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Investment update

• The funding of property acquisitions which commenced in August 2021 continues to progress well. 
• To date, 250 of the 307 target dwellings across 18 buildings have been approved for financing. Of these:

o 144 dwellings have settled (last quarter: 124).

o 106 dwellings have been contracted on and are awaiting settlement (last quarter: 76).

• This represents ~81% of the target funding portfolio of 307 dwellings. We are conducting due diligence on 
additional dwellings, and are seeking to identify further properties to finance to round out the portfolio.

• For those properties that have been financed and settled, all headleases with HousingFirst have commenced and 
the apartments are at 100% occupancy (noting that investors in the Fund aren’t exposed to vacancy risk under the 
headlease structure). 

• Investors may recall that HousingFirst, on behalf of the charitable SPV investment vehicle, sought private tax 
rulings in relation to the applicability of stamp duty and GST for these apartment acquisitions. Rulings for both 
exemption applications have been received:

o Stamp duty: the SRO has returned a ruling in the SPV’s favour meaning that stamp duty (5.5% of purchase 
price) is not payable on the apartment acquisitions. This means that the Fund is not required to finance the 
payment of stamp duty on purchase of these apartments, reducing the Fund’s total financing amount by 
5.5% and correspondingly improving forecast financial returns.

o GST: the ATO has not ruled in the SPV’s favour, and have indicated that they will not be refunding the 
payment of GST on purchase of apartments to the SPV.  If this had been refunded, the SPV would have 
correspondingly transferred the GST rebate to the Fund, with the effect that the Fund’s financing amount 
would be lower. HousingFirst and CIM are working with our tax advisors to appeal the decision. Average price 
of apartments to date was running approximately 10% below base case plan, and the result of this decision is 
to bring the Fund’s financing amount in line with the base case plan indicated to investors.  

Financial return profile

• The average purchase price on dwellings funded to date is in line with plan (0% variance to plan despite the 
unfavourable GST ruling). Average rent is 2% above plan.  When taken together, gross yield is currently tracking 
0.1% above plan.

• Portfolio operating costs, such as insurance and rates are tracking below plan, leading to a current expectation of 
outperformance against the base case plan. 

Fund capitalisation

• The Fund has successfully raised $85M in equity commitments which have now been fully called. 
• A $50M senior debt facility with ANZ to support the financing of future apartment acquisitions has been negotiated 

and is now in place. Target leverage is 30-40% and the ANZ facility will begin to be drawn from June onwards to 
finance properties.

Upsizing the Victorian program and roll out nationally 

• Following the success of the program to date, CIM and HousingFirst are in discussions with HomesVictoria in 
relation to expanding the program in Victoria. We are hopeful this will progress, which will enable the fund to 
finance more than 307 apartments and provide further much needed social housing stock. 

• Following the announcement of this investment, we have commenced discussions with leading community housing 
providers and other State governments regarding the possibility of rolling out the model interstate. We hope to give 
you an update on this in coming months.
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Impact Reporting

• HousingFirst have engaged an external consultant to help develop an impact measurement framework to 
measure and manage the impact of the portfolio. In March, a resident engagement workshop was held to 
gather feedback from tenants on the tool. Feedback was positive and the first tenant survey will be 
conducted in mid-2022. 

• During the quarter we have confirmed that no reportable incidents occurred at any of the assets. 

Gross yield Dwellings Settlement date Status

Esen (Maribyrnong) 5.5% 11 11-Aug-21 Settled

Live City (Footscray) 4.8% 19 13-Aug-21 Settled

M City (Clayton) 5.3% 18 27-Aug-21 Settled

8 Bourke (Ringwood) 5.6% 10 01-Sep-21 Settled

ECT (Box Hill) Round 1 4.9% 10 06-Sep-21 Settled

1060 Carnegie (Carnegie) 5.5% 10 13-Dec-21 Settled

West End (West Melbourne) 5.1% 15 10-Dec-21 Settled

One Coburg Quarter (Coburg) 4.4% 21 29-Nov-21 Settled

Alfa (Airport West) 5.5% 10 30-Nov-21 Settled

Alpine (Doncaster East) 5.0% 8 25-Jan-22 Settled

Panorama (Box Hill) 7.4% 12 12-Apr-22 Settled 

ECT (Box Hill) Round 2 4.9% 10 9-May-22 Signed awaiting settlement

Capella (Reservoir) 5.8% 8 ~May-22 Signed, under construction

Pace of Blackburn 4.8% 8 ~May-22 Signed, under construction

Lincoln (Williams Landing) 5.3% 20 ~Jul-22 Signed, under construction

Liberty One (Footscray) 5.5% 15 ~Dec-22 Signed, under construction

Ovation (Footscray) 5.4% 20 ~Sep-22 Signed, under construction

Aster (Clayton South) 5.4% 25 ~Jan-23 Signed, under construction

17 buildings 250

Current Portfolio of Assets Financed
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Unit price as at 31-Dec-2021 $0.9980

Net Asset Value $75,288,716

Debt $0

Distribution from assets last quarter $557,034

Target distribution yield 4.0%

• Distributions have begun to be received from the charitable SPV investment vehicle, with interest on the 
Loan Agreement entered into between the Fund and the SPV paid quarterly.

• The first distribution to investors is expected to be paid in July 2022. 

This information is provided by the Investment Manager, Conscious Investment Management Pty Ltd ACN 630 131 476 (CIM). Conscious Investment Management Pty Ltd is an Authorised 
Representative of Conscious Investment Management Funds Pty Ltd ACN 643 052 877 | AFSL No. 526820. Authorised Representative No. 1275316.
MARQ Private Funds Pty Ltd AFSL No 473984 ACN 604 351 591 is the Trustee and issuer of units in The Fund. 
This information is supplied on the following conditions which are expressly accepted and agreed to by each interested party (‘Recipient’). This information does not purport to contain all of the 
information that may be required to evaluate CIM or the Fund and the Recipient should conduct their own independent review, investigations and analysis of CIM, the Fund and of the information 
contained or referred to in this document. This email (including attachments) is subject to copyright, is only intended for the addressee/s, and may contain confidential information. Unauthorised 
use, copying, or distribution of any part of this email is prohibited. Any use by unintended recipients is expressly prohibited. To the extent permitted, all liability is disclaimed for any loss or damage 
incurred by any person relying on the information in this email. While every effort has been made to verify the data in the attached report, neither MARQ nor CIM warrant the accuracy, reliability or 
completeness of the information nor do they guarantee the repayment of capital, the performance of the Fund or any particular rate of return. This communication has been prepared for the 
purposes of providing general advice, without taking into account your particular investment objectives, financial situation or needs. Past performance is not indicative of future performance. All 
investments contain risk. An investor should, before making any investment decisions, consider the appropriateness of the information in this communication, and seek professional advice having 
regard to these matters, any relevant offer document and in particular, you should seek independent financial advice.

We respectfully acknowledge that Conscious Investment Management and many of our investments exist on traditional lands where First Nations people have lived for 
many thousands of years. We honour their ongoing connection to these lands and strive to respect the traditional custodians in our work.

Financial Data

• During the quarter, CIM launched our inaugural Reconciliation Action Plan (RAP). This RAP, available 
here, marks the beginning of CIM’s Reconciliation journey. We look forward to providing you more 
information as we implement our RAP, and would like to share our journey with our investors in the hope 
of smoothing the path for others to undertake a similar one. Please feel to contact us if you wish to find 
out more. 

• CIM was selected as a key global Emerging Impact Manager by one of the leading impact investing asset 
consultant – we thank you all for your support of our activities and work.

Broader CIM Updates


