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Unit Price: A$1.02AUM: A$62.86M

Contact information

Fund Manager 
Kilter Pty Ltd 
ACN 111 305 349  
PO Box 2010  
Bendigo DC, 
VICTORIA 3554 AUSTRALIA

Fund Trustee 
Kilter Investments Pty Ltd 
ACN 152 558 113 
AFSL 41 41 42 
Phone +61 3 5444 0112 
Email invest@kilterrural.com

Fund information
Name Australian Farmlands Funds

Structure Unit Trust

Domicile Australia

Inception October 2018 

Management Fee 1.15% per annum

Trustee Fee 0.35% per annum

Performance Fee 15% per annum

Hurdle rate 8%

Minimum investment A$100,000

Administrator Unity Fund Services

Registrar One Registry Services Pty Ltd

Auditor Morrows Audit

Custodian Sandhurst Trustees Limited 

Legal Advisor McMahon Clarke

Summary data (net) 
Month return (%) 0.17

Last three months 
return (%)

5.72

Financial year 
return (%) 

6.76

Rolling 12 months (%) 7.11

Performance since 
inception (%)

2.41

Since inception 
annualised [p.a.] (%)

0.73

Australian Farmlands 
Fund
JANUARY 2022

INVESTOR UPDATE

Stay informed at

 kilterrural.com

 linkedin.com/company/ 
 kilter-rural/

The Funds’ generated a 0.17% 
return for the month of January.  The 
operating result was positive while 
water entitlement values remained flat 
under the influence of continued above 
average rainfall for the month of January. 

The continued influences of the La Nina 
season meant the Funds’ winter crop 
harvest was completed on the 19th 
of January, at least a month later than 
expected with other grain farms in NSW 
still harvesting 8-10 weeks after their 
normal completion dates. The Funds’ 
farms still have significant volumes of 
grain in storage on farm and final harvest 
yield numbers won’t be known until 
this grain has been fully out loaded and 
delivered which is expected to occur 
during February/March. 

Farm activity continues to be busy 
post-harvest as summer crops of 
tomatoes and corn require irrigations 
and other summer crops are planted. 
Kilter is pleased to report the planting of 
almost 20Ha of Navy beans in January. 
Mentioned in previous reports, Kilter is 
aiming to grow out Navy beans to supply 
processor SPC and become the only 
Australian commercial grower of these 
beans. Currently they are fully imported 
from North America. To get to this point 
Kilter has invested in the bulking up of 
its seed holdings, from as little as a few 
hundred grams, in order to have enough 
volume to plant on a field scale. For 
some scale perspective, one soccer field 
is about 0.7ha. This is a significant step 
towards proving them agronomically 
at a field scale locally and towards the 
establishment of another high value 
offtake market for the Fund.
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Strategy
The Australian Farmlands Fund provides an opportunity for sophisticated and 
wholesale investors to access an agribusiness portfolio of irrigated farmland, 
water and environmental assets in the southern Murray-Darling Basin. Financial 
returns are delivered through the renewal of underutilised irrigation farming 
operations to deliver high value organic and conventional crops, sustained by 
ecosystem protection and enhancement to deliver long-term returns to investors.

The investment incorporates the Australian Farmlands Fund as the primary 
investment entity and the Australian Farmlands Operating Fund, which 
undertakes the farming operations. References to Australian Farmlands Fund is 
to the consolidated financial and operating position of the two funds.

Fund manager background
Kilter Pty Ltd (trading as Kilter Rural) was founded in 2004. 
Kilter Rural’s purpose is to build long-term value for investors 
through resilient farmland and water investments. It is one 
of Australia’s largest water fund managers, and manages 
more than $500m of water, farmland and ecosystem assets. 
An information memorandum for the Kilter Water Fund was 
approved and released in March 2021 and the Australian 
Farmlands Fund information memorandum was approved 
and released in June 2020, with the Murray-Darling Basin 
Balanced Water Fund information memorandum approved and 
released in January 2021.

Disclaimer 
The information contained in this report is general information only about the Australian Farmlands Fund and Australian Farmlands Operating Fund (the Funds) and does not take into account any person’s objectives, 
financial situation or needs. You should seek appropriate professional advice if, as a result of reviewing this information, you are deciding whether to invest, remain in, or invest further, into the Funds. You should otherwise 
make your own independent investigation and analysis regarding any information contained in this report. This report may include forward looking statements, which involve known and unknown risks, uncertainties and 
factors beyond the control of the Funds’ trustee, its officers, employees and agents that cause the actual results or outcomes to be materially different from those expressed or implied by such forward looking statements. 
Past performance is also no indication or guarantee of future performance. To the extent applicable, Kilter Investments Pty Ltd reaffirms the disclaimer information included in the information memorandum for the Funds 
dated 30 June 2020, as amended from time to time. The information provided in this report is private and confidential and should not be provided to third parties without the consent of the Trustee.

Fund performance %
(net fees and expenses)

Year Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

FY2022 0.13 0.06 -0.37 1.17 2.90 2.57 0.17 6.76

FY2021 -0.28 -0.72 -0.31 -0.53 -0.44 0.59 -0.29 0.55 0.21 -0.42 -0.19 0.18 -1.66

FY2020 0.07 2.21 0.21 1.51 1.46 -0.01 0.64 -1.01 -1.19 -3.96 -1.74 -1.10 -3.02

FY2019 0.00 -0.23 -0.13 2.35 -0.28 -0.24 -0.30 -0.57 0.01 0.59

Investing in soils
The second crop planted in late January was 
200Ha of summer cover crop. Cover crops 
have received plenty of coverage in agricultural 
media circles over recent years as the 
momentum and uptake of regenerative farming 
principles builds. Cover crops, often with up 
to ten or more plant types are planted for the 
following objectives:

• To maintain ground cover between cash 
crop rotations. This prevents topsoil erosion 
and reduce high soil temperatures that can 
damage soil biology;

• To build the levels of soil organic carbon 
and/or nitrogen fixation through the use of 
legumes, and

• To maintain the living biological ecosystem 
within the soil and avoid periods of soil 
‘dormancy’ associated with fallow periods. 

Usually, cover crops are not planted with a 
conventional grain harvest in mind, however 
they can be grazed by livestock. Essentially, 
they are an agronomic investment into the 
health of the soil for the material benefit of 
subsequent cash crops. 

In the case of the Funds’ 200Ha summer 
cover crops, they were planted with a specific 
objective of fixing atmospheric nitrogen via the 
processes that naturally occur on the roots 
of legumes such as beans, clovers and peas. 
Utilising legumes for this purpose is not new 
to agriculture, however, until now its economic 
justification has often been challenged by the 
cost of the exercise.

Th flow on effects of  global gas shortages, sea 
freight bottlenecks combined with geopolitical 
uncertainties in the black sea region have all 
contributed to a material spike in fertiliser prices 
from Q3 in 2021.

Peer reviewed research indicates that biological 
(naturally produced) nitrogen can be up to 
four times more efficient for plant uptake. This 
makes sense since synthetically (artificially) 
produced nitrogen fertilisers require soil 
microbes to chemically convert them into plant 
available form. Moreover, synthetic fertilisers are 
subject to potentially large losses depending on 
the field conditions at application time. Before 
they are even available to the plant for uptake 
the farmers may have already lost as much as 
50% of the available nitrogen they’ve applied in 
the field as it dissipates into the atmosphere. All 
of this can be difficult to measure accurately so 

the Funds’ have strategically sown paddocks 
of summer cover crops to allow for multiple in 
field trials with control fields alongside for direct 
comparison. 

The investment case for such an exercise is 
supported by some fundamental nitrogen 
budgeting where a cost per unit of nitrogen 
applied is compared against that delivered via 
a cover crop. Based on the current high market 
prices for synthetic fertilser it is likely that the 
cost to secure a unit of plant available N via the 
use of cover crops may well be lower.  

Cover crops also play an important role in 
protecting levels of soil organic carbon levels. 
The opposite of which is true if agricultural 
fields are left to fallow (remain bare or dormant) 
for extensive periods. Without living plants there 
is no photosynthesis underway to feed the sub 
soil biology. This can lead these soil microbes to 
start metabolising the in-situ soil organic matter 
(which can be as much as 50% carbon). Whilst 
this process of carbon loss may be slow, it is 
still occurring, and ultimately counterproductive 
to the overarching objective of building soil 
organic carbon levels, not just for a more 
resilient farming business but to contribute 
positively towards mitigating climate change.
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Unit Price: A$1.03AUM: A$67.35M

Contact information

Fund Manager 
Kilter Pty Ltd 
ACN 111 305 349  
PO Box 2010  
Bendigo DC, 
VICTORIA 3554 AUSTRALIA

Fund Trustee 
Kilter Investments Pty Ltd 
ACN 152 558 113 
AFSL 41 41 42 
Phone +61 3 5444 0112 
Email invest@kilterrural.com

Fund information
Name Australian Farmlands Funds

Structure Unit Trust

Domicile Australia

Inception October 2018 

Management Fee 1.15% per annum

Trustee Fee 0.35% per annum

Performance Fee 15% per annum

Hurdle rate 8%

Minimum investment A$100,000

Administrator Unity Fund Services

Registrar One Registry Services Pty Ltd

Auditor Morrows Audit

Custodian Sandhurst Trustees Limited 

Legal Advisor McMahon Clarke

Summary data (net) 
Month return (%) 1.77

Last three months 
return (%)

4.56

Financial year 
return (%) 

8.64

Rolling 12 months (%) 8.40

Performance since 
inception (%)

4.22

Since inception 
annualised [p.a.] (%)

1.25

Australian Farmlands 
Fund
FEBRUARY 2022

INVESTOR UPDATE

Stay informed at

 kilterrural.com

 linkedin.com/company/ 
 kilter-rural/

Key Points
• The Funds’ posted a 1.77% return for 

February and are now at 8.64% for 
financial year to date

• Recent land valuations have recorded 
a significant uplift from EOFY21

• Water Entitlement markets remain 
steady despite massive rainfall events 
occurring in SE QLD and NSW

• War in the Ukraine will inevitably 
inflate agricultural commodity prices

• Contracts exchanged on a tenth 
property to bolster the Funds’ land 
portfolio and bring total area to 
almost 1,800ha.

mailto:invest%40kilterrural.com?subject=
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https://www.linkedin.com/authwall?trk=gf&trkInfo=AQECxNtHUEg68wAAAXK7dWMgUSY1MrJbhVTS_1E_dqWxG3Z3XGvnduUTB1YvtIndFuDmnb1Sm09gkIfz8xle4q7e84YtdUbPmIP6X_849R31UtOohNm2tMSvX2227Xx2N8gMvTA=&originalReferer=&sessionRedirect=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fkilter-rural%2F
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The Funds’ return for the month of February 
can be largely attributed to the strong land 
valuation outcome received at the end of the 
month. Not surprisingly water entitlement 
markets remained mostly unchanged as La 
Nina influenced weather events persisted. 
Kilter is pleased to report on the successful 
exchange of contracts on another property of 
190ha neighbouring an existing property with 
the Funds’ land portfolio. 

Weather
The two major news items of the last month, being floods in SE QLD and NE NSW and the war in 
the Ukraine both have direct relevance to the funds’ activities. 

Figure 1, below tells the story of rainfall across the Murray- Darling Basin in February. Lismore 
NSW, and the coastal regions of QLD and NSW were subjected to another record-breaking 
rainfall event with early estimates of flood damage losses totalling more than $3bn. However, 
the major irrigation districts in the Murray and Murrumbidgee regions of northern Victoria and 
southern NSW received very much below average rainfall in February. In summary, demand in the 
irrigation regions remained steady, rainfall over the catchments was average or below average 
and entitlement markets remained steady as a result. Due to very high storage volumes in the 
major dams, Kilter anticipates full allocations will be made to high reliability and high security 
entitlements quite early in the new irrigation year commencing 1st July 2022.

Figure 1: SMDB Rainfall Deciles for February 2022 (Source: BoM)
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Strategy
The Australian Farmlands Fund provides an opportunity for sophisticated and 
wholesale investors to access an agribusiness portfolio of irrigated farmland, 
water and environmental assets in the southern Murray-Darling Basin. Financial 
returns are delivered through the renewal of underutilised irrigation farming 
operations to deliver high value organic and conventional crops, sustained by 
ecosystem protection and enhancement to deliver long-term returns to investors.

The investment incorporates the Australian Farmlands Fund as the primary 
investment entity and the Australian Farmlands Operating Fund, which 
undertakes the farming operations. References to Australian Farmlands Fund is 
to the consolidated financial and operating position of the two funds.

Fund manager background
Kilter Pty Ltd (trading as Kilter Rural) was founded in 2004. 
Kilter Rural’s purpose is to build long-term value for investors 
through resilient farmland and water investments. It is one 
of Australia’s largest water fund managers, and manages 
more than $500m of water, farmland and ecosystem assets. 
An information memorandum for the Kilter Water Fund was 
approved and released in March 2021 and the Australian 
Farmlands Fund information memorandum was approved 
and released in June 2020, with the Murray-Darling Basin 
Balanced Water Fund information memorandum approved and 
released in January 2021.

Disclaimer 
The information contained in this report is general information only about the Australian Farmlands Fund and Australian Farmlands Operating Fund (the Funds) and does not take into account any person’s objectives, 
financial situation or needs. You should seek appropriate professional advice if, as a result of reviewing this information, you are deciding whether to invest, remain in, or invest further, into the Funds. You should otherwise 
make your own independent investigation and analysis regarding any information contained in this report. This report may include forward looking statements, which involve known and unknown risks, uncertainties and 
factors beyond the control of the Funds’ trustee, its officers, employees and agents that cause the actual results or outcomes to be materially different from those expressed or implied by such forward looking statements. 
Past performance is also no indication or guarantee of future performance. To the extent applicable, Kilter Investments Pty Ltd reaffirms the disclaimer information included in the information memorandum for the Funds 
dated 30 June 2020, as amended from time to time. The information provided in this report is private and confidential and should not be provided to third parties without the consent of the Trustee.

Fund performance %
(net fees and expenses)

Year Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

FY2022 0.13 0.06 -0.37 1.17 2.90 2.57 0.17 1.77 8.64

FY2021 -0.28 -0.72 -0.31 -0.53 -0.44 0.59 -0.29 0.55 0.21 -0.42 -0.19 0.18 -1.66

FY2020 0.07 2.21 0.21 1.51 1.46 -0.01 0.64 -1.01 -1.19 -3.96 -1.74 -1.10 -3.02

FY2019 0.00 -0.23 -0.13 2.35 -0.28 -0.24 -0.30 -0.57 0.01 0.59

War in the Ukraine.
• One third of the world’s wheat exports are 

from Russia and the Ukraine combined

• The Ukraine is a top ten exporter of corn, 
barley and wheat 

• Russia is currently the world’s largest 
wheat exporter at 40.5million tonnes in 
2021, approximately double Australia’s 
average annual wheat exports. 

• The Ukraine is the world’s largest producer 
of sunflowers 25%, followed by Russia at 
22% almost entirely for crushing oil 

The major Ukrainian port of Odessa is now 
a no go zone for export grain vessels and 
the fate of current Ukrainian wheat crops 
sown in the northern hemisphere autumn is 
unknown. Given the extremely fast moving 
and fluid nature of the conflict it seems 
highly unlikely that those crops will be 
harvested or freight logistics be functioning 
for grain to reach global markets. Crippling 
economic and financial sanctions placed 
upon Russia will inevitably impact Russia’s 
ability to access export markets with their 
current crop. The major buyers of Ukrainian 
wheat are Egypt, which purchases 80% of its 
wheat from Russia and the Ukraine followed 
by Turkey then several north African and 

SE Asian countries. Food security is a very 
serious matter in those regions and sourcing 
alternative wheat supplies will ultimately be 
necessary.

In early March, Chicago wheat futures prices 
reached all-time highs, however trade remains 
highly volatile. Local physical wheat prices 
in Australia haven’t responded to the same 
extent since local inventories remain high 
post-harvest and global shipping congestion 
continues. Whilst it’s early days in the context 
of this global market disruption, most analysts 
are suggesting it’s inevitable Australian wheat 
markets, renowned for their good quality, will 
benefit from strong tailwinds over the coming 
months. The ripple effect will likely be felt in 
corn and oilseed markets.

What could this mean for the Fund? With full 
water allocations anticipated and prices likely 
to remain around or below $100ML (relatively 
low) the 22/23 growing season presents 
as a terrific opportunity to fully optimise all 
growing areas and grow summer crops post 
winter harvest where possible. Wheat, corn, 
sunflowers and other major crop types all 
appear well placed to benefit from a dramatic 
shift in the global supplies. 

Current global weather reports indicate that 
the major wheat and soybean growing regions 
in Brazil and Argentina continue to receive 

below average rainfall whilst the La Nina in 
Australia is expected to have some influence 
until at least the southern hemisphere spring.

There remains a long way to run in both 
the current La Nina weather cycle and the 
conflict in the Ukraine. Despite the growing 
inflationary pressures on key inputs such as 
fuel and fertiliser the soft commodity markets 
will inevitably face major supply constraints 
and prices will respond in turn.
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Unit Price: A$1.04AUM: A$66.99M

Contact information

Fund Manager 
Kilter Pty Ltd 
ACN 111 305 349  
PO Box 2010  
Bendigo DC, 
VICTORIA 3554 AUSTRALIA

Fund Trustee 
Kilter Investments Pty Ltd 
ACN 152 558 113 
AFSL 41 41 42 
Phone +61 3 5444 0112 
Email invest@kilterrural.com

Fund information
Name Australian Farmlands Funds

Structure Unit Trust

Domicile Australia

Inception October 2018 

Management Fee 1.15% per annum

Trustee Fee 0.35% per annum

Performance Fee 15% per annum

Hurdle rate 8%

Administrator Unity Fund Services

Registrar One Registry Services Pty Ltd

Auditor Morrows Audit

Custodian Sandhurst Trustees Limited 

Legal Advisor McMahon Clarke

Summary data (net) 
Month return (%) 0.16

Last three months 
return (%)

2.10

Financial year 
return (%) 

8.81

Rolling 12 months (%) 8.34

Performance since 
inception (%)

4.38

Since inception 
annualised [p.a.] (%)

1.26

Australian Farmlands 
Fund
MARCH 2022

INVESTOR UPDATE

Stay informed at

 kilterrural.com

 linkedin.com/company/ 
 kilter-rural/

Key Points
• The Fund returned a 0.16% 

gain for the month, 8.81% 
for the financial year to date

• A tenth property settlement 
has been successfully 
executed 

• Water entitlement markets 
remained steady as 
irrigators turn their attention 
toward next season 

• Local grain markets 
strengthen as global grain 
inventories and future 
supply becomes more 
known 

mailto:invest%40kilterrural.com?subject=
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https://www.linkedin.com/authwall?trk=gf&trkInfo=AQECxNtHUEg68wAAAXK7dWMgUSY1MrJbhVTS_1E_dqWxG3Z3XGvnduUTB1YvtIndFuDmnb1Sm09gkIfz8xle4q7e84YtdUbPmIP6X_849R31UtOohNm2tMSvX2227Xx2N8gMvTA=&originalReferer=&sessionRedirect=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fkilter-rural%2F
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Flooding along the east coast of Australia combined with the conflict 
in the Ukraine continue to dominate the airways locally. Whilst severe 
rainfall events were seen as far south as east Gippsland in Victoria there 
have been no impactful rainfall events over the major irrigation storage 
catchments since February.

Significant areas of the summer cropping regions in northern NSW and 
southern QLD continue to be adversely affected by above average rainfall. 
Large areas of cotton, sorghum and mung beans remain in jeopardy and 
field access for harvest machinery is not yet guaranteed.

Southern NSW and northern Victoria remain relatively unaffected, and the 
Funds’ farms have experienced a relatively dry March period. Operational 
focus now turns to the winter crop sowing program due to commence in 
late April with canola followed by wheat in the first two weeks of May. 

Whilst no Australian winter crop has yet been sown, the northern 
hemisphere is emerging from winter and analysts are now able to form 
a view on global inventories and crop conditions of the major northern 
hemisphere producers. Some relevant points affecting local markets 
include:

• Even if a peace deal was struck in the Ukraine today, major disruptions 
to road and rail freight to the major Black Sea ports will remain for at 
least another year and likely longer.

• Already compromised Ukrainian crops of wheat and barley are in 
immediate peril as crop management becomes almost impossible due 
to lack of fuel and fertiliser supplies and the availability and willingness 
of farmers to operate at night. 

• Australian wheat liquidity remains quite low as global shipping delays 
continue to impact local ports and the ability to clear significant wheat 
stockpiles from the 21/22 harvest. 

• Global oilseed markets are shooting up as the likelihood of a small 
to non-existent Ukrainian sunflower crop and persistent drought 
conditions in North America affect current canola crops.

• Canola is now trading close to $1,000/t delivered to port of Geelong, 
Victoria, up more than 60% compared to the ten-year average price.

• Commodity commentators believe there remains further upside for 
pricing of new season grain as basis (futures price less local price) 
remains quite strong for wheat and canola.

The Funds’ strategy is one of optimising the value of allocation water 
made available to its water entitlement portfolio. Currently, water storages 
remain at levels much higher than average and allocation water prices are 
very likely to remain below long-term average prices for the upcoming 
season commencing in July 2022. This bodes well for the Fund as it seeks 
to maximise the cropping area available and capitalise on favourable 
commodity market conditions in addition to those niche crops already 
grown for established offtake contracts. 

Strategy
The Australian Farmlands Fund provides an opportunity for sophisticated and 
wholesale investors to access an agribusiness portfolio of irrigated farmland, 
water and environmental assets in the southern Murray-Darling Basin. Financial 
returns are delivered through the renewal of underutilised irrigation farming 
operations to deliver high value organic and conventional crops, sustained by 
ecosystem protection and enhancement to deliver long-term returns to investors.

The investment incorporates the Australian Farmlands Fund as the primary 
investment entity and the Australian Farmlands Operating Fund, which 
undertakes the farming operations. References to Australian Farmlands Fund is 
to the consolidated financial and operating position of the two funds.

Fund manager background
Kilter Pty Ltd (trading as Kilter Rural) was founded in 2004. 
Kilter Rural’s purpose is to build long-term value for investors 
through resilient farmland and water investments. It is one 
of Australia’s largest water fund managers, and manages 
more than $250m of water, farmland and ecosystem assets. 
An information memorandum for the Kilter Water Fund was 
approved and released in March 2021 and the Australian 
Farmlands Fund information memorandum was approved 
and released in June 2020, with the Murray-Darling Basin 
Balanced Water Fund information memorandum approved 
and released in January 2021.

Disclaimer 
The information contained in this report is general information only about the Australian Farmlands Fund and Australian Farmlands Operating Fund (the Funds) and does not take into account any person’s objectives, 
financial situation or needs. You should seek appropriate professional advice if, as a result of reviewing this information, you are deciding whether to invest, remain in, or invest further, into the Funds. You should otherwise 
make your own independent investigation and analysis regarding any information contained in this report. This report may include forward looking statements, which involve known and unknown risks, uncertainties and 
factors beyond the control of the Funds’ trustee, its officers, employees and agents that cause the actual results or outcomes to be materially different from those expressed or implied by such forward looking statements. 
Past performance is also no indication or guarantee of future performance. To the extent applicable, Kilter Investments Pty Ltd reaffirms the disclaimer information included in the information memorandum for the Funds 
dated 30 June 2020, as amended from time to time. The information provided in this report is private and confidential and should not be provided to third parties without the consent of the Trustee.

Fund performance %
(net fees and expenses)

Year Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

FY2022 0.13 0.06 -0.37 1.17 2.90 2.57 0.17 1.77 0.16 8.81

FY2021 -0.28 -0.72 -0.31 -0.53 -0.44 0.59 -0.29 0.55 0.21 -0.42 -0.19 0.18 -1.66

FY2020 0.07 2.21 0.21 1.51 1.46 -0.01 0.64 -1.01 -1.19 -3.96 -1.74 -1.10 -3.02

FY2019 0.00 -0.23 -0.13 2.35 -0.28 -0.24 -0.30 -0.57 0.01 0.59
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