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PROGRAM UPDATE 

We have now finalised Quarter 3 of Year 3 of Churches of Christ in Queensland Youth CONNECT. The 
program will progress into the final quarter for the year in September.  In Quarter 3 there have been a number 
of significant events occurring across Youth CONNECT. The most disruptive event has of course been the 
global pandemic with COVID-19 creating impacts for our program delivery and for our young people in Youth 
CONNECT. We have continued to see some impacts of COVID-19 on the program and updates are provided 
to the Youth CONNECT Joint Working Group regularly. 

Youth CONNECT and the Department of Housing and Public Works have negotiated the acceptance of 24 
referrals throughout Quarter 3 which has resulted in the program receiving the expected referral quota for 
this Quarter 3. All referrals to Youth CONNECT were finalised by the final day of August and we ended the 
quarter with no outstanding pending referrals. During Quarter 3, Youth CONNECT has experienced a more 
efficient processing of new referrals.  

The current review of Lead Indicators for Cohort 1 supports our view that we remain on track to achieve the 
Cumulative Performance Level of more than the agreed baseline of 20% from Cohort 1 referrals. The young 
people from the first cohort have so far demonstrated engagement in the program and are on track to 
improve their resilience to homelessness by:

1. Maintaining housing stability during the 6 month of phase 4 – Demonstrate; AND

2. Participating in a combination of education, employment and personal development activities for 12 
months (over a period of 14 months) continuously, including the 6 month of phase 4 above.

We have supported our Cohort 1 young people to move to the final demonstrate phase of the program with 
35 young people formally notified as being in demonstrate by August 31, 2020.  The Youth CONNECT team 
has grown and experienced some change with a new Team Leader (Logan) and Service Manager. Kate Leslie, 
who has been the Service Manager since the program was established has moved into a project role and her 
Service Manager position is being filled by Brooke Weston-Hill until March 2021. Our Youth CONNECT team 
continues to work in partnership with the University of Sunshine Coast to progress our Participatory Action 
Research and Evaluation. The Youth CONNECT Ethics Application was submitted and approval has been 
provided for the research project “Youth Connect Participatory Action Research and Evaluation”, we look 
forward to sharing this work in our planned Churches of Christ in Queensland Youth CONNECT Good Practice 
Forum scheduled for March, 2021.

COVID 19 AND IMPACT ON YOUTH CONNECT – CLIENT FEEDBACK

We are all aware that the COVID-19 pandemic has had a global economic, cultural and social impact. To 
gather some information around the current impacts for our young people, Youth CONNECT designed and 
implemented an online survey. Over a period of two weeks 62 Youth CONNECT clients participated in the 
survey, which was a response rate of 34.2% across the program. The majority of participants reported having 
positive experiences with Youth CONNECT during the pandemic and feeling well supported and connected. 
Another encouraging result was that the majority of participants (76%, N=46) had seen little to no impact in 
terms of their access to safe and stable housing during this time. 

What was made apparent in the feedback responses were the impacts of COVID-19 for our young people 
within the employment section, with 80% (N=50) of participants reporting they were not currently working. 
This was not unsurprising given the number of young people in Youth CONNECT who were engaged in 
employment or seeking employment, in the hospitality, retail or construction trades. These employment 
sectors have been significantly affected by COVID-19 restrictions and social distancing. Since April, 2020 
we have observed an increase in the number of young people currently engaging in study, with 35% (N=22) 
reporting they were participating in an education course. The survey further highlighted the impact of the 
pandemic on the mental health of young people in Youth CONNECT with approximately 47% (N=30) of 
participants stating they had experienced an increase in anxiety and depression during this time.  
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Interestingly a number of Youth CONNECT young people stated that they had enjoyed feeling more 
connected to their friends and family with the requirements of social distancing resulting in young people 
having more time to maintain social connections. These young people have demonstrated their increasing 
resilience by identifying the risk to sustainable income and employment and addressing this by engaging in 
opportunities to increase their training and educational skills.  

The feedback from our young people, and our own observations, indicate that for many Youth CONNECT 
clients, their engagement in the Youth CONNECT program has meant they have the emotional and practical 
support to help guide them through this difficult time. Our Youth CONNECT care teams have also increased 
visits and communication where we have identified that this would benefit young people.  
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Overall, the survey identified the multiple challenges our clients are experiencing during this time. The survey 
results indicated a number of highly reflective responses from the survey respondents. These results give us 
an increased understanding of what the challenges and opportunities are for our Youth CONNECT young 
people during this time. This understanding supports the development and implementation of improved case 
management responses to better meet the needs of our Youth CONNECT young people and to increase the 
engagement and achievement of successful outcomes for our clients.

The Youth CONNECT program has focused on recruitment of staff to support the growth in numbers and we 
currently employ the following staff members;

• 1 FTE Service Manager

• 2 FTE Team Leader

• .5 FTE Admin Officer

• 9 FTE Case Managers 

• 4 PTE Support Workers

• 1 FTE Student Placement (Case Manager Role)

• 1 FTE Housing Officer 

A Housing Officer is also part of the team that supports the Youth CONNECT program. We 
have increased the direct service delivery staff, support workers and case managers to provide 
increased resources at this critical time. We are currently recruiting for additional staff and expect 
our total Case Manager FTE to stabilize at 13 Case Managers. This is the peak period of program 
activity for Youth CONNECT and we will see this level of staffing decrease as young people 
transition through demonstrate and exit the program. As this occurs we will work to reallocate 
Youth CONNECT staff to others areas of the business. Youth CONNECT employs a number of 
experienced staff who will add value as employees in other Children, Youth and Families programs.  

PROGRAM COHORT 

We have observed the reported number of young people living with a disability continues to increase 
across Youth CONNECT and we currently have 12.8% (N=27) of all Youth CONNECT young people living 
with a disability. We are aware that 33% (N=9) of these 27 young people have an active NDIS plan in place 
to support them. This is an increase from the 11.5% of young people living with a disability in the Youth 
CONNECT program at the end of Quarter 2. We have observed a number of young people make positive 
decisions to use the additional payments from Job Seeker to support their financial future. Across Youth 
CONNECT we are aware of over 29% (N=15) young people who are parenting with another three of our young 
people informing us that they, or their partner is currently pregnant.  Our Youth CONNECT young people 
demonstrate similar rates of over-representation of Aboriginal and Torres Strait Islander young people as 
we observe across the Queensland child protection sector with 40% of all young people in Youth CONNECT 
identifying as Aboriginal and Torres Strait Islander. This rate is higher in Townsville with 59% of all Youth 
CONNECT young people identifying as Indigenous.
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Youth CONNECT’s first clients. At the time of his referral, Conner was homeless and says he remembers this 
being a very dark time in his life. Due to the instability of his living arrangements, Conner was also struggling 
to complete his community service hours as part of his Youth Justice Order.  

Soon after being referred to Youth CONNECT, Conner entered into a Churches of Christ in Queensland Head 
Lease with his partner Lisa*. The couple quickly made their new rental feel like a home decorating the house 
with photos of loved ones and pictures they had painted. However, it was not all smooth sailing. Conner and 
Lisa often struggled to manage their limited finances and found themselves repeatedly short on rent. They 
both reported often feeling stressed with their budgeting. 

The couple worked proactively with Youth CONNECT and Churches of Christ in Queensland Housing to effectively 
manage their budget, as well as making payment plans regarding their rental arrears. The couple both undertook a 
hospitality course together, which had the outcome of upskilling the pair and led to both finding jobs after finishing 
the course. During such a busy time, the couple also campaigned to raise money for a local homelessness charity. 
Cooper reported he wanted to help others who might be in similar circumstances to himself a few years ago. 
Connor was also able to successfully complete his community service hours, which he had been ordered to do 
after committing some Youth Justice offences.  Connor has committed no other offences since this time. 

Connor and Lisa have now successfully paid off their rental debt, and are both working in part-time jobs. 
Connor unfortunately had lost his job during the COVID-19 pandemic, but was proactive around looking for 
other work and was successful in finding a new position shortly after. The pair have recently announced they 
are expecting their first child together, and are currently looking for private rentals that will have enough 
room for their growing family. They have received letters of support from Churches of Christ in Queensland 
Housing, who continue to offer guidance around entering the private rental market. Youth CONNECT are 
very proud of all the work these two young people  and look forward to watching them grow in the future. 
Connor has progressed to the final phase of the as of August, 2020. Connor and Lisa have both experienced 
significant adversity throughout their young lives and both vividly remember being hungry, homeless and 
without support. Lisa and Connor continue to make us aware of how young people like them can build 
resilience and meet these challenges positively and achieve outstanding outcomes.   

PROGRAM CASE STUDY 

Tina* was referred to Youth CONNECT at the end of 2019 by her Child Safety Officer. When Youth CONNECT 
initially started working with Tina, she was living in a Department of Child Safety funded supported 
independent living placement and had just finished Year 12. In these initial stages we sometimes found that 
it was difficult to remain in touch with Tina and we observed that she moved around a lot. There were times 
when we were worried that Tina was finding her transition to adulthood really challenging and there were 
many changes occurring in Tina’s life including a change of Youth CONNECT Case Manager. Tina has now 
developed a strong relationship with her new Case Manager and Tina checks in with Youth CONNECT at 
least fortnightly. In 2020 Tina was offered enrolment at university. Tina has been studying a duel degree of 
Paramedicine and Nursing. Tina was successful in finding a share house in the private rental market, close to 
her university. Tina has also started working casually in hospitality and is currently saving for her first car. 

Tina has let her Youth CONNECT team know that she is feeling stable and happy in her life. She has identified 
her education as a major goal and has her Case Manager support her in applying for scholarships when they 
become available. Tina is a proud Aboriginal woman and has recently been working to strengthen her cultural 
connection with the help of her Youth CONNECT team. In Tina’s words, ‘my culture is my favourite thing 
about me’.  

Conner* was referred to Youth CONNECT by Youth Justice at the beginning of 2018. Conner was one of 
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REFERRALS

The table below outlines the referral numbers agreed to in the contract. 

Referral 
period

Q1 
plan

Q1 
actual

Q2 
plan

Q2 
actual

Q3 
plan

Q3 
actual

Q4 
plan

Q4 
actual Total plan

Total 
actual to 

date

2017-18 10 15 14 18 16 15 20 11 60 59

2018-19 23 18 24 18 24 17 24 38 95 90

2019-20 24 28 24 27 24 24 23 - 95 79

2020-21 20 - 20 - 10 - 0 - 50 -

 Total 300 228

There are 23 referrals allocated for Quarter 4, Year 3. We do not foresee any challenges to attaining the 
expected referral numbers in the final quarter.   

This Quarter 
actual

This quarter 
planned/
budget

Aboriginal and Torres 
Strait Islander Referrals 

Accepted (Y3Q3)
Total Bond to Date

Referrals made 38 24 17 275

Referrals accepted 24 24 9 228

Youth CONNECT currently has 188 Active young people who have been accepted into the Youth CONNECT 
program. The Logan/Gold Coast area continues to receive the highest number of referrals but we have seen 
a steady rate of referrals for the other Youth CONNECT referral locations. We have also identified the current 
percentage of Aboriginal and Torres Strait Islander young people across all three Youth CONNECT referral 
locations. While Youth CONNECT continues to see a higher number of female young people being referred to 
the Youth CONNECT program we have also observed that in Youth CONNECT we have a very gender diverse 
group of young people. In recognition of this we no longer report using a binary gender definition.

Referral Location Active  
Clients 

Y3, Q3 
Referrals 

# Active Aboriginal and 
Torres Strait Islander 

Young People

% Active Aboriginal and 
Torres Strait Islander 

Young People

Logan 100 18 34 34%

Ipswich 59 2 25 42%

Townsville 29 4 17 59%

Total 188 24 76 40%

In acknowledgement of the current numbers of young people across the Youth CONNECT referral locations 
we have increased staffing particularly in Logan and the Gold Coast. We have located an office site in the 
Region that we are confident will increase our ability to meet regularly with Youth CONNECT young people.  

NON-ENGAGEMENT AND DISENGAGEMENT

PROGRAM NON-ENGAGEMENT
Non-engagement occurs where multiple attempts are made to contact a referred young person however 
they cannot be contacted within 20 business days from the date the referral is accepted or, when contacted, 
the young person chooses not to participate in the program.

PROGRAM DISENGAGEMENT
Disengagement refers to those young people who consent to participating in the program, but subsequently 
withdraw in Phase 1 (Engagement), Phase 2 (Build) or Phase 3 (Practice). 

Operations Manual 5.2 Engagement Risk

The State and Churches of Christ in Queensland will share the Engagement Risk of Service Users. The 
engagement risk is estimated to be 10%.

The State and Churches of Christ in Queensland agreed to the number of eligible persons to be referred in 
each referral period. Of these:

• The initial five percent (5%) who cannot be contacted, or, upon contact, choose to not participate in the 
program will not count as Assessible Service Users for payment purposes.

• Once five per cent (5%) have been discounted, each Service User who cannot be contacted or chooses 
not to participate in the program will be counted as Assessable Service Users and unsuccessful for the 
payment purposes.

Engagement Risk will be considered as part of the scope of the first annual review point.

Cohort Quarter 1 Quarter 2 Quarter 3 Quarter 4 

Cohort 1
Non-engagement 1 (6%) 1 (5%) 2 (13%) 0 (0%)

Disengagement 9 (60%) 4 (22%) 4 (26%) 3 (27%)

Cohort 2
Non-engagement 0 (0%) 3 (17%) 0 (0%) 0 (0%)

Disengagement 2 (11%) 1 (5%) 0 (0%) 7 (19%)

Cohort 3
Non-engagement 1 (4%) 1 (3%) 1 (4%) N/A

Disengagement 2 (7%) 0 (0%) 0 (0%) N/A

PROGRAM PHASES
After young people engage in the Youth CONNECT program, they move through a series of phases that 
reflect a growing skills base and resilience. In Quarter 3 we have worked with our Cohort 1 young people to 
progress them to the final phase of the program, Demonstrate.  This is also reflected in the decrease in young 
people in Phase 3 Practice. As referrals are accepted into the Program we see the increase of young people in 
Phase 1 Engage and a 12 additional young people have moved into Phase 2 Build.  

Phase   Beginning of 
Quarter Quarter End

Engage 59 63

Build 80 92

Practice 33 8

Demonstrate 0 35
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OUTCOME STAR STATISTICS

The Outcome Star provides an overview of how a young person and their Case Manager feel they are 
progressing towards increased resilience. The Outcomes Star tool is the primary tool used for setting and 
tracking goals with clients. After the initial Outcomes Star is completed an Outcome Star is completed every 
six months for each young person. The table below shows the number of completed Stars by region. 

Region Star 1 Star 2 Star 3 Star 4 Star 5 Star 6 Total

Logan 91 56 31 14 9 6 207

Ipswich 68 34 22 18 9 4 155

Townsville 23 11 9 6 1 0 50

Total 182 101 62 38 19 10 412

The figure below shows the average total score regionally for each Star reading. There is a gradual increase 
of scores across all regions. 
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OUTCOME STAR STATISTICS (cont.)

Average score per 
person Star 1 Star 2 Star 3 Star 4 Star 5 Star 6

Accommodation 3.23 3.52 3.79 3.63 3.84 3.60

Work and Learning 2.84 2.81 3.11 3.39 3.26 3.10

People and Support 3.57 3.60 3.63 3.76 4.21 4.50

Health 3.40 3.40 3.55 3.47 3.68 4.20

How You Feel 3.38 3.48 3.45 3.53 3.74 3.80

Choices and Behaviour 3.62 3.58 3.94 3.79 4.05 4.60

Money and Rent 3.30 3.38 3.68 3.63 3.79 3.90

Practical Life Skills 3.80 3.80 3.84 3.84 3.84 4.40

Total Average Score 3.39 3.45 3.62 3.63 3.80 4.01

We have seen a total of 412 completed Outcomes Stars at this stage, with over 100 Stars completed 
during this quarter. This is approximately a 33% increase compared to Quarter 2 and is the largest increase 
Youth CONNECT has experienced since the beginning of the program. Clients have engaged well with the 
Outcomes Star tool and we have seen young people take responsibility for progressing positively across the 
domains of health, how you feel, choices and behaviour, money and rent and practical life skills. Clients have 
given feedback that they enjoy the visual aspect of the Star in particular, as they can clearly track their own 
growth and change for themselves and reflect on the positive outcomes they are achieving. 

Each domain is a scale from 1 to 5. We have seen continual progress in all domains for young people with an 
Outcome Star. The greatest progress we have seen between Star readings is in both the People and Support 
domain, as well as the Choices and Behaviour domain. It is particularly encouraging to see this growth in 
the People and Support domain, as a strong support network and a relational approach is a key factor in 
resilience to homelessness. Many Youth CONNECT young people have given feedback that they have felt 
more connected to others during the COVID-19 pandemic and have had more time to engage with their 
family and friends, which has contributed to this finding. 

An area we have seen a decrease through Quarter 3 is the Money and Rent domain. This is not surprising 
given the context of the current COVID-19 pandemic. The Youth CONNECT staff are focusing on this area 
moving into Quarter 4. We have seen an increase in clients enrolling in education programs over the past 
three months in an effort to upskill themselves in an increasingly competitive job market. Youth CONNECT 
staff have been proactive in sharing learning opportunities with their clients. 

We have also seen a small decrease in the Accommodation domain. A rating of ‘3’ in the Accommodation 
domain translates to a client having a place to live and that they are not at risk of eviction, however it is 
early days for transitioning to independent living for many of our young people. This could highlight the 
relationship between the Accommodation and Money and Rent domains, as clients may not be feeling as 
stable, in relation to their income and accommodation, as previously experienced by these young people. 
This is particularly apparent when looking at the decrease in scores of Stars 6 and 7.  The current economic 
retraction nationally has the potential to significantly impact access to housing, employment and education 
for our young people.  A recession economy will, in most likelihood, create additional barriers for our young 
people to achieve positive outcomes including financial independence.  

With this increase in Star readings, we have more Star data than ever before. An interesting trend we have 
noted is a small but significant amount of young people scoring themselves a ‘1’ in particular domains, when 
their situation may not be in line with this score and in fact these young people are achieving at a much 
higher level than their self – rated score. This is a practice consideration, as staff may not be questioning 
these lower ratings. Youth CONNECT is delivering Outcomes Star training to staff over the next quarter to 
upskill staff in being able to challenge clients when they rate themselves lower than what their true rating 
may be. We hope this will improve the robustness of our data. 
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OUTCOMES STAR CASE STUDY

Youth CONNECT client Kim* was initially referred by her Child Safety Officer in early 2019, prior to her 18th 
birthday. Kim was living in a Supported Independent Living placement at the time of her referral and wished 
to find a new home for herself and her partner at the time. Kim engaged proactively with the Outcomes Star 
tool during the Engage Phase of the program and has continued to use the tool every six months since being 
with Youth CONNECT. As such, we now have a robust Star that can illustrate Kim’s journey while with the 
program. 

Kim shared that it was her dream to be a youth worker during her first Outcomes Star meeting and she had 
recently started studying at TAFE towards a Diploma in Community Services to achieve this goal. Kim moved 
into a Head Lease soon after she began working with Youth CONNECT with her partner as an approved 
occupant. 

Kim disclosed to her Case Manager that she had been struggling with her studies. This is shown in the drop 
of her Work and Learning Star domain score around the same time. After learning this, Youth CONNECT 
were able to liaise with the Churches of Christ in Queensland, Children Youth and Families CYCLE Education 
program to see if we could find some additional academic help for Kim. The CYCLE program provides direct 
education support to young people with an experience in out-of-home care. The program is delivered by 
a Qualified Educator and support staff who are experienced in working with young people who may find 
mainstream education environments challenging and who are at risk of educational disengagement. CYCLE 
was able to help Kim work through her assessments through multiple sessions with their workers. Kim stated 
that this was a positive experience and she was grateful for the team’s help. 

Kim has since successfully passed all her assessments and now has a Diploma in Community Services. 
While she was studying Kim worked casually at a hospitality job, but unfortunately lost this position during 
the COVID-19 pandemic. This was again reflected in the ‘Work and Learning’ domain, where Kim again 
gave herself the rating of ‘4’. However, Kim began applying for positions with her new qualification and was 
successful in securing a position as a disability support worker at the end of July 2020. 

Kim and her partner have also managed their tenancy in a very mature manner and they have passed their 
property inspections with flying colours. Kim is working with Youth CONNECT to take over the lease - yet another 
step in her foundation of future success and resilience to homelessness. We can see Kim’s increased confidence 
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around managing her tenancy reflected in her Star rating - the most recent reading shows Kim storing herself at a 
‘5’ in the Accommodation domain, as well as a significant increase from a ‘3’ in Money and Rent to a ‘5’. 

The Youth CONNECT team feel privileged to work with Kim, who has achieved such success while in the 
program. Kim has shared very positive feedback around the Outcomes Star tool and she has recently initiated 
doing a new Star reading herself so she could effectively track her latest goals. We are excited to see how 
Kim’s life further develops as she makes even more steps towards independence and we are grateful for the 
use of Outcomes Star to give us a tool to illustrate Kim’s progress. 

HOUSING REPORT 

The housing supply is through the assets owned by Churches of Christ in Queensland, head lease agreements 
with landlords in the private rental market, or, by rare agreement, public housing.

Of the 24 young people who were accepted into the program in the third Quarter of Year 3, 13 are currently 
living in DCSYW placements. The Youth CONNECT team is working with these clients to help them find 
accommodation to transition to. 6 clients referred in Quarter 3 are in self-identified accommodation, either 
living in the private rental market or else residing with friends or family. 2 are currently living in transitional 
accommodation arrangements, and 2 are currently homeless. The Youth CONNECT team is working with 
these young people to try to identify safe and stable accommodation options. The current Youth CONNECT 
tenancy arrangements are:

Housing type Number of Young People 
Housed in this Quarter

Churches of Christ sourced (Head Lease, sole/dual tenancies) 0

Public Housing 0

Sourcing Housing or in process of signing lease 0

Self-Identified Accommodation 6

Currently identifying housing needs 17

 Total 24*

*One client has exited the program due to non-engagement and consequently has not been included in these figures.
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Churches of Christ in Queensland Housing Services are currently providing head leased housing to 25 (13%**) 
clients across 23 properties. There are 9 (5%**) clients who are currently identified as homeless. Of these 
clients, all are couch surfing with friends and family.

Housing type End of Month

Self- identified 98

Transitional Accommodation 12

Homeless 9

Department of Child Safety, Youth and Women funded placement 23

Churches of Christ shared housing 6

Churches of Christ self-contained housing 19

Department of Housing and Public works 16

Youth Justice Detention 2

Domestic and family violence Shelter 1

Over crowded 2

 Total 188

EDUCATION, EMPLOYMENT AND PERSONAL DEVELOPMENT ENGAGEMENT AND 
OUTCOMES  
Client Engagement – Build/Practice/Demonstrate

Currently there are 92 clients in the Build Phase, 8 clients in the Practice Phase and 35 clients in the 
Demonstrate Phase. The figures below only represent clients who are in Phase 2 Build, Phase 3 Practice or 
Phase 4 Demonstrate.

Education No Activity Employment Job-seeking Personal 
Development

35 1 22 50 27

5 School
4 Flexi-school
21 Certificate III
3 Certificate II
2  Undergraduate            

degree

1 client is currently 
incarcerated and 
as consequence do 
not currently have 
an income

6 Full-time
16 Casual

Goals of attaining 
employment in:
•  Apprenticeship
•  Hairdressing
•  Retail
•  Hospitality
20 of these clients 
are registered with 
Job Active. 

5 Parenting
5 NDIS
5 Mental Health
12  Cultural  

Connection

Overall we have identified an increase in education and training.  We continue to encourage our young 
people to assess their options and consider longer term career pathways. Of the 50 young people who are 
in the Job Seeking category, 20 of these clients are registered with Job Active. Some of these clients receive 
Disability Support payments and do not have the same employment seeking reciprocal expectations as 
young people who are not living with a disability. 

RESEARCH AND EVALUATION 

Youth CONNECT has an active research and evaluation project that aims to improve practice, particularly 
around how we can better support the people we work with. Currently there are three main areas of focus 
within the program: the notion of ‘homefulness’, or what makes accommodation a home to better support 
clients build resiliency to homelessness; how to best support our Aboriginal and Torres Strait Islander clients 
in connecting with their culture; and finally, a focus on supporting young people build and maintain healthy 

relationships. University of the Sunshine Coast and Churches of Christ in Queensland are also working 
together to examine how best to incorporate the framework of participatory action research within daily 
practice of the program. 

During this quarter there was a focus on both inducting new staff to the research and evaluation work, as well 
as refreshing other staff. Churches of Christ in Queensland and University of the Sunshine Coast co-facilitated 
two half-day workshops for Youth CONNECT staff from all levels. The workshops had a mix of contextual 
information around the framework of action research, as well as group discussions around practical 
considerations. Feedback was collected from all participants at the end of the two days. This feedback 
showed participants overall found the training useful and increased their knowledge of participatory action 
research. A common theme staff enjoyed was the use of activities and opportunities for discussion. The 
feedback highlighted an area of growth could be a greater emphasis on transferring these skills to practice, 
which will be incorporated in future training. Staff also requested ongoing refresher training. This will provide 
opportunities for staff to continually reflect on practice and growth. 

This quarter saw the submission of the Ethics Application for the research planned for the Youth CONNECT 
program. This ethics application relates to the collection of primary and secondary data to be used in 
publications and reports co-authored by University of the Sunshine Coast Chief Investigators and potentially 
other stakeholders. The primary data is collected by University of the Sunshine Coast and the industry 
partner which is in addition to the industry partner’s everyday practice. A range of secondary data will 
also be utilised, collected by Churches of Christ in Queensland under its own data collection and privacy 
provisions. The Youth CONNECT Ethics Application was submitted on 2 June, 2020 and we received a 
request to clarify some points of the application.  

On 9 September, 2020 the University of Sunshine Coast advised that ethics approval had been provided for 
the research project “Youth Connect Participatory Action Research and Evaluation”. 

FINANCIAL REPORTING 

The program continues to operate within budget and currently maintains some cash in reserve to allow for 
program expansion. The next twelve months will see the program grow to its largest number of young people 
and staff.

Operating 
Expenses

This 
Quarter 
actual

Budget/
plan this 
Quarter

Last 
Quarter 
actual

Cumulative 
Actual 

Cumulative 
Budget 

Cumulative Cash 
in Reserve for 

Program Needs 

Year 3 Quarter 1 $472,000 $507,099 $504,635 $2,612,818 $2,778,637 $165,819 

Year 3 Quarter 2 $571,108 $507,102 $472,000 $3,183,926 $3,285,739 $101,813

Year 3, Quarter 3 $492,782 $507,100 $571,108 $3,676,708 $3,792,839 $116,131

The financial position of Youth CONNECT remains positive. The forecasted budget for year three has 
continued to demonstrate the less than expected utilisation of Churches of Christ in Queensland provided 
housing. The surplus delivered as a result of this has been moved to increase direct worker positions. This 
strategy continues to be effective.  
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