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From the CEO

Dear colleagues, investors and supporters, 

Q3 has been building on the positive signs we saw at the end of 2020. This quarter was 

our second best yet in sales (within 1% of our best); the fact that the two top quarters 

have been this financial year is a testament to our team’s effort in the midst of the 

challenges of Covid. 

Seek reports that March saw the most number of job postings in any month in their 23 

year history, and we have seen similar positive signs for Xceptional. 

In February, our exec team met in person for the first time in a year. One outcome was a 

new focus on the NSW Government, with SME and disability targets driving them to our 

door. I’m pleased that we have since grown the number of departments in conversation 

with us from 4 to 9. The Disability Royal Commission and Service NSW in particular are 

showing a strong interest in creating a diverse workforce that includes autistic employees. 

We have seen a noticeable increase in inbound enquiries from employers, as well as 

re-engaging companies such as Wisetech and Hireup who paused their work due to Covid. 

For our assessment technology we have 4 new opportunities this quarter for licensing 

with disability providers, and one new client won. 

Corporate training programs have been growing. This quarter we had four training 

sessions delivered remotely and ranging in size from 3 -23 people.  Our candidates are 

continuing to work from home, with most working 100% at home while some are hoping 

to return 1 or 2 days per week soon.  

In response to feedback we have reduced the length of this report from 22 pages last year. 

This is our shortest ever at 14 pages, a 36% reduction.

I hope you enjoy this one and look forward to your feedback.

Mike Tozer

CEO & Founder
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A Candidate’s Story
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Damien Porter, Developer, Wisetech Global 

Damien joined Wisetech in 2019, and in 2020 spoke at our 

Autism Uncovered public webinar. Prior to connecting with 

Xceptional, Damien had a disability employment support 

agency who were trying to get him a job.

Damien described his employment journey on Autism 

Uncovered: “While I was at uni I did a number of jobs including 

working as a traffic controller, which isn’t a glamorous job.  

I eventually got to the point where I was with one of the Centrelink provider companies and I 

said to the guy I would really love to get into coding. He said “You are not qualified, don’t do 

that, go into retail”. I got threatened with my Centrelink payments getting cut off. Probably too 

slowly, I left that provider for a different one and then was put in touch with Xceptional. They 

got the ball rolling and it wasn’t until I got the second stage interview at Wisetech that I realised 

there is momentum here. They put me in touch with Wisetech who have very lovingly embraced 

me.

2021 Update 

The latest development in Damien’s career is that he has been accepted to a prestigious 

Wisetech program that is offered to top performing staff. His cohort are all significantly older 

than he is, so he is clearly performing at a very high level for his age. 

The additional benefit is that this has been a great reminder to Wisetech of the talent that we 

have found for them pre-Covid. Now that their Covid recruitment freeze has been lifted they 

have been back in touch with us as a result of this news.

Damien’s example is particularly important to us, because it aligns with Xceptional focus on 

careers rather than simply getting someone a job.

In Damien’s words (shared, confidentially, with his permission): Wisetech are launching an 

emerging leaders program this year. I applied for it late last year and after some testing and 

interviews I was selected along with 10 other people, most of whom have a lot more experience 

than me. We are going to begin next week, and it should take about 12 months to complete. I 

don't know a whole lot about it yet but it does mean that I will be in very good standing to get a 

position as a sub team lead. I am really excited about this opportunity and thought I should let 

you guys know. 



Business Development

HIGHLIGHTS
● Strategy to focus on NSW Government saw an 

increase in departments in conversation with 

Xceptional from 4 in January to 9 by April

● New program opportunities with TAFE NSW, while 

DPIE digital talent program progressing well

● 4 new opportunities for licensing the assessment  

technology with disability providers created, 1 new 

client won 

● Marked increase in inbound enquiry from employers, 

re engaging like WiseTech who put Xceptional in the 

too hard basket through 2020 due to COVID

● Fastest sales cycle for a prospect (Infoxchange) of 5 

weeks from meeting to signing an agreement 

● Repeat business with SME clients like GeoSynergy, 

Mable 
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4
NEW

CLIENTS

$241,498
NEW BUSINESS 

PIPELINE AT 
NEGOTIATION STAGE

9
PROSPECTS

IN NEGOTIATION



Recruitment

HIGHLIGHTS

● This quarter we have continued to introduce scalable 

efficiencies in to our registration and assessment process, 

including a comprehensive candidate profile that incorporates 

the NSW Government's Capability Framework.

● With the use of analytics tools, we are starting to produce 

candidate data reports to assist in both increasing the 

completion rate of candidate assessments and targeting our 

marketing to relevant industries/jobs.

● Among other employers, a highlight has been speaking with 

Hiring Managers within the Disability Royal Commission, and 

Service NSW that have a genuine interest in creating a diverse 

workforce that recognises the talents of autistic employees. 

● Our DES partnerships have continued to grow, increasing our 

reach to autistic job seekers into the Brisbane region through 

APM and now into regional areas of QLD with a new 

agreement in place with CPL’s employment arm, Mylestones. 

 

CHALLENGES

● While scalability continues to be a focus, managing the 

resources required to meet fluctuating recruitment needs of 

clients remains a challenge.

●
WHAT’S NEXT

● Continued work on the rollout of the new, more 

comprehensive profile and implementing the ability to 

customise profile content per client needs.

● Focus on fulfillment of NSW government roles as momentum 

builds within various departments.
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2
Exclusive

Jobs

191
CANDIDATE
ENQUIRES

5
CANDIDATES 

PLACED

138
CANDIDATE 

REGISTRATIONS

10
Non-exclusive

Jobs



Recruitment
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Coaching & Training

TRAINING

● This quarter we had four training sessions delivered to Winks 

Reports, IPA, Department of Community & Justice and Genu.  

All delivered remotely and ranging in size from 3 -23 people.  

● The training at Genu was booked after recommendations from 

the IPA training session. 

COACHING

● Coaching hours were lower in January and February due to 

summer holidays and our head of training and coaching 

needing to take personal leave. March was an extremely busy 

month with many candidates needing additional support.  

● The majority of individuals are still working at home 100% of 

the time with some looking to return 1 or 2 days per week. 

● Nicole attended a training session in Self-Determined Learning 

Model of Instruction presented by Dr Karrie A. Shogren and Dr 

Sheida k. Raley in conjunction with PEERS Australia

CHALLENGES

● While scalability continues to be a focus, managing time 

required to meet support remains a challenge with current 

staff resources.

WHAT NEXT

● Focus on imputing all coaching assets into Zoho Recruit and 

working with the tech team to establish more automation in 

the coaching and onboarding reporting process. 
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21
PEOPLE

COACHED

4
TRAINING 
SESSIONS

37
COACHING

HOURS

60
PEOPLE 

TRAINED



Product Update

HIGHLIGHTS

● Work completed to allow migration to My Xceptional as our 

primary assessment platform.

● Following the management offsite, a renewed focus on puzzle 

design, to fill gaps in our skill assessments

● Teamwork assessment approaches analysed

● Progression of Puzzle Editor to the point where 

non-developers can use it to create puzzles

● Adoption of Zoho Analytics to provide business intelligence 

metrics to the company

DISAPPOINTMENTS & CHALLENGES

● Work to facilitate My Xceptional migration took longer than 

expected

● While refocus on puzzle design was welcomed, it diverted 

attention from other tasks

 Page 9

100
WORK ITEMS 
COMPLETED

100%
RELEASE R2 

FUNCTIONALITY 
COMPLETED

Release Description

R2 Targets the Internal Recruiter

R3 Targets Neurodiversity Recruitment Licencing 
Model

R4 Nurture the Candidate Pool

38%
RELEASE R3 

FUNCTIONALITY 
COMPLETED



Marketing & PR

KEY ACTIVITIES

● Published 32 social media updates across LinkedIn (17), 

Facebook (7) and Twitter (8)

● National press coverage and partner video from Zoho

https://www.youtube.com/watch?v=XUgHfmS55ng&feature=

youtu.be

https://probonoaustralia.com.au/news/2020/12/celebrating-d

ifferences-and-embracing-strengths/ 

● Social impact case study

https://www.socialimpacthub.org/news/impact-investment-c

ase-study-xceptional 

● 1 new blog published by our team describing the benefits of 

job coaching 

https://xceptional.io/employees/benefits-coaching-autism-hiri

ng/ 

CHALLENGES

● As with the previous quarter our COVID commitment to spend 

little to no money on paid marketing remains in place. The 

preference remains low cost or no cost channels such as blogs 

and PR.  
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1
BLOG

POSTED

1
MEDIA ARTICLE

https://www.youtube.com/watch?v=XUgHfmS55ng&feature=youtu.be
https://www.youtube.com/watch?v=XUgHfmS55ng&feature=youtu.be
https://probonoaustralia.com.au/news/2020/12/celebrating-differences-and-embracing-strengths/
https://probonoaustralia.com.au/news/2020/12/celebrating-differences-and-embracing-strengths/
https://www.socialimpacthub.org/news/impact-investment-case-study-xceptional
https://www.socialimpacthub.org/news/impact-investment-case-study-xceptional
https://xceptional.io/employees/benefits-coaching-autism-hiring/
https://xceptional.io/employees/benefits-coaching-autism-hiring/


Key Metrics - Finance
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$64,916
SALES AND 

OTHER REVENUE

$0
GRANT 

REVENUE

$78,850
JOB KEEPER + 

CASHFLOW BOOST

$244,247 
EXPENSES

($108,480)
PROFIT/LOSS



Key Metrics - Finance
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$689,972
CASH AT BANK

(end of Mar 2021)

9.4 
months

RUNWAY

$180,000*

PROJECTED
REVENUE

*Apr-Jun 2021



Satisfaction Survey
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73
SURVEYS SENT

35.7%
RESPONSE

RATE

9.3/10
JOB SATISFACTION

9.3/10
HAPPINESS WITH 

XCEPTIONAL 
ENGAGEMENT



Help us make the Xceptional, ordinary


