
Impact News

Climate Action – In the lead up to the 26th United Nations 
Climate Change Conference of the Parties (COP26) in Glasgow, 
the Australian Government finally committed to a target of net 
zero emissions by 2050 in the face of global pressure. Australia 
however remains one of the only advanced economies that 
didn’t offer a more ambitious target for 2030. Australia’s 
current commitment calls for a 26% - 28% reduction in 
greenhouse emissions by 2030. Federal Labor announced a 
more ambitious commitment to cut emissions by 43% by 2030 
if it wins government at the next election.  

Inclusive Finance – In December the Australian Government 
released its response to the Review of the Australian Payments 
System. Proposed changes will establish a regulatory 
framework to underpin growing use of crypto assets and 
clarify the treatment of new payment methods, including 
buy now, pay later (BNPL) services. BNPL operators such as 
Afterpay (not held) have attracted criticism from consumer 
groups because they are not regulated as a form of credit, 
raising the risk of lax lending practices. The government 
will consult with stakeholders to determine the appropriate 
treatment of BNPL services.

Waste and Recycling – In December the Australian 
government launched ‘ReMade in Australia’ which is 
designed to empower consumers to buy more products with 
recycled content. Stimulating demand for products with 
recycled content is expected to improve the attractiveness of 
investment in businesses that support a circular economy and 
reduce the volume of waste going to landfill each year. ReMade 
is part of the National Waste Policy Action Plan that aims to 
reduce total waste generated in Australia by 10% per person 
and achieve an 80% average recovery rate from all waste 
streams by 2030.

Health – The New Zealand Government announced it will ban 
cigarette sales to anyone born after 2009 under a law expected 
to be enacted next year. Separate legislation is also expected 
to be introduced that would only allow for a very low level of 
nicotine in smoked products to be manufactured, imported, 
distributed or sold, while the number of retailers who could 
sell tobacco would also be significantly reduced. In Australia 
research published in the Medical Journal of Australia (MJA) 
found 53% of respondents to a Victorian Cancer Council survey 
agreed with phasing out the sale of cigarettes in retail outlets.

Water – Prices for permanent water entitlements in South-
Eastern Australia have surged to record highs in part because 
of banks’ demand for agribusinesses to get a greater 
proportion of their water from “permanent” entitlements, 
rather than volatile “temporary” water entitlements . This 
comes despite a wet year sparking floods and filling the major 
dams that serve capital cities and the Murray-Darling Basin.

Renewable Energy – The NSW Government formally declared 
the first dedicated Renewable Energy Zones (REZ), making  
formal declarations of the Central-West Orana REZ that will 
host at least 3GW of solar, wind and storage and the New 
England REZ that will deliver up to 8 GW of new network 
capacity.  The new zones are the first of at least five REZs to be 
created in NSW as part of its infrastructure plan to replace its 
rapidly ageing fleet of coal fired power stations.

Green Buildings  – NABERS has announced it is creating a 
framework to assess emissions from building construction 
and materials, to be funded by the NSW Government under its 
Accelerating Net Zero Buildings program. The Property Council 
of Australia estimates that embodied emissions typically 
represent 20% of a buildings’ carbon footprint today, however 
that proportion is expected to grow due to successful efforts 
to improve non-embodied emissions such as increased energy 
efficiency and use of renewable power in building operations.

*As at 31st December 2021 - portfolio weighted primary and secondary Sustainable Development Goals (SDG) investment themes. 
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Sustainable Infrastructure (26%)

Inclusive Finance (20%)

Health (14%)

Renewable Energy (11%)

Gender and Broader Equity (10%)

Green Buildings (5%)

Nutrition (2%)

Water (3%)

Affordable Housing (1%)

Decent Work (2%)

Waste and Recycling (1%)

Climate Action (4%)

Sustainable Agriculture (1%)
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Melior on the “virtual” road

•   Announced Grok Ventures, the private investment vehicle owned by Mike Cannon-Brookes and his wife Annie,                                                
have made a long-term cornerstone investment in the Fund and become minority equity holders in Melior. 

•  Awarded a ‘Recommended’ rating from research house Zenith Investment Partners and classified in their highest 
responsible investing classification ‘Impact’.

•  Joined the TNFD (Taskforce on Nature-related Financial Disclosures) Forum to help develop and deliver a risk 
management and disclosure framework for organisations to report and act on evolving nature-related risks.

• Featured in the media including: 
• Presented on BloombergTV discussing impact investing, gender equality and climate action.
• Featured in The Sydney Morning Herald discussing Australia’s position to leverage the transition to clean energy.
• Spoke on the ABC Close of Business discussing investors’ increased awareness of climate change and investing in   

companies driving forward climate action. 
• Included in the Public Equities Impact Series on the Good Future podcast discussing how Melior achieves a 

positive impact in public markets.

•  Ran an impact investing webinar discussing how we invest in miners contributing to low carbon solutions that 
minimise harm and the challenges that exist around the availability and reliability of critical mineral supply including 
water stress issues, exposure to corrupt jurisdictions and environmental rehabilitation.

•  Conducted  59 advocacy engagements across a broad number of industries 
framed around our 3 key Strategic Advocacy Themes; Gender Equality (SDG5), 
Reduced Inequalities (SDG10) and Climate Action (SDG13), plus sector and 
company specific ESG issues. Major advocacy meeting and discussion points for 
the quarter included:

•  Wesfarmers’ (held) indigenous engagement and Reconciliation Action Plan 
(RAP), diversity & inclusion and net zero targets.

•  CSL’s (held) sustainability pillars including emissions reduction and diversity & 
inclusion.

ADVOCACY

• Ansell’s (not held) net zero target pathway, waste and modern slavery & supply chain.
•  Woolworth’s (not held) RAP, Scope 3 emissions, tobacco retailing and diversity.
• Resmed’s (not held) emissions disclosure and net zero target, gender diversity, waste and cybersecurity.

•  Published a thought piece titled ‘COP26 heightens the urgent role of critical minerals in the clean energy 
transition’.  Limiting global warming to at or below 1.5°C–2°C will require a global transition to clean energy in order 
to mitigate the effects of climate change. Critical energy minerals – for example lithium, cobalt, nickel and copper - 
are materials that are essential for this transition to clean energy. 

•  Presented to a number of company boards in the materials  sector on emerging ESG trends and material ESG issues 
including climate action, biodiversity, circular economy,  gender diversity and reduced inequalities.

•  Made a public submission to the Federal Government’s Review of the Workplace Gender Equality Act 2012 
which encourages the Workplace Gender Equality Agency (WGEA) to promote 40:40:20 gender representation targets 
for executive leadership teams, further develop pay gap data disclosure requirements and to consider gathering data 
on dimensions of diversity beyond gender.

•  Conducted significant research and spoke to a range of stakeholders in relation to a resolution filed by the 
Australasian Centre for Corporate Responsibility (ACCR) at Fortescue Metal Group’s AGM which, amongst other 
things, requested a pause in the enactment of the WA Aboriginal Cultural Heritage Bill. We concluded that a pause 
was appropriate to enable more consultation to facilitate legislation that was acceptable to all stakeholders and 
accordingly we voted in support of the resolution.   

•  Conducted proxy voting for 26 AGMs during the quarter. Key principles which guided our proxy voting were; 
linkage of management remuneration to material ESG factors and appropriate board composition.

Our CEO Lucy Steed speaking on Bloomberg TV

https://meliorim.com.au/wp-content/uploads/2021/11/Melior-Investment-Management-CEO-on-Gender-Equality-and-Climate-Change-Bloomberg.mp4
https://www.smh.com.au/business/companies/australia-s-next-mining-boom-could-be-green-as-race-to-net-zero-intensifies-20211102-p5959x.html
https://meliorim.com.au/wp-content/uploads/2021/11/Melior-Investment-Management-CEO-on-Gender-Equality-and-Climate-Change-Bloomberg.mp4
https://podcasts.apple.com/kg/podcast/tim-king-melior-how-to-have-impact-in-listed-equity-markets/id1440119945?i=1000542157015
https://meliorim.com.au/cop26-heightens-the-urgent-role-of-critical-minerals-in-the-clean-energy-transition/
https://meliorim.com.au/cop26-heightens-the-urgent-role-of-critical-minerals-in-the-clean-energy-transition/
https://meliorim.com.au/wp-content/uploads/2021/11/Meliors-Public-Submission-to-the-Review-of-the-Workplace-Gender-Equality-Act-2012.pdf
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Wesfarmers (WES) operates a portfolio of 
businesses including Bunnings (50% of sales), 
Kmart, Target and Officeworks. It also has 
exposure to the lithium sector through its Mt 
Holland project which is expected to supply 
batteries for ~1 million electric vehicles each 
year when complete.
To help contribute to SDG 5: Gender Equality, Melior applies a Gender 
Lens Investment (GLI) approach and invests in large employers 
demonstrating gender equality leadership.  This not only helps to 
contribute to women’s participation and leadership opportunities in 
the workforce but academic evidence suggests these companies are 
more likely to outperform  (see our thought piece here). WES shares 
have been held in the Melior fund since inception and over that 2.5 
year period have returned +120%, 77% higher than the ASX 300 and 
26% higher than its sector peer group, which we beleive provides 
evidence of the link between diverse teams and performance. 

WES is one of the largest employers in Australia and NZ with over 
110,000 employees. With a gender balanced board, leadership 
team, and total workforce, WES has superior female representation 
compared to the ASX 300. The company demonstrates clear 
intentionality to address gender equality through its objective to 
increase female executive participation, its comprehensive strategy 
to develop and retain future female leaders, and its gender pay gap 
target of <5% across all managerial levels.

As a large operator, WES has a significant role to play in driving 
down emissions and has shown climate action leadership in areas 
such as aligning management remuneration to emission reductions 
and having a shadow carbon price on its investment decisions. 
Each Wesfarmers division has set emissions reduction targets or 
aspirations. We are actively engaging WES to increase their ambition 
in delivering their net zero targets.   

WES Sub-Goal Alignment:

SDG 5.5: Helps “ensure women’s full 
and effective participation and equal 
opportunities for leadership”.

SDG 13.3: Contributes to progress on 
“climate change mitigation”.

COMPANY SPOTLIGHT - WESFARMERS

TOP 10 HOLDINGS* *On an absolute basis in alphabetical order
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KPIs

• > 65,000 female staff

• 50% female representation at Leadership team level

• $950m 5 year funding to Mount Holland lithium project

•  Reduced retail division FY21 emissions by 42,452 
tonnes, equivalent to taking 9,232 cars off the road                                                          

Source: WES Sustainability Data, FY21 

https://meliorim.com.au/gender-lens-investing-why-is-it-important/


Environmental KPIs Portfolio*** ASX 300

Carbon Intensity (t CO2/$m Rev) 96.9 296.0

Net Zero Emissions Target 61% 35%

TCFD Supporter 55% 27%

Waste Reduction Policy 85% 57%

Water Reduction Policy 70% 41%

Social KPIs

Women in management 32% 27%

Female Leader (CEO and/or Chair) 24% 14%

Gender pay gap target +/- 5% 36% 15%

Modern Slavery Policy/Statement 94% 80%

Reconciliation Action Plan** 27% 15%

Governance KPIs

% Females on Boards 36% 29%

Independent Directors 82% 72%

Board Sustainability Committees** 30% 28%

The Trust Company (RE Services) Limited ABN 45 003 278 831, AFSL 235 150 (Perpetual) is the responsible entity of Melior Australian Impact Fund (the 
Trust). This report has been prepared and issued by Melior Investment Management Pty Ltd ABN 27 150 646 996, AFSL 416 146 (Melior), the investment 
manager of the Trust. The information is of a general nature only and has been prepared without taking into account your objectives, financial situation 
or needs. Before making an investment decision, you should consider obtaining professional investment advice that takes into account your personal 
circumstances and should read the current product disclosure statement (PDS) of the Trust. The PDS and target market determination can be obtained 
by calling 9004 6071 or visiting our website www.meliorim.com.au. Neither Perpetual nor Melior guarantees repayment of capital or any particular rate 
of return from the Trust. All opinions and estimates included in this report constitute judgments of Melior as at the date of the report and are subject 
to change without notice. Past performance is not a reliable indicator of future performance. Whilst Melior believes the information contained in these 
materials are based on reliable information, no warranty is given to its accuracy and persons relying on this information do so at their own risk. To the 
extent permitted by law, no liability is accepted for any loss or damage as a result of any reliance on this information. This information has been prepared 
for wholesale clients only.

W: www.meliorim.com.au

T: +61 2 9004 6071

E: info@meliorim.com.au
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Melior Australian Impact Fund (net of fees) 4.0% 6.0% 6.0% 20.0% 17.1% 15.2% 42.6%

S&P/ASX 300 Total Return Index 2.2% 4.0% 4.0% 17.5% 9.3% 8.8% 23.5%

Outperformance/(Underperformance) +1.8% +2.0% +2.0% +2.5% +7.8% +6.4% +19.1%

The Melior Australian Impact Fund 
finished the quarter up 4.0% (net of fees), 
outperforming the S&P/ASX 300 Total 
Return Index by 1.8%. Key contributors to 
performance came from the Sustainable 
Infrastructure, Green Buildings and 
Gender and Broader Equity investment 
themes. Detracting from performance 
were the Renewable Energy, Inclusive 
Finance and Nutrition investment themes. 
The fund has a long-term outperformance 
horizon of 7 years and seeks to avoid a 
short-term focus on returns.

Based on latest emissions data available, 
our portfolio currently has a carbon 
intensity of ~67% below the ASX300. The 
fund outperformed on all environmental, 
social and governance KPIs tracked.

KPI sources: Estimates derived from 2019, 2020 & 
2021 company reports, Carbon Disclosure Project 
data, Workplace Gender Equality Agency data, ASX 
Announcements, company websites and Melior 
estimates. Women in Management, Females on 
Boards and Independent Directions are calculated 
as an average of each company’s own representation 
percentage (e.g. 5 women on a 10 person board 
would be 50%). Other KPIs are calculated as the 
number of companies as a percentage which meet 
the criteria within either the Melior Fund or the S&P/
ASX300 Index. Portfolio and ASX 300 values as at 31st 
December, 2021. ** or equivalent

*Inception 1st July 2019. Past performance is not a reliable indicator of future performance.

http://www.meliorim.com.au
https://meliorim.com.au/
mailto:info%40meliorim.com.au?subject=

