their individual needs.
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In Year 2, Quarter 2 there were a total of 25 referrals forwarded to the Youth CONNECT program.  This 
number was one more than the required referral allocation for this quarter. Of these referrals, 18 were 
accepted as eligible and suitable and there was one non-engagement. With these referrals, the total 
percentage of Aboriginal and Torres Strait Islander young people on the program is now at 45%.

Referrals by number and including % of Aboriginal and Torres Strait Islander YP

Location
Number of 
referrals 

made

Number of 
referrals 
accepted

Number of 
referrals not 

accepted

Aboriginal and 
Torres Straight 

Islander YP 
referrals

Non-
engagement

Logan 16 13 2 1 1

Ipswich 6 3 3 2

Townsville 3 2 1 2

Total 25 18 6 5 1

• A referral for a young person from Year 1, Quarter 4 has been agreed as a not accepted referral.  
 This referral will be replaced with a new referral in Year 2, Quarter 3.
• A request has been made to replace the 6 not accepted referrals with new referrals in Year 2,  
 Quarter 3.  
• A referral for a young person received in Year 2, Quarter 2 was for a young person who completed  
 suicide and is included in the data table.

• This is a total of 7 referrals to be replaced in Year 2, Quarter 3.

Quarterly referral number

Referral period
Preferred quarterly intake Aggregate  

cohort number

Q1 Q2 Q3 Q4

2017-18 10 14 16 20 60

2018-19 23 24 24 24 95

2019-20 24 24 24 23 95

2020-21 20 20 10 0 50

 Total 300

Referrals
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Achievement across program phases
As we are 18 months into the program now, many young people are now in the Build Phase.  
This means they are actively working with the support of the team to build the skills necessary 
to live independently, maintain a lease, live with others, maintain their participation in education 
or work, develop their parenting skills and make connections in the community around them. We 
have also seen one young person move successfully into the practice phase. This has been a very 
positive outcome for them as they have continued to reside in safe and stable accommodation and 
to progress with a number of other goals. There are now 30 young people who have been able to 
demonstrate the skills and resilience to move successfully to the Build Stage.  

Youth CONNECT phases

Stage  Beginning of 
Quarter Quarter end

Engage 28 40

Build 29 30

Practice 0 1

Demonstrate 0 -

Non-engagement 6 7

Dis-engagement 14 14

Total in Bond 77 92

In Year 2, Quarter 2 we have had a single non-engagement with a young person who was unable 
to be contacted after they had consented to be referred to the Youth CONNECT program. We have 
not had any young people disengage in this quarter.   

The Youth CONNECT team has focused on developing their ability to engage young people in 
flexible and creative ways. The team continues to integrate the opportunity to develop their skills 
and to improve their practice in working with difficult to engage young people who are often in 
crisis. The team has also taken the opportunity to implement areas of new learning gained through 
the Participatory Action Research. New knowledge developed from the Participatory Action 
Research is shared through practice forums and case discussions and has led to increasingly 
positive outcomes for young people and the program throughout the quarter. 
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Housing report
The housing supply is through the assets owned by Churches of Christ in Queensland; head lease 
agreements with landlords in the private rental market; through partnerships with housing providers 
or, by rare agreement, public housing. As we work closely with young people on the plan they have 
developed for their transition out of care, a self-identified housing arrangement is usually the best 
outcome. The team will ensure that the arrangement is safe and appropriate before agreeing to 
support the tenancy. When young people are in the engage stage of the program, they may still be 
in care or custody preparing for exit from statutory care or they may be part of the older cohort who 
have already left care and are homeless or in transitional accommodation when they are referred.
The majority of our current Youth CONNECT young people are residing in self-identified living 
arrangements. These are living arrangements the young person has found for themselves 
and may be a private rental or living with family or friends. There are four young people in 
transitional housing such as youth shelters or departmentally funded supported independent 
living arrangements.  There are seven young people couch surfing and seven young people in 
a departmentally provided residential placement. At the end of the quarter there were 17 young 
people in Churches of Christ in Queensland shared or self-contained accommodation and five 
young people accommodated in social housing through the DHPW. One young person is currently 
in detention but remains a client of the Youth CONNECT program.

Youth CONNECT works with young people who have 
been in statutory care to build the capabilities they 
need to survive and thrive.

Program non-engagement Program disengagement
Non-engagement occurs where multiple 
attempts are made to contact a referred  
young person however they cannot be 
contacted within 20 business days from 
the date the referral is accepted or, when 
contacted, the young person chooses not 
to participate in the program. We have 
forecasted for non-engagement rates to be 
10% of the cohort and it is currently tracking 
at 7.5%. However, the State accepts the 
first 5% of this non-engagement rate, so for 
the purposes of outcomes payment, we are 
tracking well under forecasts at 2.5%.

Disengagement refers to those young people 
who consent to participate in the program, 
but have subsequently withdrawn. We have 
forecasted for disengagement rates to be 
15% and it is currently tracking at 16%.  It is 
believed that the consistent understanding 
of eligibility and suitability of referrals to the 
program will stabilise the disengagement rate 
in the future.
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Number of service users by housing types at end of quarter two, year two:

Housing type Number of individual young people

Self-identified 30

Transitional accommodation 4

Homeless 7 (Couch surfing)

DCSYW funded placement 6

CofCQ Shared housing 4

CofCQ Self-contained housing 13

Department of Housing 5

Youth justice detention 1

DFV shelter 0

Over crowded 0

TOTAL 70

In the last quarter we have taken on five new properties, three in Toowoomba and two in the 
Beenleigh area. All are individual tenancies. The main barrier to head leasing remains with the 
Real Estate agents lack of knowledge and inflexibility when it comes to applying for a property. 
Real Estate Agents advertise an open house which is held for a short period of time and at a fixed 
time. This creates considerable demand on the resources of our Housing Officers to attend an 
inspection for a single property. We believe that often our application is disregarded due to the high 
demand for rental properties in the community. However, we have developed new relationships 
with Real Estate Agents in Toowoomba and Logan which is strategically important when we are 
attempting to locate additional properties that are suitable and affordable.  

We continue to build relationships with other youth housing providers and our partnership with 
SHAREHOUSE in Townsville remains in place. We are exploring relationships with Brisbane 
organisations and have spoken to Brisbane Youth Service and the Youth Housing Project with a 
view to creating a collaboration of knowledge and resources for Youth CONNECT.  

With regard to the housing strategy there have been difficulties with matching high needs clients 
into share arrangements. It is necessary to consider the appropriateness, safety and choice of 
each young person when determining the suitability of accommodation options. Some tenancies 
in share houses have broken down quickly due to the behavioural and mental health issues 
of tenants which has resulted in two and three bedroom share properties being underutilised 
for periods of time. Where possible we are keeping new individual head leases as affordable 
as possible. This creates geographical limitations with regard to market rents which can be 

Youth CONNECT works with young people who have 
been in statutory care to build the capabilities they 
need to survive and thrive.
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Education, Employment and Personal Development 
Engagement and Outcomes
All young people in the program are supported to participate in education, work or personal 
development. The table below provides a breakdown of the activity young people are engaged in. 

Education No Activity Employment Job-seeking Personal Development

14 5 9 29 13

Details:
2 - School
7 - Certificate III
5 - Flexi-school

Details:
1 - Incarcerated
3 - In process of 
applying for Centrelink 
benefits
1 - On bereavement 
leave through 
Jobseeker agency

Details:
5 - Full-time
1 - Part-time
3 - Casual

Details:
Goals of attaining 
employment in:
Apprenticeship
Hairdressing
Retail
Hospitality

Details:
5 - Parenting
2 - Disability
3 - Mental Health
2 - Rehabilitation 
1 - Job Skills Course 

* Young people may be in more than one category.

We have observed a number of young people increasing their participation in employment, 
education and personal development. Some young people may be in more than one category 
and may be studying while also participating in the casual labour force. There are three 
clients attending flexible schooling to complete their Year 12 equivalent studies, two young 
people are in mainstream education and seven young people are completing a Certificate III 
through TAFE in a variety of course areas. There are five young people who are employed full 
time in roles such as packer, kitchen hand and hospitality. One young person is completing 
a Horticulture Apprenticeship and another is employed part time in childcare. Three young 
people are employed casually. There are two clients engaged in lifeskill development (personal 
development) and five young people completing parenting support programs. Four young people 
are participating in a mental health support program such as Headspace and two are completing 
rehabilitation and another is attending a Job Skills Course. There are 31 young people currently 
receiving a Centrelink benefit and searching for employment. Parenting education and support 
programs have continued to play an important role as Youth CONNECT currently supports ten 
young people who are parents with an additional four young people expecting a child in the next 
few months.  

Youth CONNECT works with young people who have 
been in statutory care to build the capabilities they 
need to survive and thrive.
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compounded by clients who, for support and other reasons, are committed to living in certain 
suburbs. We also remain flexible and provide holistic responses such as accommodating partners 
or siblings of our Youth CONNECT clients to create greater affordability and connections. We have 
also utilized commercial accommodation for a young person who was injured and could not access 
her current accommodation. Youth CONNECT provided alternative accommodation and additional 
support for a period of time until they young person had medical clearance to return to her normal 
place of residence.  



Outcomes star statistics
The Outcomes Star has now been employed with a number of Youth CONNECT young  
people and we are beginning to establish some reliable indications of progress. 
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Ipswich Logan Townsville

Average score per person Star 1 Star 2 Star 3 Star 4

Accommodation 3.21 3.71 4.63 5.00

Work and learning 2.94 3.25 3.88 5.00

People and support 3.64 3.83 4.50 4.00

Health 3.49 3.67 3.75 3.50

How you feel 3.57 3.71 4.38 4.50

Choices and behaviour 3.70 3.63 4.75 5.00

Money and rent 3.43 3.42 4.13 4.00

Practical life skills 4.00 4.04 4.38 4.50

Total average score 27.98 29.25 34.38 35.50
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Service Manager Youth CONNECT 1 x FTE

Team Leader Youth CONNECT 1 x FTE

Administration Officer Youth CONNECT 1.5 x FTE 

Case Manager Townsville 1 x FTE 

Case Manager Springwood  
(Logan) 5 x FTE 

Case Manager Ipswich 3 x FTE

We have previously reported that when we apply the first star with young people that we often 
see an enthusiastic assessment of individual skills and accomplishments in each area. At 
the time of the second star most young people have a more realistic understanding of their 
opportunities for growth and change and are able to make a more considered assessment of their 
skills and abilities. Our case managers are also able to use the journey of change underpinned 
by motivational interviewing techniques to support young people to determine where they will 
require additional support. There are insufficient stars completed at Star 4 to attempt to make any 
conclusions. We are however, now seeing the results of assessment from the second star to the 
third star and we continue to see an upward trend across all young people who have been able 
to complete a second and then a third star. Each star is completed at intervals of approximately 
three months. In particular we can see progress across the domains of accommodation, people 
and support, how you feel, choices and behaviour and money and rent. There has been smaller 
improvement indicated in the areas work and learning and health.

Staffing
This quarter the Youth CONNECT program 
has experienced some turnover of staff, the 
first since the program started 18 months 
ago. Two employees have resigned from 
the Youth CONNECT program, with one 
support worker resigning due to personal 
reasons and a case manager resigning to 
take up an offer of employment with another 
organisation. A Youth CONNECT Case 
Manager has relocated to work in another 
Churches of Christ in Queensland service 
while they complete a student placement that 
will increase their qualification level. They 
are expected to return to Youth CONNECT in 
November at the conclusion of their student 
placement and have not been identified in the 
retention data. We have continued to maintain 
a high level of retention of staff in the Youth 
CONNECT team and have increased the 
size of the team through significant recent 
recruitment. This will support the program 
as it ramps up over the remainder of this 
year. Through targeted recruitment we have 
developed a more inclusive and diverse 
team with a staffing team that includes a 

number of individuals who are Aboriginal and 
Torres Strait Islander and who are culturally 
and linguistically diverse. In total the Youth 
CONNECT team includes the following 
positions;  
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Youth CONNECT employees receive extensive 
induction and on-boarding, supported by 
a curriculum of mandatory training.  Youth 
CONNECT has identified the need for staff to 
engage in training around identifying and safely 
managing illicit drugs and drug paraphernalia 
in the home.  We have also sought advice and 
in service training from organisations such as 
Dovetail and the Youth Advocacy Centre.
In Quarter 3 our team will participate in 
Youth Mental Health First Aid to expand their 
knowledge in how to work with young people 
who have mental health issues. We have found 
that mental health presents a significant barrier 
to day-to-day functioning for a number of our 
Youth CONNECT clients who then find that their 
mental health may have a negative impact on 
their employment, accommodation and financial 
security.  

In Quarter 2, Year 2 there has been a focus 
on providing program information to referral 
partners across each of the referral regions.  
In particular individual service information 
sessions have occurred in areas where it has 
been identified that there may be a lower level 
of understanding of the purpose of the program.  
This information assists in determining young 
people who would most benefit from the Youth 
CONNECT program.  
Youth CONNECT continues to seek advice 
and support from our internal Aboriginal and 

Staff training and 
development

Referrer, Community & 
Aboriginal and Torres 
Strait Islander Cultural 
Engagement

Torres Strait Islander Advisory Group, Gili-Burra, 
particularly for young people with complex 
issues and to progress cultural connections.   
The Youth CONNECT team actively engages 
with the Local Level Alliance meetings in the 
Logan, Ipswich and Greater Downs regions 
which builds connections and relationships 
with local Aboriginal and Torres Strait Islander 
staff and services. The Logan Case Managers 
and Service Manager engage with Kalwun 
Health Service around referrals and case 
coordination of shared clients. The Townsville 
Youth CONNECT team share a campus with 
Uncle Alfred, a Bindal Elder and leader of Uncle 
Alfred’s Men’s Group, who is able to provide 
cultural advice. The Townsville team also have 
a strong relationship working with the Life 
without Barriers Next Step Case Manager who 
provides cultural advice and support, as well as 
the Townsville Aboriginal and Islanders Health 
Service (TAIHS) for health, playgroups and 
client wellbeing programs.  
Youth CONNECT have actively engaged in 
recruitment for Aboriginal and Torres Strait 
Islander staff members. This quarter we 
have successfully recruited a number of new 
staff across each of the Ipswich, Logan and 
Townsville catchment areas.  Three of these 
new employees identify as Aboriginal and/or 
Torres Strait Islander. Youth CONNECT also 
regularly engage with cultural support staff in 
the Logan and Townsville areas, as well as 
the CYF Aboriginal and Torres Strait Islander 
Cultural Engagement Leader. 
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Financial reporting
We have accrued a significant surplus as the program has begun to ramp up in Year 2. Operating 
funds for Youth CONNECT are spread evenly over each quarter, however, as the year progresses, 
there are increased referrals and recruitment of staff as the program builds. We have now recruited 
10 additional staff members and additional funds will be expended to support their salaries, on-
boarding costs, training and professional development and to purchase additional technology. We 
have also leased additional vehicles as our young people are located across a wide geographic 
area and visits to our young people take significant resourcing. Therefore we anticipate that the 
amount accrued to date will decrease dramatically over the next six months.

Operating 
Expenses

This 
Quarter 
actual

Budget/
plan this 
Quarter

Last 
Quarter 
actual

YTD 
actual

YTD 
Budget

Cash in Reserve 
for program 

needs

Year 1

Quarter 1 149,824 174,171 N/A 149,824 174,171 24,347

Quarter 2 160,587 174,170 149,824 310,411 348,341 37,930

Quarter 3 181,918 174,170 160,587 492,329 522,511 30,182

Quarter 4 187,176 174,171 181,918 679,505 696,682 17,177

Year 2

Quarter 1 226,487 393,243 187,176 226,487 393,243 166,756

Quarter 2 297,671 393,243 226,487 524,159 786,487 262,328

The developmental evaluation has supported our growing understanding of how best 
to work productively with young people in Youth CONNECT. We are currently using an 
assessment tool developed within the team to assist in providing a structured approach to 
the risk of dis-engagement by young people.

In October 2019, Churches of Christ in Queensland are hosting a Good Practice Forum. 
This forum will present an opportunity to showcase practice knowledge and tools 
developed within the Youth CONNECT program to date.

Research developments





Kenmore Campus
41 Brookfield Road
Kenmore Queensland 4069 
P: 07 3327 1600 
E: communications@cofcqld.com.au 
W: cofc.com.au


