
 

INVESTOR UPDATE  
 
Reporting Period:  July to December 2020  
 
CHAIRPERSON UPDATE  
 
Dear AbilityMade Investor, 
 
If any of us have not felt proud when looking at a picture of little Evie running around wearing her new AFO’s, 
I would be surprised. We should also feel emotional when we see how young Sarah has to be driven for hours 
to be fitted for her AFO’s when we know there are ways of helping her that are easier and less difficult for her, 
or her family. 
 
Pictures may be worth more than a thousand words, however at AbilityMade we understand that numbers 
are also an important part of what we do. The team has been hard at work building the business, which is 
more difficult than ever given the current COVID-19 environment. However, they are making great strides 
whilst simultaneously building new ideas for future growth as we better understand the real impact that our 
technology solution has to those in need. 
 
From earlier in the year, where we were working with 2 key clinics to get a better business model 
established, today we are active in 3 orthotist practices and are establishing ourselves with a new practice 
that offers us opportunities in new products. From less than 10 AFO’s in the early months of 2020 to close to 
30 delivered in November, the business has grown where we now help over a dozen children each month - 
and I expect it to grow even more in 2021. 
 
For this is the real impact that we need to measure - how many children are helped, how much easier it is to 
use our AFO’s and what increased functionality they offer, as well as how much better they are in terms of fit, 
comfort and accessibility. All of these metrics are key aspects of our business that we are building on and are 
looking to continually improve on, whilst we also work to establish a revenue stream that supports the 
needs of the business today, and in the future. 
 
By working with our Orthotist partners and key industry advisors, we know that the market for AFO’s is not 
simply “hand-made” or “3D-printed”. There are a range of AFO’s, varying in size and functional features, that 
need to be provided, as well as innovative designs and manufactured from different products. These 
variations look to allow us to broaden our product range, and vary our pricing, which has led to the 
establishment of a “membership model” for access to our world leading (and award winning) 
instantaneous 3D scanner. Through this membership model, we have agreed optimal pricing for various 
AFO’s (from SMO, small to extra large) that provides the right incentive to the Orthotists to use our service 
and helps us build towards financial stability. 
 
The team has also grown over the past quarter as our workload has increased, and we continue to work 
towards greater automation of the modelling, as well as increased marketing and customer acquisition. 
 
During this time we are also building client satisfaction processes and looking towards the next most needed 
product that AbilityMade could, and should, produce. We call this Localised Orthotic Care and the team 
may have talked to you about this already, and if not, will shortly do so. However, this is a solution for 
children like Sarah, who travels most of a day to get measured, and then repeats the journey home and back, 
and back again, to get her AFO’s - all in the pursuit of simply being able to walk and run. Hours and dollars 
spent by her family - numbers that paint a disappointing picture, but one that we have a solution to. 
 
I wish to thank you again for supporting AbilityMade and coming on this exciting journey with us. I hope you 
and your families remain well, safe and enjoy the forthcoming festive season. Hoping 2021 brings better 
things for you, your families as well as all the children that we hope to empower. 
 
Warm regards, 
 
Michael Graf - Chairperson, Non-Executive Director & Investor  

 



 

FOUNDERS UPDATE 
 
We hope that you all are safe and healthy during these difficult times. Throughout this year, we have 
continued to develop the AbilityMade business, despite the challenges imposed by COVID-19, and are 
pleased to provide you with this quarterly update. 
 
 
Sales & Impact Overview 
 
Last 3 Calendar Years 

In 2020 our sales and output grew by 
approximately 540% year-on-year 
 
2020 was the first year that demand for our service 
exceeded our capacity to supply. 
 
Our key theme for 2021 is growing to break even, 
by increasing our production capacity, and 
introducing higher-margin service offerings. 
 
We also intend to drive innovation into this sector 
to help our end clients - the kids that need our 
AFOs, whilst continuing to work with our orthotist 
partners to grow the marketplace for our solution. 
 

 
Last 18 Months 

 
 
   

 



 

Finance & Funding  
With no new funding and conservative sales estimates our cash runway is till the end of May 2021. 
 
We have been fortunate to access both the extensions involved with JobKeeper which means we continue to 
receive payments till March 2021. 
 
Profit and Loss - Actuals till September 2020 and Forecast Till 30 June 2021 

(1) The $376,094 amount in January 2021, relates to our FY20 Research and Development Tax Refund 
(2) There are no sales in December as we decided to stop accepting orders to focus on maintenance work and the development of new 

products (see below) 
 
 
 

Extending our Runway 
We are working on extending our runway in 3 ways: 
 

1. Sales Revenue - We are aggressively pushing to launch our two new services with higher profit 
potential (see details of Modified Limb Service and High Performance AFOs below).  
 

2. Philanthropic Funding - We are seeking philanthropic funding for a highly innovative and strategic 
project, which removes key barriers to accessing our service by introducing a tele-health model for 
Orthotic Service Delivery (detailed project overview can be seen HERE). This project also extends 
our runway by 3-5 months and funds upgrades to our capacity. 
 

3. Exploring and Evaluating other funding options to find an optimal funding mix - We have been 
exploring a range of other funding options, and are working in consultation with Michael to finalise 
a detailed funding plan in January. This includes a possible capital raise in the second half of 2021. 

 
 
Higher AFO Pricing and Membership  
From 17th November we started transitioning our two main partners (Access and Nova) away from 
introductory pricing, and to our new pricing structure. The new structure represents a price increase of on 
average 33% across our AFO range, and is a substantial step towards making our service financially 
sustainable. This price raise was enabled through working with NDIS experts to better articulate our value 
proposition, delivering training to Orthotists to confidently get NDIS quotes approved, and delivering 
consistent quality AFOs to our partner orthotists.   
 
We also introduced membership fees which is designed to fund costs associated with running and 
maintaining our 3D scanner. This whole process took a lot longer than expected but we have learned so 
much about articulating the value of our products and services moving forward. The Gross Profit (excluding 
labour) is an average of $400 per AFO unit while the membership fee is $750 per month per partner. 

 

https://drive.google.com/file/d/1OUb6u0P31zTrYpnHw9-El9veWat2rLzD/view?usp=sharing


 

 
Scaling and Capacity  
With demand for our AFOs surging and facing 3D modelling capacity constraints, we sat down in October to 
figure out our pathway to scale our revenue and empower more children with disabilities. 
 
While this is still a work in progress we believe this is through achieving an optimal product mix. In 2021 we 
plan to build on the strong foundation that we have laid with our existing AFOs and add new products and 
service lines that can help us scale quickly. 
 

 
Modified Limb Service (MLS) - High Volume, Low Margin  
You will remember this from previous investor updates as we 
trialed this offering earlier in 2020 with mixed results. We have 
captured those learnings and are now co-developing the 
service with Novita with the aim to start receiving orders by 
Feb/March  2021. Novita is based in South Australia and is 
Australia’s largest paediatric orthotic practice with the 
potential to submit orders for up to 50 AFO units per month.  
 
Under this service, orthotists use their own 3D scanner and 
complete a component of the 3D modelling that is easy for 
them to do before submitting the order with us. We then 
complete the 3D modelling that adds the most value for 
orthotists and send it for print.  Our labour time is significantly 
reduced whilst increasing our overall 3D modelling capacity to 
empower more children and scale revenue. This also 
significantly reduces our delivery time, meaning we get our 
products to the kids faster. 
  

MLS Trial AFO Delivered to Novita in November 2020 
 
 
The table below summarises our team’s production capacity with MLS vs with our current Full Service. The 
key take-away is that with MLS we can produce almost twice as many AFOs per month with the same 
team, and roughly double our potential gross profit and impact per month: 
 
 

 
*This is a conversative estimate of the output from this service which we believe we can achieve through software development work in 
December and early January. 

 
Status of the MLS Service: Trials expected to conclude and revenue commence by Feb/March 2021 
 
   

 

Service  AFO Units 
Modelled  

(Per Modeller 
Per Day) 

AFO Units  
Modelled 

(Per Modeller 
Per  Month) 

No of 
Children 

Empowered 
(Per Month) 

Gross Profit  
(Per Month) 

Full Service  1  20  10  8,000 

Modified Limb Service*  2.5  50  25  17,500 



 

 
High Performance AFOs (PDE Strut) - Low Volume, High Margin  
In 2019 we received funding from Equity Trustees to develop 
these AFOs and with COVID-19 settling down in Australia we have 
accelerated the development of these advanced AFOs. These 
AFOs deliver improved clinical outcomes for children with 
disabilities and have a higher gross profit than our standard AFOs. 

 
We are co-developing these AFOs with Neuromuscular Orthotics in 
Victoria. Neuromuscular are the Australian leaders in 
manufacturing advanced AFOs. In-clinic trials commenced in 
December, and depending on how quickly the trials conclude we 
could start seeing revenue from these by February/March 2021. 

 
Once again we have broken down the unit economics per AFO unit 
to highlight the potential of these AFOs: 

 
 
 
 
 
 
The table below summarises the unit economics for High Performance AFOs vs our current Standard 
Performance AFOs. The key take-away is that for the same amount of labour, High Performance AFOs 
have just over double the gross profit per AFO: 
 
 

 
 
Status of the High Performance AFO Service: Trials expected to conclude and revenue commence by 
February/March 2021 
 

 
   

 

AFO Type   Average Selling 
Price  

(Per AFO Unit) 

Average Material 
Costs  

(Per AFO Unit) 

Average Gross 
Profit 

(Per AFO Unit) 

Standard Performance AFOs  600  200  400 

High Performance AFOs   1,700  700  1,000 



 

Optimising our Product Mix 
This table summarises our product mix as discussed above, our production capacity, and how many of each 
type of AFO we need to produce to reach profitability: 
 

 
 
 
Team Update 
Over the last few months we have had two new members join the team, they are both experienced in their 
respective fields and deeply aligned with our mission.  
 
Lisa Dodds - Head of Clinical Engagement - Part Time  
Lisa has more than 20 years of experience in paediatric orthotics and is passionate about children and their 
families. She currently holds a position at NovitaTech, Manager (Clinical Lead) Orthotic Service, and has 
spent the last 4 years embedding the use of CAD into everyday operations. She is highly motivated to make a 
difference especially with the use of 3D printed orthotics for children.  
 
She  joined the AM team to help build strong partnerships within the industry and enhance AbilityMade’s 
clinical knowledge. With a strong technical/clinical background she has the skill set to collaborate with 
experienced and inexperienced technicians/clinicians.  
 
Lena Hackworth - Software Development Officer - Full Time  
Lena is an experienced electrical engineer, she's focussed on electronic design, signal processing and 
biomedical applications. Her honours thesis was on the development of an integrated prosthetic arm 
control system. She's developed several biomedical products for stroke rehabilitation and physiotherapy at 
a variety of start-ups. 
 
Lena was drawn to Abilitymade because of a strong connection to the mission. Through her family she has 
direct experience on the product challenges for people needing mobility assistance. She joined for the new 
technical challenges involved in making Abilitymade self-sufficient and a world class product. 
 
End of Update 
We hope that you have a great Christmas and festive season and a safe and happy new year. We look forward 
to further updating you on our progress in 2021 and again thank you all for your continued support. 

 

Service Offering  Our Current 
Manufacturing 
Capacity (per 

mth) 

Current  
Demand (per mth) 

Nr Needed for 
Profitability 

Status 

High-Impact Manufacturing Service 
(Every step end-to-end from scan to fitment) 

● Entry Level AFOs   40  200  250  Currently 
Active 

Standard Impact Manufacturing Service (MLS) 
(Orthotist uses own scanner and does own limb modifications) 

● Entry Level AFOs   100  200  250  In-practice 
Pilot... 

● High 
Performance 
AFOs 

100  30 (without business 
development) 

90  In-practice 
Pilot.. 


