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FUTURE SUPER INVESTOR UPDATE Q4 2021

Dear Investors,

Future Super’s acquisition of smartMonday from Aon is the big news of Q4 2021. I’m very pleased to
inform you that completion successfully occurred at 4.15pm today and we are looking forward to ‘Day
One’ transition activities occurring tomorrow. We’ve got a big agenda ahead of us including:

● onboarding 50 new staff,
● recruiting more expertise into the combined team to support our growth,
● consolidating our administration relationships,
● seeking to realise $3-$4m p.a. in back office savings,
● developing and rolling out an enhanced responsible investment overlay across the assets of

the smartMonday product,
● building out our impact investment capabilities,
● rolling out new customer facing technology across the business,
● enhancing the member experience of the various products we now manage,
● continuing to pitch for further inorganic growth while focussing on retaining the current

customer base and
● simplifying our proposition and product structures wherever possible.

While it may sound like a lot, the new combined team is inspired by the challenges ahead. We now
serve almost 110,000 members with $9.9 billion in assets. Beyond securing Future Super’s success
in the Australian superannuation market as it consolidates into fewer, larger players, this new
partnership brings new possibilities to amplify the scale of our divestment theory of change. I shared
this message with regulators this afternoon and it was well received.

I want to thank you for your support in making this happen. We began formal discussions with Aon’s
advisers 12 weeks ago. A key element of our ability to succeed in such a short period of time has
been your support. Finalising a $60m capital raise in such a tight timeframe was critical to our
success. Thank you for trusting us. We now have 103 shareholders and convertible noteholders and
54 families and foundations who have subscribed to our loan notes program. As part of this capital
raise we welcomed 40 new convertible noteholders to our register and 34 new lenders.

Future Super’s core business continued to deliver consistently strong performance with resilience
and stability, despite the disruption and uncertainty in the broader economy. Against a backdrop of
market volatility, new and existing members continue to trust us with the future of their retirement
savings. We see this through higher net inflow ratios that beat not only our ethical competitors, but
the entire superannuation market as well.

Highlights from this update include:
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● Our path to becoming a $10b fund: How we plan to manage 100,000+ members and $10b
in assets

● Organic growth and performance: We ended 2021 with over 47,000 members (pre
smartMonday acquisition), up 32% in 2021, with $1.3b across Future Super, Verve and Cruelty
Free and a total of over $4.3b in funds under management and advice.

● APRA reports on FY21: The latest APRA 2021 annual statistics show Future Super had the
strongest organic growth in membership (43%) and net benefits outflow ratio (15.3%) of any
public offer fund with over 20k members. In this update we’ll cover what’s happening in the
industry and where we fit in.

● Team engagement: Our focus on staff engagement continues, and the results of the Q4 2021
engagement survey are in, showing a 7% uplift in staff engagement over the quarter.

I am always happy to address any questions or discuss ideas you’d like to share.  Please feel free to
reach out at any time and a big welcome to our new investors. I’ll endeavour to write to you on a
quarterly basis with an update on how we are going.

Regards,

Simon Sheikh
Chief Executive Officer
Future Super Group
0416-122-483
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1. Becoming a $10 billion fund
From 1 February 2022, we’re excited to welcome 50 smartMonday staff members into the Group.
The transaction represents a significant shift in the impact Future Super is able to have in the market,
as we work to enhance the ethical investment program of smartMonday’s $5.5bn in FUM. While the
team is busy working through the logistics of this transition, a multi-layered refresh of the company is
underway, creating distinct but complementary strategies for the Group, Future Super Investment
Services and the Promoter entities. Over the next 12 months, we will be focused on integrating our
investment teams and group functions, consolidating administration relationships and refreshing the
product suite to position both businesses for growth.

The biggest short term risk to our goal of surpassing $10bn in superannuation assets in the near term
are volatile equity markets.

The December 2021 Superratings results show the rolling 3-year investment performance for all
Future Super products remains strong, with all investment options outperforming the market median
performance for balanced funds. The best performing investment option was Renewables Plus,
exceeding the rolling 3-year benchmark by 1.37%. Similarly for the quarter ending Dec 2021, all three
Future Super funds beat the benchmark, with the Balanced Index option outperforming the median by
0.34%.

January 2022 has seen an increase in market volatility, resulting in material negative returns. Both
the ASX All Ords and the S&P 500 are down more than 6%, and the Australian Dollar looks likely to
fall below $0.70 for the first time in 18 months. This is primarily on the back of the US Federal
Reserve indicating they may tighten monetary policy more aggressively than was factored into prices.
This is underpinned by perceived fragility in economic conditions due to the pandemic. Compounding
this is a strong rise in the price of oil, gas and coal. This sums up to a month where Future Super
portfolios will likely underperform in January.

In June this year Future Super’s oldest investment option, Balanced Impact, will face it’s first
performance test under APRA’s Your Future Your Super reforms. All choice investment options with a
history of 7 or more years must not underperform by 0.50% per annum a benchmark using standard
market indices weighted to the strategic asset allocation set for the fund. These reforms pose a
challenge for funds that knowingly perform differently to the market, i.e. those that run a strong ethical
mandate or strong active management philosophies. Thankfully we have a relatively healthy
performance history in our products to help buffer this risk.

The Your Future Your Super tests have seen the superannuation industry become hyper focused on
managing tracking error, i.e. ensuring portfolios perform closely to market indices. We are no different
- to reduce the risk posed by the reforms we are designing portfolio interventions that are in the
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members’ best interest while managing for this risk. This is challenging work when such a large
portion of the Australian market is excluded - likely resulting in a higher exposure to global shares
relative to domestic. This work is not yet complete, but is a focus for the investment team over the
short term.

2. Growth Update
In the three months to December 2021, 3,175 new members joined the Future Super & Verve Funds,
12% more than in the preceding quarter. This takes our member count across both funds to over
47,000, a 32% increase over 2021.

Funds under management and advice (FUMA) surpassed $4b this quarter, ending December at $4.3
billion. Over the year, FUMA grew by 90%, with the ETF product suite continuing to be the fastest
growing contributor.

Balances continue to grow, with total holdings in the Future Super, Verve and Cruelty Free funds
increasing by 45% over the year, with net inflows contributing 70% and market movements
accounting for 30% of this increase.
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Annualised Recurring Revenue (ARR)
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Annual recurring revenue (ARR) grew consistently throughout 2021. Even with the fee reductions
introduced in January and July 2021. ARR grew by 34% to $19.8M at year's end. In the final quarter,
ARR grew by 10.4% alone. We are looking forward to showing a significant increase in ARR next
quarter as we see the smartMonday metrics flow through.

3. APRA Industry Insights

In December, APRA released its latest analysis of the Australian superannuation market up to the
financial year ending June 2021. While the market saw a 15% increase in the total pool of
superannuation assets to $3.3 trillion over the year, the trend of consolidation to a smaller number of
larger funds continues. There are now 39 funds with assets over $10 billion, 3 more than in 2020.
Industry funds continue to dominate, with 6% share of the total asset pool moving from retail to
industry funds over the last 5 years.

The latest SuperRatings analysis reveals that the sustainable superannuation market continues to
outpace the growth in the wider market, growing 67% in the 12 months to June 2021.

Market Snapshot – June 2021 – Key Participants

Rank Fund name Total Assets $b 2020 Rank 1-yr Growth

1 AustralianSuper 245 1 28%

2 Aware Super 154 2 22%
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3 QSuper 136 3 13%

4 BT 109 4 19%

5 Unisuper 103 6 20%

6 Sunsuper 99 9 33%

7 Public Sector Super 94 5 8%

8 Colonial First State
FirstChoice 90 7 13%

9 MLC Super 85 8 13%

10 Military Super & Benefits
Fund 1 69 12 19%

…

51 Aon Master Trust 5.7 54 14%
…

83 Future Super Fund 1.3 97 67%

44 Aon + Future Super (if we
were one fund last year) 7 49 21%

The smartMonday acquisition propels the combined entity into the top 50 funds, in terms of total
assets. As at 30 June 2021, total assets in smartMonday and the Future Super funds would have
placed the combined entity at 44th out of 125 funds in the marketplace, with $7 billion in (super) funds
under management.

4. Team Engagement

In Q4, the Employee Net Promoter Score (eNPS) metric we use to measure the commitment of staff
to the organisation climbed by 7% to 74%. Notably, every staff member reported being proud to tell
others they are part of Future Super.
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While it’s a great result, we realise there is always more work to do, particularly in the area of
diversity and inclusion, which is always a focus for our business. To further improve our eNPS in the
next quarter, we’ll be applying a stronger focus on team communication, especially related to
organisational change, hone in on our approach to remote work and provide extra attention to
uplifting diversity and inclusion, especially at senior levels. Maintaining a strong culture and employee
engagement throughout the integration with smartMonday is a critical focus for the business.

5. What’s next?

We have hit the ground running in 2022. As we work through the smooth integration of the
smartMonday teams and systems, we are taking this opportunity to reset our goals and are
conducting strategy and business planning this quarter. I look forward to sharing more about this in
my next update.

Thank you for your ongoing support.


