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Kilara Growth Fund 
Investor Update  
  
Following on from our recent quarterly report, 
we wanted to touch base with you all to 
update you as to our progress, prior to signing 
off for a well earnt break over Christmas. What 
a year or two it has been for us all!  

We are very fortunate to have recruited two 
senior executives to the team who bring a vast 
array of experience to our finance and 
investment teams.  

Furthermore, investment number 3 is on the 
cards and its none other than Tasman 
Environmental Markets (TEM). We are very 
excited about this opportunity and Kilara 
knows the business very well, having held a 
position on the cap table via a pre-fund 
syndicate for over 2 years.  

TEM, like our other investee companies are 
well placed to scale-up even further off the 
back of the global push towards net zero. Even 
the Australian government has made a 
commitment.  

Whilst the outcomes of the G20 meeting held 
in Rome were disappointing in so far as any 
commitments to end coal use or reduced 
methane emissions, we are still hopeful that 
more meaningful progress can be made at the 
COP 26, currently being held in Glasgow.  

Any lack of global climate action via 
governments and regulators, only underscores 
the importance of private capital stepping in 
to fill the void. This is precisely what we aim to 
do with the Kilara Growth Fund.  

So - until next year, please stay safe, enjoy a 
well-deserved break and recharge your 
batteries. We will all need to be back fresh and 
ready to roll for 2022! 

Ben Krasnostein  
Managing Director 
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KGF Team  

 
Kilara Growth Fund  
 
KGF is pleased to announce Emma Jenkin has joined the 
KGF team in the role of Investment Director.  
 
Emma has over 20 years’ experience in finance across 
portfolio management, trading, fixed income and impact 
investing. She is considered a climate pioneer and has led 
a number of domestic and global innovations across the 
clean energy transition, ESG investing, carbon finance and 
emissions trading. She also has entrepreneurial experience 
working directly in and with start-ups and early-stage 
ventures and has successfully established partnerships to 
accelerate innovation and product development. Most 
recently she was a Founder and the CFO of DC Power Co. 
Other previous roles include CFO of JET Charge, Carbon 
Manager at Carbon Bridge, Executive Director Commodity 
Index Trading at UBS. 
 
Emma further enhances KGF’s expertise and knowledge in 
climate smart investing.  
 

 

Kilara Growth Fund  
 
KGF is pleased to announce Mr Paul Bryne has joined the 
KGF team in the role of CFO.  
 
Paul has over 20 years’ experience across finance, CFO 
and treasury roles. Much of his experience has been in the 
banking and insurance sectors at both start up phases as 
well as large well established international firms. Paul’s 
previous roles includes Group Treasurer of QBE, Group 
Treasurer and Head of Corporate Development for 
Permanent TSB Bank, Global Treasurer for AIG’s Property 
& Casualty business, Treasurer for Merrill Lynch’s banks 
throughout the GFC, and prior to that a number of CFO & 
Head of Finance roles with SE Banken, Citibank and 
Diageo. Paul has structured and issued issuance of >$220 
billion worth of bonds, including green, social and gender 
equality bonds and has secured $7- 8 billion of equity. 
 
Paul brings significant finance and governance expertise to 
the KGF.   
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Portfolio & Fund Summary  
The KGF currently has ~$3.1 million in “dry powder” for transactions over the short term. In addition, 
the KGF also has access to bridge financing (via its related party entities). This position ensures that 
the KGF can secure market leading opportunities whilst its moves towards Second Close.  

As our initial investments closed in June of this year, there are no material updates with respect to 
the KGF’s overall performance.  

Portfolio Summary  

Investee  Investment Date Investment Cost Base Cash and Realised Value 

Grounded  June 2021 $4,014,313.34 - 

Wattwatchers June 2021 $5,295,620.63 - 

Total  $9,309,933.97 - 

Fund Summary  

Committed Capital – First Close  $12,400,000 

Committed Capital – Second Close  ~$7,000,000 (unable to be called until Second Close is 
reached) 

Number of Investments  2 

Investment Cost Base  $9,309,933.97 

Total Unallocated & Uncalled Capital – First Close $3,090,066.03 

Potential Transactions (next quarter) – Tasman Environmental Markets Limited Partnership  

The KGF has secured an exclusive opportunity to make an investment in TEM. At its core, TEM is a 
vertically integrated carbon credit provider that connects businesses & consumers to carbon 
offsetting. As of 2021, TEM is the largest provider of voluntary carbon offsets in the Asia-Pacific 
region. 

The KGF’s investment would be approximately $3.6 million – representing a 3.8% shareholding.   

TEM consists of 4 key business units: 

1. TEM Corporate – provider of carbon credits to corporate clients;  
2. Climate Positive – developer of carbon projects domestically & internationally;  
3. TEM Wholesale – risk manager of carbon and related transactions for the wider TEM 

business; and  
4. BlueHalo – carbon technology platform that can be integrated with any ecommerce 

checkout payment. 
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Major existing clients of TEM include Qantas, Singapore Airlines, Australia Post, Webjet, American 
Express Global Travel, Lead Lease, QBE, Fortescue, A2 Milk and many other leading Australian 
organisations.  

Of particular note is TEM’s BlueHalo technology platform which integrates into any online booking 
system, making the process to offset a simple step in the booking path. Once a customer chooses to 
offset, BlueHalo triggers the offset contribution by navigating the funds into a portfolio of high 
impact projects. While initially focused on travel and transport, BlueHalo has ambitions to cover 
energy, e-commerce, waste, buildings and other emitting sectors of the economy to deliver on its 
objective to be a single place for emissions calculations. 

Albeit a smaller investment for the KGF, the opportunity to access TEM is supported on the following 
basis: 

• Leading Australian carbon offset provider and exclusive access that will not be offered to
external investors;

• Potential future ability to increase the KGF’s shareholding (TEM expects to raise growth
capital in 2022); and

• Global growth prospects.

The Funding of Potential Transactions  

The KGF intends to facilitate the TEM transaction via: 

1. Calling 100% of First Close unallocated capital – approximately $3.1m; and
2. Bridging finance to fund the balance – approximately $0.5m.

Bridge financing costs will be both transparent and on arm’s length terms. 

Once Second Close has occurred (target date being 31 March 2022), the KGF will rebalance the 
Capital Contribution (as defined in the Partnership Deed) of each investor respectively and pay down 
the bridge financing.  

First Close investors will also be entitled to receive a “catch up” fee equivalent to 8% of their 
respective capital commitments, payable by Second Close Investors. Subject to tax advice, the KGF 
will be offering First Close investors two options in relation to the “catch up” fee: 

1. Receiving the “catch up” payment in cash; or
2. Electing to allow the KGF to retain the “catch up” payment to defray future Management

Fees and Fund expenses.

The KGF is seeking independent tax advice regarding both options and will revert to investors once 
this has been finalised.  
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Kilara Growth Fund – Impact  
A 1.5oC pathway requires net GHG emissions to fall by 23 Gt (a 50 to 55% reduction) by 2030. Reducing 
emissions and decarbonising economies is urgently required, however time is running out and the 
technology to do so is not always available.  

While carbon markets have come under scrutiny for potential ‘green-washing’, the purchase of high-
quality carbon credits is being employed as part of a credible pathway for companies to reach net zero 
– through annual emissions reductions and compensation of unavoidable emissions as they transition 
to science-based solutions. To ensure carbon credits are high quality they will have to be VALID 
(Verifiable, Additional to what would have happened anyway, free from Leakage of emissions 
elsewhere, Irreversible and are not Double counted). 

To offset unavoidable GHG emissions with carbon credits generated by activities that reduce or 
remove emissions from the atmosphere, we need low-friction carbon markets that are large, 
transparent, verifiable, and environmentally robust. Thus, growing the voluntary offset market is a 
critical piece of the climate change puzzle. As demand to cut emissions intensifies, voluntary carbon 
market volume has grown five-fold in less than five years. 

Global passenger and freight aviation emitted approximately 1.04 billion tonnes of CO2 in 2018. This 
represented only 3.5% of warming, or 2.5% of CO2 emissions, but air travel is particularly hard to 
decarbonize. Aviation emissions have doubled since the mid-1980s, despite the relatively low level of 
emissions (approximately 125 grams of CO2 per revenue passenger kilometre travelled), because 
efficiency improvements allow for more air traffic1. While much of the world’s population doesn’t fly, 
air travel dominates a frequent traveller’s individual contribution to climate change. At 267.17 kg per 
capita, Australia is second only to the US in per capita CO₂ emissions from domestic aviation, 
representing 0.89% of global CO2 emissions from domestic air travel, 20182. 

 

 
1 Ritchie, Hannah (2020) “Climate change and flying: what share of global CO2 emissions come from aviation?” from Our World in Data https://ourworldindata.org/co2-
emissions-from-aviation 
2 Graver, B., Zhang, K., & Rutherford, D. (2019). CO2 emissions from commercial aviation, 2018. The International Council of Clean Transportation. 
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Investment overview  

Sector Circular Economy  

Impact classification Contributes to Solutions  

Investment Date June 2021  

Shareholding 18.28%  

Board Seat  
Martin Halphen 
Nick Anstey (Observer) 

 

Key Management  
Ben Grant (CEO) 
Josh Kempton (COO) 

 

Investment Lead Nick Anstey   

Update 

• Grounded have continued to exceed expectations and have had their biggest month ever, 
registering ~$917k in revenue for the month of September. This result places Grounded revenue at 
approximately $3m for the last six months which is $850k ahead of forecast.  

• Alongside this growth, the team have made significant progress towards the design and early 
stages of build for the tech platform underpinning the scalable business model. Work is now 
underway to start developing the next core functionality across two systems: 
• Vulcan: this is the pricing, RFQ and impact reporting engine which will ultimately drive much 

of the core operational functions across sales; 
•  Blueprint: this is an online prototyping, design and comparison tool to automate and speed 

the sales cycle as much as possible.   
• Both of these systems will significantly improve customer experience and shorten sales 

cycles.  
• Given this accelerated growth, the Board has recently been investigating ways to bring forward 

spending on resources to support the market opportunity, particularly in North America which 
constitutes ~40% of current revenue.  

• The Grounded team have continued to expand and are up to 20 FTE’s. The founders are currently 
hiring for 4 more operational roles and have several key executive positions to fill which will lay the 
foundation for the next phase of growth.
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Investment Overview  

Sector Energy Transformation  

Impact classification Contributes to Solutions  

Investment Date June 2021  

Shareholding 17.92%  

Board Seat  Dougal McOmish 
 

Key Management  

Gavin Dietz (CEO) 
Michael Coffey (CFO) 
Grant Young (CTO) 

 

Investment Lead Dougal McOmish  

Update 

• Wattwatchers has achieved stretch budget targets for Q1 FY22, with revenue 2.2% above budget 
and gross margins sitting at 34% (excluding strategic projects). Total expenses are tracking against 
budget and cash available (including accounts receivable) is currently ~$5.5 million.  

• Wattwatchers has been approached and engaged by a number of large-scale property asset 
managers and energy management providers over the past 3 months. These groups are 
accelerating their ESG action plans for energy efficiency and carbon reduction targets. Just some of 
the companies that have approached Wattwatchers include:  
• Laing O’Rourke (construction site energy measurement); 
• BEE Incorporation (Japanese residential portfolio);  
• Telstra Data Centres (sub-tenant energy billing);  
• Siemens (healthcare Green Star implementation); and 
• Taronga Ventures (VC fund representing property asset managers). 

• COVID has impacted Wattwatchers 2 largest customers – Clipsal Solar and Solar Analytics – with 
installation blockages in NSW and Vic and are as a consequence overstocked. Expectation is the 
backlog will be cleared in Q1 2022 and full year targets will still be achieved.  

Virgin Plastic: 
5200kg 

petrochemical 
materials 

BioPE/BioPE: 
3640kg renewable 

materials 

Reduction In 
reliance on virgin 

fossil fuel materials: 
70% 


