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Key Updates for the Quarter

Following the successful first close of the Social Impact Fund I 
(“the Fund” or “SIF I”) in December 2021, team FPIP spent the 
March quarter focused on diligencing a range of investment 
opportunities and further building out pipeline.

As we had indicated in our previous letter sent to investors in 
December at the time of the first close, the first capital call was 
made for the Fund’s first investment, an initial commitment to 
BlueCHP Housing to develop four specialist disability 
accommodation houses. We are excited to announce that this deal 
is now signed. Finalising documentation took longer than 
anticipated, reflecting the complexities of tripartite debt 
negotiation involving a government organisation in NHFIC. 
However, with the structure now in place and access to NHFIC’s 
long-term, low-cost, fixed-rate senior debt we are excited to work 
with BlueCHP to build out the portfolio and expect to commit more 
than $20m of the Fund to this platform over time.

We also wrote in our December communication about an aged 
care opportunity for which we were about to enter into exclusive 
negotiations. This opportunity came about from our strong values 
alignment with the community-based aged care provider who was 
looking for a home for certain assets that it no longer considered 
core to its business. Through December, along with members of 
our Strategic Advisory Committee and highly regarded aged care 
consultants we performed detailed diligence on the opportunity, 
which included site visits and in person meetings with key staff. 
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Following the period of diligence, just prior to Christmas we put forward an offer that we believe was fair in the
context of the quality of the facilities and the level of risk facing aged care operators over the coming years as the
recommendations from the Royal Commission are implemented. Unfortunately, the vendor had valuation
expectations that in the end we could not meet. We remain confident in our conservative approach and have
elected not to pursue the transaction any further. The team are seeing a significant amount of activity in the aged
care space, and as at the time of writing, are participating in the final stage of two aged care processes. We are
also aware of a range of other opportunities (both targeted and broad) that are likely to come to market soon, and
remain confident that we will find an appropriate aged care platform to build from in 2022.

In skills education, during the quarter we performed significant diligence on two care-focused training providers;
one a nursing training business in WA and SA and the other an aged care and disability provider based in NSW with
operations in QLD and SA. We would potentially look to integrate both these businesses with the existing Catalyst
Education business through fresh capital from the Fund ranking pari-passu to Catalyst’s existing funders.

In housing, we entered into exclusive discussions for a seniors co-living opportunity that we continue to perform
detailed diligence on, and are also well placed to fund a unique affordable housing development in Melbourne for
which we will likely call funds in Q3 of this calendar year. Through the quarter we actively built significant brand
awareness in the housing space with developers and community housing providers (“CHPs”), speaking to various
CHPs and presenting to PowerHousing, the CHP peak body with 36 members representing 85% of the market.

We continue to look to build out our internal capability, and are very excited to have Deen Rad join us as an
Associate in June. Deen has a great combination of skills in both finance and social impact, having worked at PwC
initially and more recently, NSW Treasury’s Office of Social Impact.

Finally, we also gave our website a facelift, to make sure it accurately captures out story. You can check it out here
– we hope you like it!

Investment Summary (as at 31 Mar 2022)

Fund Level Metrics

Capital Committed $66.740m

Capital Called $6.674m

Management Fees Paid (incl. GST) $0.347m

Other Fund Expenses Paid $0.155m

Capital Invested $0.000m

Capital Distributed $0.000m

Fund Cash Balance $6.172m

Fund Value (incl. Investments) $6.172m

Unit Metrics

Number of Units Issued 66.740m

Issue Price per Unit $1.000

Paid up Proportion 10.00%

Net Unit Value $0.0925

Net Income per Unit $0.000

https://www.fpinvest.com.au/
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Catalyst Education – a Template for SIF I Impact Measurement and Management

Identify Stakeholders

Develop a Theory of Change

Develop an outcome 
measurement framework

Develop and implement a data 
collection plan 

Develop a data analysis plan 

Develop and implement a 
communication plan

Develop a strong measurement 
culture within the organisation

Impact Goal(s) Outcomes Tracked

Quality

▪ Raise the quality of the learner experience and 
outcomes 

▪ Ensure all clients of Catalyst learners experience 
excellent, ongoing high quality care

▪ Graduation rates

▪ Cancellation rates

▪ Improved employment status

▪ Results of learner surveys

Inclusion

▪ Make Catalyst’s learning model accessible to a 
diversity of learners

▪ Ensure a diversity of Catalyst staff members feel 
valued and  respected and have access to 
resources and opportunities in their role

▪ Graduation rates by demographic or 
cohort

▪ Cancellation rates by demographic or 
cohort

▪ Results of learner surveys

Advocacy & 
Influence

▪ Improve industry standards and increase value 
placed on high quality care, compassion, and 
education, in the care sectors

▪ Build an evidence base to inform practice and 
advocate for policy change 

▪ Overall quality of centres/ facilities in 
geographies in which Catalyst operate 
increases

▪ Submissions/reports published by 
Catalyst based on evidence collated

Great People ▪ Catalyst graduates, and Catalyst staff, have a 
satisfying career in the care sector

▪ Results of employer partner surveys

▪ Results of Catalyst staff surveys

Financial 
Sustainability

▪ Generate a surplus over and above what is 
required to meet senior debt and social note 
obligations, to reinvest in further initiatives and 
fulfil our purpose

▪ Government funded allocated places

▪ Positive financial return on investment

▪ $ amount invested into social inclusion

FPIP Impact FrameworkNow officially one year into our ownership of Catalyst Education, we believe the 
impact measurement & management journey that we have been on there might 
help provider SIF I investors with a great analogue for how we will approach 
impact reporting for Fund investments. We also see Catalyst Education as a 
platform that we will look to build on through acquisition, with future capital 
provided by the SIF I.

The 7 step Impact Framework process outlined on the right starts right at the 
“who” and “how” questions, with a thoughtful approach to outlining who changes 
as a result of Catalyst Education’s services and how do they change – which 
these elements coming together to form the Theory of Change. 

Once we had completed the important high level framework piece of work, we 
set about working out what were the outcomes, not outputs, that mattered for 
this Theory of Change and how we would track them. Some outcomes (like 
cancellation and employment rates) were already being tracked and 
benchmarked thanks to industry-wide survey data compiled by the State and 
Federal regulators. However in most instances, the outcomes we wanted to 
follow and benchmark were new and had not been methodically collected before. 
The next part of the process was to then work out how we would capture this 
data – which for Catalyst involved embedding ongoing check-ins with learners 
through its online portal as they complete their course. 

We then developed dashboards that enable us and management to track and 
interpret this data in real-time, assisting with effective impact management.
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Our Disability Housing Theory of Change
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18,000 new SDA developments required to 
meet needs of estimated SDA eligible 
tenants and replace legacy stock

4,858 young people with disability living in 
aged care as at mid-2020

1,100 long stay NDIS participants are 
stuck in Australian hospitals at a 
cost of $860m per annum

45% of people with disability in Australia 
live near or below the poverty line

Investment Summary (as at 31 Mar 2022)

Focus Sector Disability (Disability 
Accommodation)

FPIP Fund Social Impact Fund I

Investing Instrument Subordinated Debt

Committed Capital $20.0m

Invested Capital $0.0m

Expected Returns 8-9% p.a.

BlueCHP Housing Case Study

BlueCHP Housing is a disability accommodation partnership with 
NSW-based Tier 1 Community Housing Provider BlueCHP. This 
venture builds on experience gained by BlueCHP from the Hunter 
Residences Program, the single largest SDA project since the creation 
of the asset class.

BlueCHP Housing’s strategy is unique in its complete focus on tenant-
led design. BlueCHP builds a pipeline of prospective tenants through 
multiple avenues, and then works with the tenants to see if they can 
provide them with their desired housing solution in their preferred 
location based on the available SDA payments and ensuring an 
acceptable return threshold is met. The tenant-focused approach we 
believe is not only highly impactful, ensuring NDIS participants get the 
housing that they really want in the area they they’d like to live, but it 
also provides us with “sticky” tenants who are more likely to view the 
property as their home for life than a temporary solution while they 
wait for the next new development. 

BlueCHP Housing is also focused on the underserved Robust category 
of SDA, a category representing a complex cohort of people living 
with behavioural disabilities that has seen less development due to 
lower potential returns to investors driven by insufficient NDIS 
payments to support the design parameters. We are thrilled that, due 
to access to low cost, long term senior debt through NHFIC (who are 
making their first ever investment into SDA as part of this transaction), 
BlueCHP Housing is able to focus on this underserved cohort without 
compromising on our required returns. Of the four properties in the 
initial BlueCHP Housing portfolio, three are being built for Robust 
tenant co-operatives (one of which is the group of boys here).

The Problem in Numbers

…access to safe, 
secure and 
affordable housing 
is a fundamental 
human right that 
should be available 
to all people…

Because… we believe… so we provide… that leads to… and results in…

…Australians living 
with a disability 
should have access 
to appropriate 
housing that enables 
them to live a quality 
life connected to 
family & community…

…customised 
specialist disability 
accommodation of 
the highest quality 
in great locations 
with great 
amenity…

…a healthy 
connection with 
the community, a 
feeling of safety 
and security, and a 
greater level of 
independence and 
freedom for 
tenants…

…tenants 
empowered 
through choice and 
control over their 
lives and ultimately 
a better quality of 
life for them and 
their families. 

Quality Inclusion Advocacy & 
Influence

Alignment 
to FPIP 
Impact 
Goals

Raise the quality 
of 
accommodation 
available to 
people living 
with Disability

Provide fit-for-purpose 
disability accommodation 
with amenity that enables 
people living with all kinds 
of disability to live a 
fulfilling life connected to 
their loved ones and the 
community

Advocate to the NDIS 
for improved 
payments for the 
Robust SDA category 
to incentivise 
additional supply

https://www.youtube.com/watch?v=uuqYq2QojS0&feature=emb_imp_woyt&ab_channel=NormanHermant

