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We at Churches of Christ acknowledge the 
traditional custodians of the lands on which 
we stand and pay our respects to the Elders, 
past, present and emerging for they hold the 
memories, traditions, cultures, hopes and 
aspirations of Aboriginal and Torres Strait 
Islander people. 

Further, we acknowledge the grief and loss 
Aboriginal and Torres Strait Islander people 
have endured from the harm caused by 
invasion and colonisation over the last 200 
plus years resulting in historical, cultural and 
intergenerational trauma. 

We at Churches of Christ also recognise, 
respect and celebrate the survival and 
resilience of Aboriginal and Torres Strait 
Islander people including recognition of those 
whose ongoing effort to protect and promote 
the world’s oldest living culture will leave a 
lasting and proud legacy for their people. 

We stand with you in solidarity now and always.

Acknowledgement 
of Country

Churches of Christ Children, Youth and Families 
and the Youth Connect program consistently 
creates and ensures opportunities for young 
people to enhance their cultural connection 
with their community. Connection to culture 
and community, and a strong cultural identity, 
helps young people become resilient adults.

Connecting to 
culture

We believe
Together, we can change lives for the better.
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A message from the 
Chief Executive Officer
It is my great privilege to introduce this 
latest Annual Investor Report of our Youth 
CONNECT Social Benefit Bond program.

One of the oft-quoted words of 2021 was 
‘pivot’. It captured the remarkable context 
in which we continue to live in response to 
the COVID-19 pandemic. The call to pivot is 
a call to readjust a previously held direction 
and move in a different direction. This new 
direction is not always clearly understood, 
with no guarantees of being better.

The concept still remains significant for 
the young people engaged in the Youth 
CONNECT program. They have transitioned 
from statutory care and now must pivot 
into a new world with very different levels 
of support. The common challenges for all 
young people leaving home and finding 
independence are exacerbated for our 
Youth CONNECT young people due to the 
experiences of trauma that many bring.

As you will read in this report, our team have 
done a remarkable job of walking alongside 
these young people and building resilience in 
the midst of these transitions.

The program itself also moves into a ‘pivoting 
stage’, with the completion of the first 
Payment Assessment Period. I am incredibly 
encouraged and proud of the outcome 
success that has been achieved in this first 
year.

Thank you for your ongoing interest as 
investors, stakeholders and supporters. A 
big thankyou to our amazing team members. 
And a big acknowledgment of the young 
people who are learning to pivot in multiple 
directions!

Gary Edwards
Chief Executive Officer 
Churches of Christ
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Introduction
2021 has been a busy year for the Youth 
CONNECT program and team. The team has 
successfully hosted multiple events, including 
our first Homefulness Week, our annual 
Wellness Week, and a Cultural tour. With 
COVID-19 restrictions lifting we have recorded 
an increase in employment for our clients. 
We have also celebrated alongside our clients 
as they have welcomed new babies, started 
studies, passed driving tests and bought first 
cars. While our team was on-hand to provide 
support and guidance to help them achieve 
these milestones.

The 1 December 2020 to 30 November 2021 
reporting year, has recorded the first Payment 
Assessment Period for the first cohort of 
graduating clients in the Youth CONNECT 
program. The program reported a 37.14% 
success rate for the first payment period of 
the program, significantly exceeding initial 
expectations of 20%. We have witnessed 
positive and inspiring outcomes for the young 
people in the program and have celebrated 
graduations for 49 clients at the end of 
November 2021. 

4 5



Program update: referrals
The Youth CONNECT quarterly referral allocations are outlined in the table below.

Quarterly Referrals to Youth CONNECT by referral period 

Referral Period 
(1 Dec – 30 Nov)

Preferred Quarterly Referral Aggregate 
Cohort NumberQ1 Q2 Q3 Q4

2017-18 10 14 16 20 60

2018-19 23 24 24 24 95

2019-20 24 24 24 23 95

2020-21 20 20 10 0 50

Total 300

A nominal referral allocation number is attributed to each quarter, with a total referral allocation 
identified for each year of the Youth CONNECT program. Youth CONNECT accepted the final of 
the 300 referrals in May 2021, and as such are no longer taking referrals. 
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Program update: outcome measures
2021 saw the first Payment Period for the Youth CONNECT program. The team spent 
considerable effort obtaining and organising evidence for clients who successfully met the 
program outcomes of housing stability and engagement in working, learning, and/or personal 
development. Youth CONNECT saw a confirmation of a 37.14% success rate for the first payment 
period of the program, exceeding the initial goal of 20%. 

The next Payment Period in March 2022 is approaching and staff are once again busy compiling 
evidence to demonstrate our clients’ successes. 

Program update: service locations
The Youth CONNECT program delivers services across 3 locations—Logan/Gold Coast, 
Townsville and Ipswich—and accepts referrals from surrounding areas accessible to these 
locations.  

We accepted 50 referrals during Year 4. There was 1 non-engagement and 2 disengagements 
across the Year 4 cohort, resulting in a total of 47 active service users for Year 4.  

Total number of service users by service location

Service Users by Year
Service Location Year 1 Year 2 Year 3 Year 4 Total 

Logan 28 49 60 29 166

Ipswich 19 28 26 14 87

Townsville 12 13 15 07 47

Total 59 90 101 50 300

At the conclusion of Year 4 there were 179 active service users engaged in the Youth CONNECT 
program. In Year 4, the Department of Communities, Housing and Digital Economy (DCHDE) 
referred a total of 60 young people, of which 10 were determined to be unsuitable to participate 
in the Youth CONNECT program due to a range of factors. Our team, DCHDE and the referrers 
all subsequently agreed to withdraw all 10 referrals and therefore they are not included in the 
calculation of performance. 
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Program phases 
The Youth CONNECT program is a 4-phase model of service delivery, with all being completed 
within a maximum 3-year period. Each phase is underpinned by ensuring access to safe and 
stable housing that is not reliant on social housing, and with a focus on moving the young person 
from reliance to resilience and from dependence to independence/interdependence.

 
 
 
The progress of each of the 4 cohorts across the lifespan of the program,  

as at 30 November 2021

Stage Cohort 1 
(2017-18)

Cohort 2 
(2018-19)

Cohort 3 
(2019-20)

Cohort 4 
(2020-21)

Total 

Engage 0 0 0 11 11

Build 0 2 51 36 89

Practice 0 15 26 0 41

Demonstrate 0 36 2 0 38

Graduated program 35 13 2 0 50

Non-engagement 6 3 5 1 15

Disengagement 18 21 15 2 56

Total 59 90 101 50 300

Exited clients

Program non-engagement

Non-engagement occurs when multiple attempts are made to contact a referred young person, 
however, they cannot be contacted within 20 business days from the date the referral is 
accepted or, when contacted, the young person chooses not to participate in the program.
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• 3-6 months

• Build 
relationships 
and awareness 
of the program

Stage 1 
ENGAGE

• 6-12 months

• Create a case 
plan and set 
your goals

Stage 2 
BUILD

• 6-12 months

• Coaching and 
mentoring to 
help you meet  
your goals

Stage 3 
PRACTICE

• 6 months

• Demonstrate 
your new skills 
and put them 
into practice

Stage 4 
DEMONSTRATE



Program disengagement

Disengagement refers to those young people who consent to participating in the program, but 
subsequently withdraw or who we cannot contact for more than 12 weeks. 

Year 1     Total Service Users 59

Referred In: Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Percentage

Non-engagement 1 1 2 2 6 10.1%

Disengagement 8 5 4 1 18 30.5%

             

Year 2     Total Service Users 90

Referred In: Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Percentage

Non-engagement 0 3 0 0 3 3.3%

Disengagement 5 3 3 10 21 23.3%

             

Year 3     Total Service Users 101

Referred In: Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Percentage

Non-engagement 1 1 3 0 5 5%

Disengagement 6 7 1 1 15 14.9%

             

Year 4     Total Service Users 50

Referred In: Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Percentage

Non-engagement 0 1 0 0 1 2%

Disengagement 2 0 0 0 2 4%

             

Combined     Total Service Users 300

Year of Exit: Year 1 Year 2 Year 3 Year 4 Total Percentage

Non-engagement 6 3 5 1 15 5%

Disengagement 18 21 15 2 56 18.6%

The anticipated non-engagement risk is 10% and the anticipated disengagement rate is 15%. The 
State accepts the first 5% of the non-engagement risk and this will not affect program outcomes. 
Anything over 5% will affect program outcomes. The cumulative impact at the end of Year 4 is 
5% non-engagement, and 18.6% disengagement. 
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Youth CONNECT demographics 
The Youth CONNECT program works with 
people between the ages of 15 to 25. From 
the 300 accepted referrals, 218 (70%) were 
for clients under the age of 18 at the time of 
program entry. Only 18 young people (6%) 
were either 15 or 16-years-old at the time of 
referral, with the remaining 200 (64%) young 
people being 17-years-old when referred. 
73 young people (27%) were between the 
ages of 18 to 21 when referred, and another 9 
young people (3%) were over 21 at referral.

Our Youth CONNECT client cohort represents 
similar rates of over-representation of 
Aboriginal and Torres Strait Islander young 
people as we observe across the Queensland 
child protection sector, with 125 (42%) 
identifying as Aboriginal and Torres Strait 
Islander young people. This rate is higher 
in Townsville, with 66.7% of young people 
identifying as Indigenous. 

The Youth CONNECT program consistently 
saw a higher rate of female young people 
referred to the program, with women making 
up 53% (N = 166) of the total cohort. 42% 
(N = 127) of referrals were young men. 3 
clients (1%) identified as non-binary, and 
another 4 (1%) identified as transgendered (2 
transgender women and 2 transgender men). 
We are committed to providing the best 
possible service for clients who are part of 
the LGBTQIA+ community. Staff participated 
in ongoing training around working with this 
community, and share their learnings across 
teams. 

There has been a significant number of 
young people with disabilities referred to the 
program. 17 active clients are currently living 
with disability and are accessing National 
Disability Insurance Scheme (NDIS) support. 
This assists in developing strong case plans 
and coordination to ensure that their needs 
are met while they are supported in the 
program. However, there are currently an 
additional 23 active clients with disability 
that significantly impact their day-to-day 
life who are without NDIS support. We have 
worked intensively to advocate and support 
young people living with disability to apply 
for access to NDIS. This has required strong 
advocacy and we will continue to work with 
our young people to obtain the assistance 
they need. We are aware that access to 
sustainable support is vitally important for 
young people living with disability and that 
these needs are unlikely to be resolved while 
the young person is engaged in the Youth 
CONNECT program. For young people living 
with disability the need for support will most 
likely be ongoing. 

There are 36 (20%) young people who 
are parents of infants and young children 
engaged in the Youth CONNECT program 
at the end of Year 4. An additional 6 young 
people or their partners are pregnant, and 3 
clients are currently expecting their second 
child.  
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Testimonial
When Ryan* joined the Youth CONNECT 
program he spoke of feeling overwhelmed 
and stuck. Ryan was a new parent to his 
newborn baby and was eager to provide 
for his young family. However, Ryan was 
struggling to tackle his housing needs, 
substance addiction, emotional regulation 
and financial difficulties. Ryan was able to 
articulate many goals with his Case Manager, 
with his biggest goals being to learn to drive 
and find employment. 

Ryan was motivated to get his learner licence, 
and his Youth CONNECT team coached Ryan 
by completing practice tests alongside him. 
Ryan also sought out support from his peer 
networks to practice and learn road rules 
and basic driving skills. Ryan successfully 
gained his learner licence and is learning 
to drive with other adults in his life, such 
as his partner’s father. By learning to drive 
with trusted supports, Ryan is building his 
relationships and receiving mentorship. In 
learning to drive, Ryan has also dramatically 
reduced his substance intake. Ryan was using 
daily, however, is now happy to say that he is 
3 months clean. Ryan reports feeling clearer 
headed, less anxious, happier and his finances 
are more manageable. 

When we first met Ryan, he was battling with 
unemployment and struggling to find a job. 
This made it difficult for Ryan to help provide 
for his partner and young baby. After talking 
to Ryan about his interests and career goals 
we connected Ryan with an organisation that 
allowed him to complete his forklift licence for 
free. Ryan was eager to complete this course 
and soon after was successful in gaining his 
forklift licence. The course connected Ryan 
with people who were able to further help 
him find a job. Ryan is now employed on the 

factory floor at a food processing company. 
He is also completing a Certificate III in Food 
Processing with the company while working 
full-time. Ryan doesn’t have his own transport 
and starts work at 5am. Ryan has shown 
resilience, persistence and resourcefulness 
in getting to each shift. Our team supported 
Ryan to start this job by transporting him to 
the factory and doing a factory floor walk-
through with him. Ryan felt supported and 
was thankful for our work supporting him 
in finding employment. Ryan aims to move 
closer to his workplace, as time goes on, 
to make it easier for him to get there in the 
future.

At the end of 2021, we were able to see 
Ryan reflect on the year and all he had 
accomplished. Ryan was proud to talk about 
how he had found a job, finished a forklift 
licence course, engaged in a Cultural tour 
with the Youth CONNECT program, spend 
time with his baby, re-connect with his NDIS 
plan, stop substance use and celebrate his 
baby’s first birthday with family and friends. 
We are excited and proud of all that Ryan has 
achieved and look forward to seeing what the 
future holds for him. 
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Housing strategy
2021 saw the lowest rate of homelessness 
across service users over the lifespan of the 
Youth CONNECT program and we have ended 
the year with the extraordinary achievement 
of no clients currently experiencing 
homelessness.  

The Youth CONNECT program has seen a 
small increase in clients accessing social 
housing due to difficulties finding appropriate 
alternative housing within the current rental 

crisis. These clients have been seen to 
have higher needs than the general Youth 
CONNECT cohort. Out of the 25 young 
people currently in social housing, 7 have 
in-home NDIS support and 8 are primary 
caregivers of young children. 

At the conclusion of Year 4, the use of 
Churches of Christ (CofC) properties is 8%.

Current active clients

Housing Type Cohort 2 Cohort 3 Cohort 4 Total

Churches of Christ Head Lease 4 8 3 15

Private Rental 9 12 2 23

Living with Support Network 20 25 21 66

DCSYW Funded placement 0 0 2 2

Self-Identified Share-House 8 12 11 31

Public Housing 7 11 7 25

Supported Accommodation (e.g., NDIS funded SILs) 1 3 1 5

Transitional Accommodation 1 6 0 7

Homeless 0 0 0 0

Detention 3 2 0 5*

Total 53 79 47 179

*The Youth CONNECT program continues to support young people who are incarcerated with 
face-to-face visits (when appropriate), emails and phone calls. This includes access to prison 
programs and supports, and exploring housing options prior to their release. The team also 
liaises with other stakeholders for these clients to continue to plan for their release.  
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Education, employment  
and personal development

Education No Activity Employment Job-seeking Personal 
Development

Cohort 2 2 3 16 23 9

Cohort 3 10 3 21 31 14

Cohort 4 11 2 14 14 6

TOTAL 23 8 51 68 29

4 in High School

5 in Flexi-school 

11 in Full-time 
TAFE 

1 in Part-time 
TAFE 

2 in University

5 Service Users 
are currently 
incarcerated and 
not involved in 
any activities. 

1 young person 
is in the process 
of applying for 
youth allowance. 
Another 2 young 
people have had 
their Centrelink 
benefits 
cancelled due to 
non-compliance 
with job-seeking 
requirements. We  
are supporting 
these young 
people to re-
instate their 
income. 

11 Full-time 

4 Part-time 

36 Casual 

48 of these 
clients are 
registered with 
Job Active. 

Goals of attaining 
employment in:

• Apprenticeship

• Carpentry

• Retail

• Hospitality

9 Parenting 

11 Disability 

9 Other PD 
courses

The Youth CONNECT program has seen a 13% increase in clients finding employment during 
2021 compared to 2020. This is unsurprising given that retail and hospitality jobs are common 
within this cohort, and these industries were the most affected during the COVID-19 pandemic. 
As restrictions eased around the state we saw young people finding more opportunities for 
employment. Our team have also worked hard at establishing relationships within their local 
networks, and as consequence have been able to link clients in with employment opportunities.  

We have also seen a small number of clients begin their own businesses, including a beauty 
product line, coffee trucks, and YouTube channels. It’s exciting to see how entrepreneurial these 
young people are. Our team have helped these clients set up ABNs and marketing materials 
to meet their small business dreams, and we are thrilled to see how these businesses develop 
during 2022.  
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Outcomes Star
A key case management tool for young 
people is the Outcomes Star – Young 
Person Star. This collaborative tool includes 
the young person’s self-assessment and 
working with their case worker to identify 
opportunities to progress across key domains 
and to determine where they may need to 
consider additional support and motivation 
across the domains of: accommodation, 
work and learning, people and support, 
health, how you feel, choices and behaviour, 
money and rent and practical life skills. The 
resulting assessment provides a picture of 
how the young person, and their safety and 
support network, assess achievement and 

progress throughout their journey of change 
to independence. 

The first Star for a client is conducted 
approximately 3 months into the program, 
and is designed to establish the current state 
of need for the young person and inform the 
development of the initial goals. Subsequent 
Stars are completed at minimum every 6 
months and provide a measure of progress 
through motivational interviewing techniques 
to support the individual’s journey of change.  

The below graph shows a snapshot of where 
young people are currently rating themselves 
across the 8 domains during 2021.

The below graph shows a snapshot of where young people are currently rating themselves 
across the 8 domains during 2021.
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2021 has seen clients rate themselves consistently higher in all domains of the Outcomes 
Star tool when compared to data from 2020. Across the program young people are rating 
themselves particularly highly in the practical life skills, choices and behaviour, and people 
and support domains. We have seen reduced rates of “stuck” ratings across all domains when 
compared to 2020 results. Accommodation and Work & Learning domains in particular have 
significantly increased from 2020. This could be attributed to clients moving through the 
program and seeing successes within sourcing accommodation and participating in earning or 
learning activities, as well as more opportunities becoming available post COVID-19. 
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The Outcomes Star tool has the benefit of 
providing a visual representation to a person’s 
growth and progress towards independence. 
This can be shown in Frankie’s* Star (pictured 
below right). 

Frankie entered the Youth CONNECT 
program in April 2020. After leaving care 
he was successful in finding a share house 
and casual employment. However, Frankie 
was facing several barriers. His share house 
was overcrowded and loud, and his job had 
inconsistent hours that left him scrambling to 
cover bills. 

Frankie made the decision to leave his share 
house and move in with his long-term partner 
and her family. This has allowed Frankie to 
focus on his career, and have the support of 
his partner and family. Frankie helps with rent 
and household duties, and says this is the 
first family home he has ever known. This is 
reflected in his growth within the People and 
Support domain. 

A barrier to Frankie finding more reliable 
employment was transportation. Frankie 
worked hard with our team to complete his 
driving hours, and was successful in getting 
his Provisional licence. Frankie’s Youth 
CONNECT team supported him to apply for 
Youth, Housing and Re-integration Services 
(YHARS) funding, and Frankie very proudly 
bought his first car at the end of 2020. This 
has seen Frankie’s opportunities skyrocket. 
During a job hunt Frankie was amazed that 
he was offered not just one, but two jobs that 
he was able to select from. Frankie reflected 
this progress on his Outcomes Star. As can be 
seen, his biggest areas of growth throughout 
his time with the Youth CONNECT program 
are Work & Learning, Money & Rent, and 

Practical Life Skills. Frankie attributes this 
growth to finding stable employment as a 
tyre fitter, and working on his budgeting skills 
with the help of his partner and our team. 

Frankie’s latest goal is to work towards self-
employment. This is a current trend in the 
Youth CONNECT cohort and our team are 
working to help clients become financially 
independent. Frankie is working towards 
setting up a lawn business, and has worked 
with the program to understand his taxes and 
superannuation. Frankie now has an ABN and 
his first customers. His Case Manager remarks 
that it has been incredible to see Frankie’s 
maturity grow over the past 12 months.

Case study: Outcomes Star in practice

1
2

5

1

2

3

5

1
2

3

5

1 2 5

1

2

3

5

1

3

5

1

3

5

135

ACCOMMODATION

HOW YOU FEEL

HEALTH

WORK & 
LEARNING

PRACTICAL 
LIFE SKILLS

CHOICES & 
BEHAVIOUR

MONEY  
& RENT

PEOPLE & 
SUPPORT

 E1: 1st Star - Collaborative  E1: 4th Star - Collaborative

18 19



18 19



Developing Cultural Connection 
Practice Strategies within the Youth 
CONNECT program

42% of young people (125 out of 300) 
involved with the Youth CONNECT program 
identify as Aboriginal and Torres Strait 
Islander people. This disproportionate 
representation is unsurprising given 
Indigenous children and young people are 
over-represented in the out-of-home care 
(OOHC) space, comprising over 1/3 of all 
children in Australian OOHC.

Early observations and Youth CONNECT 
service data indicated high rates of 
disconnection from culture in Aboriginal and 
Torres Strait Islander young people involved 
in the program. It was apparent many young 
people had limited (if any) connections with 
family, a sense of incomplete or confused 
cultural identity, cultural attachment 
interruption, and reported feeling generally 
isolated and alone. Conversely, the Youth 
CONNECT program supported a minority of 
Aboriginal and Torres Strait Islander people 
who had strong cultural connections and 
community ties to maintain and promote 
those connections. Our team noticed young 
people with strong cultural connections 
appeared to have increased resilience skills, 
a more positive cultural identity and stronger 
cultural attachment and knowledge. Young 
people with strong cultural connections met 
program outcomes (sustaining safe and stable 
housing, and working or learning) at higher 
rates than their disconnected counterparts.  

Participatory action research (PAR) has been 
an embedded element from the outset of the 
Youth CONNECT program in collaboration 
with the University of the Sunshine Coast 
(USC), reflecting the view that this area 
of practice is typified by complexities and 
requires a developmental action inquiry 
approach to explore and refine effective 

practice over time. In response to seeing 
many Indigenous clients disconnected from 
their culture a Cultural Practice PAR Group 
was formed to answer the question, ‘what will 
it take to support Indigenous young people 
in the Youth CONNECT program to realise 
positive outcomes?’ This Indigenous-led but 
inclusive PAR group has served as a driver, 
a cultural touchstone and a space to explore 
cultural practice. The group recognises the 
importance of culture for young people to 
thrive, grow and heal as the constant factor in 
an ever-changing systemic environment.

A suite of interacting strategies has developed 
across the organisation involving staff, 
management, Aboriginal and Torres Strait 
Islander young people, and their communities. 
Diagram 1 below depicts key strategies that 
have been developed to date.
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The process commenced with Aboriginal 
and Torres Strait Islander team members in 
identified cultural engagement roles hosting 
a series of training workshops for our team. 
The workshops highlighted the importance 
of culture to non-Indigenous team members 
and the incorporation into casework of 
processes for identifying cultural strengths 
and facilitating a healing journey underpinned 
by culturally safe principles.

Mentorship by Indigenous practice 
leads for front-line Youth CONNECT team 
members was built into the first 3 years of 
the program. During this time front-line team 
members were invited to meet with Cultural 
Engagement Practice Lead team members 
for one-on-one consultations. These consults 
focused on specific Indigenous young 
people where plans could be discussed and 
developed to support an individual young 
person’s journey of cultural connection.

In the Youth CONNECT program a 
Connection to Culture Scale, designed within 
the CofC team, is used to gain understanding 
of an individual young person’s connections 
and understanding about their culture, 
exploring their feelings, how they view 
their culture and its impact on them. Team 
members and clients work through the Scale 
together and use the tool as a jumping off 
point to discuss the client’s relationship 
with their culture, and develop goals for the 
Cultural Strengths Plans. The Scale is also able 
to be redone at a later time and initial analysis 
indicates that young people’s connection to 
culture generally improves over time.

Cultural Strengths Plans are a Youth 
CONNECT tool designed to explicitly gain 
young people’s varied sense of culture and set 
goals around connection, as well as providing 
young people opportunities to connect with 
other Aboriginal and Torres Strait Islander 
community members.   

A crucial aspect of successful transitions from 
care is young people having a community that 
gives them an ongoing sense of connection 
and belonging. The Youth CONNECT program 
was seeing clients transition from care with 
limited natural support networks. A range of 
community engaged strategies and events 
have been developed to connect young 
people to their Elders, relevant communities 
and cultural heritage including multiple 
Cultural Tours. It is apparent that best 
practice involves developing collaborative 
partnerships with local Indigenous 
organisations and communities, including 
Aboriginal and Torres Strait Islander people-
specific services.

Across-agency Indigenous-led participatory 
action research has provided a way of 
identifying, developing and sharing a suite 
of complementary across-service strategies 
that foster cultural connection cultural safety 
and organisational capacity. The Youth 
CONNECT and USC teams are grateful to 
have opportunities to see young people 
connect with their culture, as well as have the 
space to learn from and support each other, 
and extend our own cultural knowledge. 
While outcome research in this area is limited, 
our team is evaluating various aspects of its 
cultural practice with the aim of seeing young 
people more engaged in their communities, 
and enjoying the strengths and support these 
can provide.

This report has been adapted from Wallace, 
T., Grace, A., Crane P (2021). Developing 
practice that enhances cultural connection for 
Aboriginal and Torres Strait Islander young 
people transitioning from care, Parity, Vol. 34, 
Issue 9, pp.24-27. 
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Financial update

The Youth CONNECT program, 1 December 2020 – 30 November 2021

The balance in the Trust Account is $742,400. This is still in line with the original cash flows 
forecast. Operating expenses are managed through an internal Churches of Christ account 
and reported separately. For Year 4 of the Youth CONNECT program operating expenses were 
higher than original budgets, on account of high labour costs. This is in response to the needs of 
young people in the program and the significant case management they have required in order 
to achieve program outcomes. Forward projections of the financial position of the program 
demonstrate a return towards cost neutrality, as the number of young people supported by the 
program decreases. This projection is supported by declining variance between budgeted and 
actual expenses for each quarter in Year 4, leading to Quarter 4 where actual expenses were 
below budget. Continued analysis of financial trends occurs in line with analysis of outcomes for 
young people in the program. The management of this internal account, including covering any 
shortfall, is by Churches of Christ.

YEAR 4

Operating 
Expenses

This Quarter 
actual

Budget/plan 
this Quarter

Last Quarter 
actual

YTD Actual YTD Budget Cash in 
Reserve for 
program 
needs

Quarter 1 $599,414 $430,401 $498,641 $599,414 $430,401 -$169,013

Quarter 2 $514,097 $430,408 $599,414 $1,113,511 $860,809 -$252,702

Quarter 3 $496,740 $440,306 $514,097 $1,610,251 $1,301,115 -$309,136

Quarter 4 $416,630 $434,704 $496,740 $2,026,881 $1,735,818 -$291,063

Professional development  
and training
Churches of Christ has an extensive curriculum of training and professional development available 
to employees. This includes Therapeutic Crisis Intervention, Sanctuary training, Domestic and 
Family Violence training, Outcomes Star training, Aboriginal and Torres Strait Islander cultural 
awareness training, as well as organisational orientation.  

Our team participated in a number of professional development opportunities throughout 2021, 
including:

• Aboriginal and Torres Strait Islander Youth Mental Health Training

• Motivational Interviewing training 

• Relapse prevention and risk management training 

• Discrimination in private rental housing workshop

• PACE (Playfulness, Acceptance, Curiosity and Empathy) Introduction and Workshop

• Suicide Risk Awareness Training.
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Staffing
As the Youth CONNECT program begins reducing client caseloads we have seen several team 
members move on to new and exciting opportunities. We currently employ: 

Service Manager 1

Team Leaders 1

Case Managers 7

Support Workers 2.4*

Senior Support Worker 1

Housing Officer .5

* 1 Support Worker identifies as Aboriginal and Torres Strait Islander team member.
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Good News Story

When Liam* joined the Youth CONNECT 
program he was struggling with acute social 
anxiety. Liam found it very stressful to interact 
with new people, and this affected his life in 
multiple areas. Liam was delaying applying 
for a learner licence as he would have to 
interact with transportation staff. He was also 
struggling to attend school, and found the 
thought of applying for work to be completely 
overwhelming. His Case Manager knew they 
would need to build Liam’s trust to work on 
goals that felt out of reach. 

Over time, Liam worked with our team to 
slowly chip away at his goals. After much 
coaching and support Liam successfully 
funded and passed his learner licence test. 
The Youth CONNECT team helped Liam 
obtain YHARS funding to purchase driving 
lessons. Liam has now completed over 30 
driving hours and our team has seen a big 
change in his driving confidence. Liam now 
drives with his older brother as supervisor, 
and both men help one another; Liam is 
getting driving mentorship, and his brother is 
getting needed transport after an injury left 
him unable to drive himself. 

Liam made the difficult decision to leave his 
school during 2021 due to his ongoing anxiety 
and fluctuating mental health. However, Liam 
worked with his school staff to enrol in a 
Certificate III in Food Processing. Liam knew 
he wanted to find employment, and was eager 
to get qualifications even if that meant a lot 
of new people. This was a particularly big 
challenge for Liam, as he needed to make a 
90-minute trip via public transport to attend 
his course. Although stressful, Liam stuck 
with his study schedule and successfully 
completed his certificate. 

After finishing his course, the Youth 
CONNECT team supported Liam in seeking 
out employment. Liam now reports his 
proudest achievement to date is finding 
employment at his local grocery store. Liam 
was hired to work in a customer service role, 
but has also gained experience in multiple 
other departments within the store. Liam’s 
Youth CONNECT team are so proud of how 
much Liam has pushed himself this year. We 
saw a very socially anxious person who hated 
talking to anyone he didn’t know push himself 
to work in a fast-paced, customer-focused 
role and is thriving. 

Liam’s next big goal is working on his physical 
health. With his new employment Liam found 
himself financially able to take on a gym 
membership. Liam is currently working on 
a 12-week challenge and is very motivated 
in his daily exercise. It has been a joy to 
watch Liam’s journey and how much he has 
accomplished in a short timeframe. Our team 
is honoured to work with Liam and we are all 
excited to see what he achieves next.
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Contract risk management
The Youth CONNECT program has continued to employ a robust governance framework 
to ensure the sound and effective management of the program throughout Year 4. Risk 
management is a shared responsibility of the following governance bodies:

• Youth CONNECT Internal Reference Group (CofC)

• Youth CONNECT Joint Working Group (CofC and State Queensland/Queensland Treasury)

• Youth CONNECT Research and Evaluation Reference Group (CofC and University of  
 Sunshine Coast).

The Joint Working Group meeting is now scheduled quarterly to align with reporting. Any areas 
of risk are raised and discussed at these meetings as a standard agenda item along with the 
program performance measures as agreed in the Youth CONNECT Operations Manual.

Program risk management
In Year 4 of the Youth CONNECT program several risks and issues were identified and strategies 
developed to respond appropriately.

Issue: Low residential vacancy rates within the private rental market 

One of the issues that has the potential to affect outcomes for the Youth CONNECT program 
is the current private rental crisis in Queensland. The Real Estate Institute of Queensland 
(REIQ) reported in June 2021 that nearly 2/3 of local government areas in Queensland have 
recorded their lowest residential vacancy rates since 2010. This has been particularly felt for 
Youth CONNECT clients who have low incomes and limited rental histories. All regions that our 
program covers have seen a decrease in rental vacancy rates during this quarter. The Youth 
CONNECT team has documented a small rise in clients accessing social housing which appears 
to be linked with the current housing crisis. 

Action: The Youth CONNECT team have used a number of strategies to meet the needs of 
clients in an increasingly competitive housing market. Although we have seen clients struggle 
to break into the private rental sector, our team has observed the lowest rate of homelessness 
across active clients in the past 12 months. 
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The Youth CONNECT program continues to support young people to access the housing 
market, including assisting in searching for properties, attending inspections, and submitting 
applications. Throughout the lifespan of the Youth CONNECT program, the team has been able 
to build collaborative relationships with community housing services and real estate agencies to 
help link clients with property managers. 

Youth CONNECT team members have also supported a number of clients living with members 
of their support network. Many clients are unable to compete in an increasingly competitive 
rental market, and as such are relying on informal supports to have access to accommodation. 
Our team has supported these young people by collaborating with their support networks and 
offering support during interpersonal difficulties with housemates. 

The Youth CONNECT program has also seen a small rise in clients who are accessing social 
housing. As previously stated in this report, these clients appear to have more complex needs 
when compared to the wider Youth CONNECT cohort, including being single parents or living 
with disability. In addition, we have seen a small number of clients exit Departmental Care into 
social housing. It is our hope that with our team’s support, these clients will be able to enter the 
private rental market during their time in the program. 

Issue: The impact of COVID-19 on the Youth CONNECT program

Our team continues to monitor the effects COVID-19 has on the young people we work with. 
Employment has been affected, particularly during lockdown periods, and access to the private 
rental market has also been impacted. 

Action: The Youth CONNECT program has seen a steady rise in clients finding employment 
opportunities during 2021, particularly as restrictions have eased and hospitality and retail 
venues have opened up once more. During 2020 the Youth CONNECT team dedicated time 
and training to help support clients enter the job market. Staff have supported clients in writing 
resumes, applying for jobs, and practising interviewing. 

The impacts of COVID-19 are a standing agenda item for the Joint Working Group with 
representatives from the State and Churches of Christ. This group meets regularly and continues 
to monitor ongoing COVID-19 impacts.  
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Youth CONNECT Participatory Action 
Research and Evaluation 

In keeping with the Churches of Christ value of continual innovation, the Youth CONNECT 
program incorporated a research component within practice from the very inception of the 
program. This research includes Participatory Action Research (PAR) as well as Developmental 
Evaluation. PAR is an approach to the program’s continual development and learning and gives 
voice to all participants involved in the program, from managers to young people. The Youth 
CONNECT team has partnered with the University of the Sunshine Coast (USC) and are grateful 
for the expertise of Chief Investigator Dr Phil Crane, Chief Evaluator Marion Norton, and Research 
Assistant Rachael Stubbs, all of whom have been paramount to this process. This year has seen 2 
publications emerge directly from the PAR work undertaken within the program.

From the program’s inception the notion of ‘homefulness’ has been one that resonates with team 
members and clients alike. Influenced from Dr Phil Crane’s research into the topic, ‘homefulness’ 
captures what makes a place feel like home for the people we work with. The team engaged over 
60 clients in activities that explores their notions of home, including creative endeavours, such 
as drawings and collages. Through our PAR analysis of these activities we found clients were 
talking about the same 5 concepts – agency, spaces, connection, feelings, and identity. This 
has informed our model of ‘home’. Dr Phil Crane and CofC Program and Practice Officer Alannah 
Grace co-authored the practice guide “Building Homefulness” (pictured left) that explores our 
findings and provides practice advice around working with this cohort. If further interest arises 
please email youthconnect@cofcqld.com.au for a copy of the homefulness guide. 

In response to seeing many Indigenous clients disconnected from their culture a Cultural Practice 
PAR Group was formed to answer the question, ‘what will it take to support Indigenous young 
people in the Youth CONNECT program to realise positive outcomes?’ This Indigenous-led but 
inclusive PAR group has served as a space to explore cultural practice. USC and CofC co-authored 
an article for the Australian homelessness journal, Parity that explores the different strategies the 
Youth CONNECT program employs to help strengthen cultural connection. A condensed version 
of this article can be found on page 10. 

USC has done extensive evaluation work across 2021, including surveys for clients, their 
stakeholders, staff and community members, data analysis and case reviews. A draft of the 
evaluation report will be shared with CofC in December 2021. The report consists of 9 chapters 
in total and which collectively cover the funding context, literature review, Youth CONNECT 
program design, developing practice, evaluation framework and plan, primary and secondary 
data analysis, findings, and recommendations. After receiving feedback in the new year, final 
revisions will be made, and the report finalised. Subsequently, USC and CofC will work to shape 
recommendations based on the findings.

Pictured left: Youth CONNECT client Stephanie who also designed the logo 
for the inaugural Homefulness Week, which is featured on her t-shirt.

28 29



About us
Churches of Christ has a long and proud 
history of care. Active across more than 100 
local communities in Queensland and Victoria 
for almost 140 years, we are an organisation 
dedicated to innovative and holistic support. 

By empowering people to live hope-filled, 
meaningful lives, we are able to truly live 
our purpose—to bring the light of Christ into 
communities. 

Through our local churches, and care and 
support services, we are able to assist tens of 
thousands of people each year.

Through inclusive, caring, compassionate 
environments that meet individual needs 
without discrimination or prejudice, we are 
helping to build a community where everyone 
is welcome. 

The Youth CONNECT program supports 
young people who have exited or are 
exiting statutory care and are experiencing 
homelessness or at risk of homelessness 
to build their resilience and life skills. The 
program has a housing-first approach and 
emphasises education, employment and 
connection to community, which can influence 
their individual future trajectory towards 
achieving sustainable ‘homefulness’. Through 
our team’s dedication in providing holistic 
case management, housing, education and 
workplace support, we support this cohort 
of vulnerable and disadvantaged young 
people as they transition to adulthood and 
independence. 

Social Outcomes have acted as the 
intermediary for the design and development 
of the Social Benefit Bond. Social Outcomes 
are managing the registry and are the point of 
contact for investors. 

Churches of Christ in Queensland ARBN 147 
481 436 (incorporated in Queensland) is a 
legal body incorporated under the Letters 
Patent issued pursuant to the Religious 
Educational and Charitable Institutions 
Acts 1861-1959. Churches of Christ Housing 
Services Limited ABN 25 604 517 026 and is 
a not-for-profit company limited by guarantee 
and is a wholly owned subsidiary of Churches 
of Christ in Queensland.

*Case studies and testimonials have been  
de-identified. Images are not of the individual 
(except p.29, photo consent was obtained).
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Every child, young person and family deserves to grow, 
belong, connect and thrive in their community.

Connect with us at cofc.com.au/youthconnect or call 1800 314 417
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For program queries: 
Mike Folland 
Youth CONNECT Contract Manager, Office of the CEO 
Churches of Christ in Queensland 
07 3327 1600 or mike.folland@cofcqld.com.au

For investor queries: 
Sandy Blackburn 
Managing Director 
Social Outcomes (est. 2014) 
0478 155 820 or sandy@socialoutcomes.com.au 

https://www.youtube.com/user/cocqmarketing
https://au.linkedin.com/company/churches-of-christ-in-qld
https://www.facebook.com/pg/cofcchildyouthfamily

