
Dear Investor 

IIG Solar Asset Fund - Investor Update – COVID 19 

I’m writing to update you on how IIG currently views the effects of the COVID-19 virus pandemic 

upon the IIG Solar Asset Fund. 

We understand investors have been eager to hear from us and we appreciate your patience as we 

have worked to balance our desire to be transparent and timely with the need to prioritise actively 

managing the risks posed to our investments by the current crisis. We trust you will agree our focus 

has been rightly targeted on protecting your IIG investments, even though it has resulted in a slight 

delay in keeping you informed. 

In summary, we believe the Fund may be negatively impacted in the short to medium term – 

primarily due to lower than expected electricity demand and hence prices. We also see some risk to 

the timeline for the remaining work commissioning the Brigalow Solar Farm, and a higher but still 

quite low likelihood of impacts to the ongoing maintenance of the solar farms in operation. We are 

actively managing these risks as explained in more detail below. 

We also wanted to outline how IIG has responded to recent events so that we can provide the 

necessary continuity in managing your impact investments, while protecting our staff and the wider 

community. Our teams are working remotely and have the technical tools to do so efficiently and 

sustainably. We have set up temporary teams to focus more resources on monitoring and managing 

COVID-19 related risks to the investments while ensuring IIG’s operational capability continues 

unabated. Without downplaying the fact that COVID-19  is a very serious matter for our community 

of investors, for our teams, and for our wider community, we are well positioned to provide you 

with the level of active management you have come to expect from us.  

One of the temporary teams is also considering how we may support our communities during the 

hardest phase of this outbreak and how we may help the wider economy and society during the 

recovery phase that will follow. 

The pandemic related risks to the Solar Asset Fund assets are: 

• Electricity Demand & Price Risk – medium likelihood of short to medium term negative

impact

The Fund is exposed to changes in electricity prices, and we expect that prices may be

negatively impacted in the short to medium term. At the moment, we note that forward

prices have softened and expect increased variability in spot electricity prices, until the

overall economic impact of the COVID-19 virus becomes clearer. Manufacturing and



 

 

industrial electricity customers are likely to reduce their demand to an extent which is 

unlikely to be offset by higher household demand, thereby putting downward pressure on 

electricity prices.  

On the positive side, in July 2019 we signed a two year power purchase agreement (PPA) in 

relation to the Chinchilla Solar Farm, locking in a price for the majority of the farm’s 

electricity generation at a level above the current forward pricing. This PPA reduces our 

exposure to potentially lower electricity prices.  

 

• Operating Risk – Low likelihood of Low impact 

It is possible that COVID-19 may have an impact on the reactive and preventative 

maintenance of the three solar farms. Electricity generation and its support services are 

deemed essential services, and our maintenance contractors have put into place protocols 

to protect their workforce and service continuity, and they have established “backup” 

arrangements with local contractors. That said, if their workforce and the backup 

contractors get sick or are required to stay home, there may be delays to maintenance work. 

It is worth noting that for the majority of time our assets operate without staff at site, and 

with remote oversight by the operating and maintenance contactors and IIG staff. 

With regard to spare parts for the solar farms, the contractors are mitigating risks in the 

supply chain by holding slightly more inventory than usual. There is a slightly elevated risk of 

impact to operational performance should large equipment, not held as a spare, fail, since 

its replacement or repair could be delayed due to supply chain issues. However, we consider 

the risk of major equipment failure to be unlikely (and certainly no more likely as a result of 

the impacts of COVID-19).   

 

• Commissioning Brigalow Solar Farm – Moderate risk of low impact 

The construction of Brigalow Solar Farm is complete. However, during its current 

commissioning phase it is only exporting and selling electricity intermittently and below full 

capacity as it progresses through its testing requirements. There is a moderate possibility 

that commissioning activities will be delayed because the local grid operator or AEMO 

(Australian Energy Market Operator) may be less able to provide services in a timely 

manner. Power generation facilities and the electricity markets are classified as essential 

services and we are informed that they have put service continuity measures in place, 

although they may also have delays in their service. 

 

We cannot, unfortunately, eliminate uncertainty with regard to the performance of the Solar Asset 

Fund. It is exposed to broader economic conditions, which are themselves currently unclear. 

However, we expect the Fund’s infrastructure assets to hold their long-term value, and we do not 

expect any of the risks to persist over the long term. We will continue to monitor and manage the 
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risks and we will inform you of any material changes to our outlook.  

 

If you have any questions about the information covered here, or would like us to address other 

questions relating to the Solar Asset Fund, please email us in reply. 

 

Kind regards, 

 

Lane Crockett 

Head of Renewable Infrastructure  

Impact Investment Group 
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