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Key Developments for the Quarter

A$’000 Q3 FY22 
Actual

Q3 FY22 
Forecast +/- FY22 YTD 

Actual
FY22 YTD 

Budget

Revenue $5,248 $6,725 -22% $17,631 $19,437

Gross Profit $2,945 $4,159 -29% $10,514 $11,881

EBITDA $637 $1,358 -53% $3,309 $3,636

Operating Cash Flow – Catalyst $1,006 ($270) NA $1,209 $841

Closing Cash Balance – Group $1,991 $1,276 +56% $1,991 $1,404

Bank Debt Interest & Principal Paid $248 $251 -1% $724 $739

Social Note Coupons Paid $530 $517 +3% $2,052 $2,063

Summary of Social Capital Notes

As at 31 March 2022

Total Drawn (A$m) $17.10

Interest Charged (A$m) $2.05

Interest Paid (A$m) $2.05

Principal Balance (A$m) $17.10

% of Principal Returned -

Net Leverage Ratio 5.10x

Net Leverage Covenant 6.25x

Net Leverage Ratio Headroom 23%

Interest Cover Ratio 1.61x

Interest Cover Ratio Covenant 1.25x

Interest Cover Ratio Headroom 29%

The March quarter has been challenging for Catalyst as the impacts of 
Covid-19 continue to exacerbate workforce pressure leading to lower 
enrolments and higher cancellations. March quarter EBITDA of $0.6m was 
short of the 3+9 forecast, a flow-on impact from the operational 
challenges in the December quarter that lead to a learner balance ~500 
below budget. January enrolments were further impacted as the Omicron 
outbreak reached its peak, however February and March are recovering. 
Elevated cancellations combined with the shortfall in enrolments leaves 
Catalyst with a learner balance just shy of 4,000. Revenue per learner was 
also down as the restrictions hampered learner progression and the ability 
for learners to complete placements. Additional support programs have 
been put in place to assist learners to progress their studies in this 
challenging environment. This has driven a YTD shortfall of ~$2m in 
revenue relative to the original FY22 Budget, however Catalyst has 
managed to absorb most of this impact through cost management with 
EBITDA only $0.3m behind FY22 Budget. Importantly, cash conversion 
remains positive and the business remains in a solid financial position with 
group cash of $2.0m at the end of March. We continue to assess the 
trading conditions and external environment carefully, and will make 
operational adjustments where necessary to optimise performance, 
without compromising the integrity of the business.

Quarterly Financial Summary (Management Accounts)

During the quarter, as it became apparent that the structural challenges of QLD funding (~half the funding of VIC 
and NSW for equivalent courses) meant Catalyst would struggle to make that market profitable, the Board 
decided to begin a staged withdrawal by cutting all marketing costs and teaching out current learners. This was a 
tough decision to make, and where possible Catalyst has transferred its QLD staff to other parts of the business. 
Queensland is a small part of Catalyst’s business with the majority of operations located in Victoria.

Subsequently, in late March Catalyst received a notice from the relevant QLD government department outlining a 
decision to terminate its subsidiary Selmar’s funding contract due to minor historical audit non-compliances. While 
this only hastens our exit, we are disappointed in the Department’s verdict and have requested an extension to 
allow us to ensure a smooth transition for learners and trainers. The Department has provided a short extension to 
30 June, but at this point has not withdrawn its notice of termination. We continue to seek to have this overturned, 
having obtained legal advice on the matter.

The Catalyst management team continues to focus on utilising the record ~5,000 funded places allocated to its 
RTOs in Victoria, with a new classroom-based curriculum currently in development with first classes to commence 
in May for the Certificate III early childhood and aged care/disability qualifications.
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This quarter has seen some exciting progress in the 
implementation of Catalyst’s impact measurement, 
management and reporting.

We have developed our first “impact dashboards” which allows 
us to track learner outcomes live. This is expected to improve 
accessibility and timeliness of data analysis and links directly to 
the student management system, reducing human error in data 
collection. The benefits of automating this process should flow 
through to management of impact with the business.

Additionally we have received the first responses to “Learner 
check-in one.” Whilst these check-ins are designed to track a 
learners journey and the changes to the learner through their 
qualification, this has provided some great information on 
learners as they start their journey and in particular will assist 
the trainers and learner success team in supporting those 
learners as they progress.  It is exciting to see that our learners 
are highly engaged in their work, and this is a good sign for 
employers who subsequently hire Catalyst graduates.

The focus over the next quarter will be ensuring the impact data 
and dashboards are available to appropriate members in the 
Catalyst team to implement strategies to improve outcomes for 
stakeholders.
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 Graduation numbers and cancellation numbers are indicators of Catalyst Education’s 
success in improving outcomes for learners

 Graduations have remained relatively 
consistent with the prior period (464) and 
the same period last year (473). 

 Graduations have been lower than the target 
during the current period due to the flow on  
impacts of lockdowns in Victoria. 

 High cancellations has been a focus of the 
training team and detailed analysis on 
reasons for cancellations has been 
completed to determine what is in the 
team’s control to influence.

 Personal and sector related factors 
represent 65% of cancellations. Sector 
related issues have continued to increase 
due to the fatigue and turnover experienced 
in both Early Childhood and Aged Care 
which is consistent with feedback from 
employer partners.

 Every learner is having outreach from the Regional Management group and/or the Learner 
Success Team. Of the 704 students referred to the Learner Success Team (generally more 
complex or higher needs cases), 500 (71%) re-engaged with study.

 Additional support is also being provided to employer partners. It has been noted in the 
sector that the immediate need is for new staff (who would need to  complete a cert III). 

472 learners 
graduated from 

qualifications

553 learners 
cancelled their 

qualifications

71% re-
engagement of 

learners referred to 
the Learner Success 

Team

Quarterly Impact Summary
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Graduations

Learner check-in
505 new learners completed the check-in, 
providing great insights as they start their 
journey with Catalyst. 
• 68% felt connected to the sector in 

which they were undertaking study
• 62% want to undertake future study
• 67% were satisfied with the additional 

learner support services provided 

Many learners in their feedback noted they 
were excited to start their studies and felt 
very supported by staff. Some learners 
indicated anxiety about balancing study or 
using the technology. Feedback will be 
monitored and followed up where required
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Cancellations

FY21 FY22 Target FY22

The staff, trainers, and support staff that I have 
interacted with have been nothing but exceptional, 
from beginning my enrolment process to signing up 
for my first seminar/ commencement session. I look 

forward to training alongside these wonderful people
~Learner at Selmar
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Catalyst/FPEA Q3 FY22 P&L and Cash Flow Statements

Jan-22 Feb-22 Mar-22
Q3 FY22 

Total
Jan-22 Feb-22 Mar-22

Q3 FY22 
Total

Income Statement - FPEA (Consolidated)

Revenue $1,635 $1,759 $1,854 $5,248 $1,840 $2,310 $2,574 $6,725
Cost of Sales ($686) ($839) ($779) ($2,303) ($751) ($931) ($883) ($2,565)
Gross Profit $949 $921 $1,075 $2,945 $1,089 $1,379 $1,691 $4,159

Overheads ($685) ($839) ($783) ($2,308) ($815) ($1,040) ($946) ($2,801)
EBITDA $264 $81 $292 $637 $274 $339 $745 $1,358

Depreciation ($47) ($46) ($27) ($120) ($49) ($49) ($49) ($147)
Director's Fees and FPIP Cost Pass-through ($56) ($39) ($49) ($144) ($76) ($76) ($76) ($229)
EBIT $161 ($5) $217 $373 $149 $214 $619 $982

Interest Expense ($225) ($204) ($253) ($682) ($211) ($211) ($211) ($632)
Interest Income $0 $0 $0 $0 $1 $1 $1 $3
PBT ($64) ($208) ($37) ($309) ($61) $4 $410 $353

Income Tax Expense ($37) $5 ($38) ($70) ($33) ($50) ($151) ($234)
NPAT ($101) ($203) ($75) ($379) ($94) ($45) $258 $119

Cash Flow Statement - Catalyst
Receipts from customers (Inc GST) $2,064 $2,666 $1,740 $6,470 $1,391 $2,525 $2,424 $6,340
Payments to employees ($1,186) ($1,304) ($1,248) ($3,738) ($1,323) ($1,336) ($1,438) ($4,097)
Payments to Suppliers (Inc GST) ($340) ($271) ($415) ($1,027) ($437) ($551) ($495) ($1,482)
Payment of GST $0 ($337) $0 ($337) ($405) $0 $0 ($405)
Government Stimulus & Supplier Relief - COVID-19 $0 $0 $0 $0 $0 $0 ($170) ($170)
Director's Fees and FPIP Cost Pass-through ($5) ($156) ($49) ($210) ($69) ($69) ($69) ($207)
Income Tax Payments ($67) ($57) ($28) ($153) ($75) ($72) ($93) ($240)
Interest Paid $0 $0 $0 $0 ($3) ($3) ($3) ($9)
Operating Cash Flow $466 $540 ($0) $1,006 ($921) $495 $156 ($270)

Capex $0 $0 ($14) ($14) ($10) ($10) ($10) ($30)
Investing Cash Flow $0 $0 ($14) ($14) ($10) ($10) ($10) ($30)

Dividend Paid $0 $0 ($900) ($900) $0 ($500) $0 ($500)
Financing Cash Flow $0 $0 ($900) ($900) $0 ($500) $0 ($500)

Change in Cash $466 $540 ($914) $92 ($931) ($15) $146 ($800)

Opening Cash $1,337 $1,803 $2,343 $1,337 $2,062 $1,130 $1,116 $2,062
Closing Cash $1,803 $2,343 $1,429 $1,429 $1,130 $1,116 $1,261 $1,261

Cash Flow Statement - FPEA
Dividend received $0 $0 $900 $900 $0 $500 $0 $500
Receipt of Franking Credits $0 $0 $0 $0 $0 $0 $0 $0
CBA Interest Paid ($20) ($19) ($24) ($63) ($22) ($22) ($22) ($66)
Social Notes Coupon ($25) $0 ($506) ($530) $0 $0 ($517) ($517)
GST Received / (Paid) $5 $0 $0 $5 $13 $0 $0 $13
Transaction costs $0 ($11) $0 ($11) $0 $0 $0 $0
Annual Trustee Fee $0 ($11) ($14) ($25) $0 $0 $0 $0
Operating Cash Flow ($40) ($41) $357 $276 ($9) $478 ($539) ($71)

Purchase of CE $0 $0 $0 $0 $0 $0 ($370) ($370)
CAPEX $0 ($124) $0 ($124) $0 $0 ($126) ($126)
Investing Cash Flow $0 ($124) $0 ($124) $0 $0 ($496) ($496)

CBA Loan Amortization $0 $0 ($185) ($185) $0 $0 ($185) ($185)
Financing Cash Flow $0 $0 ($185) ($185) $0 $0 ($185) ($185)

Change in Cash ($40) ($165) $172 ($33) ($9) $478 ($1,220) ($751)

Opening Cash $595 $556 $391 $595 $765 $756 $1,234 $765
Closing Cash $556 $391 $562 $562 $756 $1,234 $14 $14

Combined Cash
Closing Cash - Catalyst $1,803 $2,343 $1,429 $5,576 $1,130 $1,116 $1,261 $1,261
Closing Cash - FPEA $556 $391 $562 $1,508 $756 $1,234 $14 $14
Total Closing Cash $2,359 $2,734 $1,991 $7,084 $1,886 $2,350 $1,276 $1,276

FPEA & Catalyst Financials (A$k)
Catalyst 3+9 ForecastActual
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FPEA Q3 FY22 Balance Sheet

Jan-22 Feb-22 Mar-22

Current Assets
Cash and Cash equivalents $2,359 $2,734 $1,991
Restricted Cash/Term Deposits $2 $2 $2
Trade Receivables $330 $323 $355
Other Receivables $2,850 $1,952 $2,047
Prepaid Expenses $86 $118 $113
Intercompany Loans ($1) $3 $3
Total Current Assets $5,627 $5,131 $4,512

Non-Current Assets
Goodwill $22,461 $22,461 $22,461
Intangibles $338 $338 $338
Fixed Assets $760 $753 $763
Lease Asset $2,381 $2,335 $2,309
Deferred Tax Asset $1,808 $1,808 $1,808
Total Non-Current Assets $27,748 $27,694 $27,678

Current Liabilities
Accruals and Provisions $2,332 $2,314 $2,041
Deferred Revenue, Revenue in Advance & Deposits $2,448 $2,217 $2,060
Other Current liabilities ($13) ($13) ($12)
Deferred Consideration $370 $370 $370
Trade and Other Payables $699 $640 $688
Total Current Liabilities $5,835 $5,528 $5,147

Non-Current Liabilities
Bank Loan $6,630 $6,630 $6,445
Social Notes $17,100 $17,100 $17,100
Deferred Tax Liability $1,074 $1,074 $1,074
Lease Incentive Liability $420 $412 $404
Lease Liability $2,538 $2,500 $2,510
Provision - LSL Non Current $303 $310 $327
Provision for Make Good $182 $182 $182
Total Non-Current Liabilities $28,246 $28,206 $28,041

Net Assets ($707) ($910) ($998)

Equity
Prior Year Retained Earnings ($852) ($852) ($852)
Profit Reserve $0 $0 $0
Current Year Earnings $145 ($58) ($146)
Total Equity ($707) ($910) ($998)

FPEA Consolidated Balance Sheet (A$k)
Actual


